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Localgovernm ent ’s 
tradi tion a l in su la rity  
probably exp la in«1 
why it  has been slow  
to adopt m ajor 
m anage/ net 11 reforn is  
which are by now 
accepted practice 
elsewhere in  pub lic  
employment.

M a n a g i n g  p e o p l e  

i n  l o c a l  g o v e r n m e n t

T he b rig h t lig h t o f s c ru t in y  c o n t in u e s  to 

s h in e  o n  A u s t r a l ia n  p u b lic  s e c to r  

w o rk p la c e s . N e w s p a p e rs  and  jo u rn a ls  

re m a in  fu ll o f in fo rm a t io n  a b o u t c h a n g e s  to 

m a n a g e m e n t  o f  w o r k  p ra c t ic e s  a n d  e m ­

p lo y e e  re la t io n s  a c ro s s  th e  v a r io u s  p u b lic  

s e rv ic e s . A n d  state  an d  fe d e ra l tra d in g  u t i l i ­

t ie s  in  c o m m u n ic a t io n s , p o w e r  a n d  w a te r  

a re  b e in g  s u b je c te d  to  u n p re c e d e n te d  an d  

v e ry  p u b lic  u p h e a v a l .

B u t r e la t iv e ly  litt le  is w r it te n  a b o u t lo c a l 

g o v e rn m e n t . Y e t  it is a s ig n if ic a n t  c o m p o ­

n e n t o f A u s t r a l ia 's  e c o n o m y , e m p lo y in g  

m o re  th an  1 5 0  0 0 0  p e o p le  a n d  a c c o u n t in g  

fo r m o re  th an  a q u a rte r  o f o v e ra ll p u b lic  s e c ­

to r c a p it a l  fo rm a t io n . A  s ig n if ic a n t  p ro p o r­

tio n  o f  A L IA 's  m e m b e rs h ip  is e m p lo y e d  in 

the  se c to r .

L o c a l g o v e rn m e n t 's  t r a d it io n a l in s u la r it y  

p ro b a b ly  e x p la in s  w h y  it h a s  b e e n  s lo w  to 

ad o p t m a jo r  m a n a g e m e n t re fo rm s w h ic h  a re  

b y  n o w  a c c e p te d  p ra c t ic e  e ls e w h e re  in  p u b ­

lic  e m p lo y m e n t . B u t c h a n g e s  a re  now ' o c c u r ­

r in g . A n d , as  a lw a y s , m a n a g e m e n t  o f  th e  

w o r k fo r c e  is a c r i t i c a l  e le m e n t . W r it in g  in 

th e  Asia Pacific journal of human resources 
(v o lu m e  3 3 , n u m b e r 3 ) , a c a d e m ic  C h r is  A u - 

l ic h  p ro v id e s  a fa s c in a t in g  a n a ly s is  o f  'R e ­

fo rm s  in h u m a n  r e s o u rc e  m a n a g e m e n t  in 

A u s t ra l ia n  lo c a l g o v e rn m e n t '.

A u l ic h  f in d s  th a t , w h i le  re fo rm  is n o w  

b e g in n in g , it h as a lo n g  w a y  to  go  to  re a c h  

th e  d ra m a t ic  t ra n s fo rm a t io n  w h ic h  h as o c ­

c u r re d  in th e  rest o f th e  p u b lic  s e c to r . U n t il 

r e c e n t ly , p e rs o n n e l m a n a g e m e n t  in  lo c a l 

g o v e rn m e n t  h as b e e n  p o o r ly  d e v e lo p e d , 

w ith  o n ly  a fe w  la rg e r  c o u n c i l s  a d o p t in g  

e v e n  ru d im e n ta ry  s ta ff  d e v e lo p m e n t , e m ­

p lo y e e  p a r t ic ip a t io n  o r e q u a l o p p o r tu n it y  

p ro g ra m s .

F o r  d e c a d e s , th e  re q u ire m e n t  in  m o st 

sta tes ' lo c a l g o v e rn m e n t a c ts  fo r se n io r  m a n ­

ag e rs  to h o ld  m u n ic ip a l c e r t if ic a t io n  c a u s e d  

c o u n c i l  a d m in is t r a t io n s  to  re m a in  in w a r d ­

lo o k in g . M a n a g e m e n t te n d e d  to  stress d if fe r­

e n c e s  b e tw e e n  lo c a l g o v e rn m e n t a n d  g e n ­

e ra l p u b l ic  a d m in is t r a t io n  a n d  b e tw e e n  

p u b lic  an d  p r iv a te  se c to r  m a n a g e m e n t . In a 

c la s s ic  e x a m p le  o f la b o u r  m a rk e t in f le x ib i l­

ity , an  u n h e a lth y  b a r r ie r  to  e n t ry  o f w e l l

q u a lif ie d  o u ts id e rs  w a s  e re c te d . S e n io r  lo ca l 

g o v e rn m e n t m a n a g e rs  w e re  a b le  to  a c h ie / e  

s tro n g  b a rg a in in g  p o w e r  w it h in  th e  se c to r  

b a se d  o n  d e m a rc a t io n  o f  th e ir  w o r k . C o n ­

c o m ita n t ly , d e s ir a b le  re n e w a l a n d  e n h a n c e ­

m e n t o f  m a n a g e r ia l a c u m e n  w it h in  lo c a l 

c o u n c i ls  fa ile d  to e v e n tu a te . A n d  th e  d e s ire  

fo r s tr ic t m a n a g e r ia l p re ro g a tive  in w o rk fo rc e  

m a tte rs  re m a in e d  s tro n g .

E x te rn a l p re s su re  (fro m  state  an d  fe d e ra l 

m in is te rs , fo r  e x a m p le )  f in a l ly  fo rc e d  lo c a l 

c o u n c i ls  to  c o m m it  g re a te r  a tte n tio n  an d  re­

so u rc e s  to m o d e rn is in g  th e ir  p e o p le  m an ag e­

m e n t. A fte r  th e  National review of local gov­
ernment labour markets in 1988, th e re  w as  

e x te n s iv e  c r it ic is m  o f g e n d e r se g m e n ta t io n . 

A n t iq u a te d  e m p lo y m e n t  p o l ic ie s  w e re  id e n ­

tif ie d  as a m a jo r  im p e d im e n t to g re a te r f in a n ­

c ia l e f f ic ie n c y  an d  so c ia l ju s t ic e  in the se cto r.

N o w  th e re  is a m p le  a n e c d o ta l e v id e n c e  

o f c h a n g e  in h u m an  re so u rc e  m an ag e m e n t in 

m a n y  lo c a l  c o u n c i l s .  E v e n  so , th e re  is s t ill 

w id e  d is p a r ity  b e tw e e n  th o se  o rg a n is a t io n s  

w h ic h  a re  v ig o ro u s ly  in t ro d u c in g  n e w  p ra c ­

t ic e s  an d  th e ir  m o re  b a c k w a rd  c o u n te rp a rts . 

A  re c e n t s tu d y  o f Q u e e n s la n d  lo c a l a u th o r i­

t ie s , fo r  e x a m p le , fo u n d  th a t o n ly  o n e  in 

tw e n ty  c o u n c ils  w a s  sp e n d in g  m o re  th an  tw o  

per c e n t  o f its w a g e s  b u d g e t on  sta ff t ra in in g . 

A n d  m o re  th a n  h a lf  th e  s a m p le  h ad  a b s o ­

lu te ly  no  p o l ic y  fo r a s s is ta n c e  to  sta ff w a n t­

ing  to  ta k e  up  fu r th e r  s tu d y . N o r  d id  th e y  

h a v e  a n y  fo rm a l e q u ity  p o l ic y  in  p la c e .

N a t io n a l ly , th e  L o c a l G o v e rn m e n t  T r a in ­

ing E x p e n d itu re  S u rv e y  s h o w e d  an  in c re a se  

fro m  1 .4  to  2 .2  p e r c e n t  in t ra in in g  o u t la y s . 

Bu t th is  re m a in e d  w e l l  b e lo w  th e  p u b lic  se c ­

to r a v e ra g e  o f 3 .3  p e rc e n t  an d  w a s  h e a v i ly  

s k e w e d  b y  th e  s tro n g  e ffo r t  o f  ju s t  a fe w  

la rg e r a u th o r it ie s . T h e  m a jo r ity  h a v e  fa r to  go 

b e fo re  th e y  c a n  be c o n s id e re d  as g e n u in e ly  

c o m m it te d  to  d e v e lo p in g  'th e  le a rn in g  o r­

g a n is a t io n '.

S im i la r ly ,  a s u rv e y  o f  4 2  c o u n c i ls  s h o w s  

d is a p p o in t in g  E E O  p e rfo rm a n c e . W h ile  m an y  

o f th e  a u th o r it ie s  s tu d ie d  w e re  fo u n d  to  be 

u n d e r ta k in g  E E O  in it ia t iv e s  o f s o m e  k in d ,
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th e re  w a s  a lm o st no  m o n ito r in g  o f a c t iv it ie s , 

litt le  e v a lu a t io n  an d  an  a lm o st co m p le te  la c k  

o f  e v e n  b a s ic  p e r fo rm a n c e  in d ic a to r s . T h e  

n a t io n a l s u b -c o m m itte e  w h ic h  w a s  c re a te d  

to  p ro m o te  E E O  in  lo c a l g o v e rn m e n t a c ro ss  

th e  c o u n t ry  w a s  q u ic k ly  a b o lis h e d . D e s p ite  

b e in g  id e n t if ie d  a s  a m a jo r  ta rg et fo r  lo c a l 

g o v e rn m e n t , e m p lo y m e n t  e q u ity  d o e s  no t 

a p p e a r  to h a v e  b e en  e n h a n c e d  to a n y  s ig n if i­

c a n t  e x te n t .

O v e r a l l ,  A u s t r a l ia n  lo c a l g o v e rn m e n t is 

n o w  m a k in g  an  e ffo rt to im p ro v e  an d  b rin g  

up  to d a te  its m a n a g e m e n t o f th e  w o rk fo rc e . 

S o m e  in d u s t ry  le a d e rs  a re  a lre a d y  a d o p tin g

a m o re  stra te g ic  and  c o n te m p o ra ry  fo c u s  but 

th is  h a s  y e t to p e rm e a te  th e  s e c to r  f u l l y .  It 

re m a in s  a fa c t th at lo c a l g o v e rn m e n t g e n e r­

a l ly  is no t d o in g  e n o u g h  in a n u m b e r  o f h u ­

m an  re s o u rc e  m a n a g e m e n t a re a s .

A s  A u l ic h  p o in ts  o u t , th e  n e x t f iv e  y e a rs  

a re  c e r ta in  to b rin g  e v e n  g re a te r p re ssu re  fo r 

c h a n g e . A m a lg a m a t io n s  in V ic to r ia , T a s m a ­

n ia  an d  Q u e e n s la n d , th e  g ra n tin g  o f e n te r­

p r ise  p o w e rs  to c o u n c i ls  in  S o u th  A u s t r a l ia , 

Q u e e n s la n d  and  T a s m a n ia  an d  g re a te r  e m ­

p h a s is  on  c o m p e t it iv e  te n d e rin g  e v e ry w h e re  

m a y  a ll lead  to d o w n s iz in g  and  a m o re  c o m ­

m e rc ia l fo c u s  in lo c a l a u th o r it ie s . Fo r  A u s ­

t ra l ia n  lo c a l g o v e rn m e n t to  d e a l e f fe c t iv e ly  

w ith  a ll th is , im p ro v e m e n t in  its p e o p le  m a n ­

a g e m e n t w i l l  be c r i t ic a l .  ■

AL* A u lich  pointd 
out, the n ext fiv e  
yearo are certain  

to bring even 
greater grew  ure 

fo r  change.

A L L A p p o i x i t m e n t s

T h e se  a n d  o t h e r  j o b  a d v e r t is e m e n ts  m a y  b e  fo u n d  o n  o u r  w e b  s ite , A L IA n e t ,  a t
http://www.alia.org.au/alia/incite/aliappointments.html. S o m e  la te -b re a k in g  

a d v e r t is e m e n ts  n o t  a p p e a r in g  in  inCite a p p e a r  e x c lu s iv e ly  o n  A L IA n e t .

Ju s ' m is s e d  th e  

d e a d lin e ?

L o o k in g  f o r  a  

w a y  o f  r e a c h in g  

th o u s a n d s  o f  

r e a d e r s  w ith  

y o u r  jo b  v a c a n c y  

n o t ic e , b u t  o n  a 

d a i ly  b a s is ?

H a v e  y o u  

th o u g h t  o f  

a d v e r t is in g  y o u r  

jo b  v a c a n c y  o n  

th e  in te r n e t ?

C a ll  S h a r o n  

B r o d r ic k  o n  ( 0 6 )  

2 8 5  1 8 7 7  to  

f in d  o u t  m o r e . .
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A p p lic a t io n s  a re  in v ited  fro m  s u ita b ly  q u a lif ie d  m e n  a n d  w o m e n  fo r th e  fo llo w in g  
v a c a n c y .

C L A S S  2  $ 3 9 ,978-$44 ,677p a
Position Number: 2368

T h e  D e fe n c e  C e n t re  -  S y d n e y  L ib ra ry  S e r v ic e s  B ra n c h  is  s e e k in g  a  L ib ra r ia n  fo r 
p e rm a n e n t  a p p o in tm e n t  to  o rg a n is e  a n d  p ro v id e  T e c h n ic a l  S e r v ic e s  in s u p p o r t  of 
a  n e tw o rk  o f D e fe n c e  lib ra r ie s  in  N S W . T h is  is  a  c h a lle n g in g  p o s it io n  fo r an  
e x p e r ie n c e d  T e c h n ic a l S e r v ic e s  L ib ra r ia n .

T h e  p o s it io n  is  r e s p o n s ib le  fo r a c q u is it io n s , c a ta lo g u in g , f in a n c ia l m o n ito rin g  an d  
re p o rt in g , s to c k  c o n tro l; s u p e rv is io n  a n d  tra in in g  o f l ib ra ry  s ta ff , in c lu d in g  tra in in g  
in th e  u s e  o f a  n e w  a u to m a te d  s y s t e m ; c o n tr ib u tin g  to  o n g o in g  im p ro v e m e n t . 
P e r fo rm a n c e  o f R e fe re n c e  L ib ra r ia n  d u t ie s  a t th e  s a m e  le v e l is  a ls o  re q u ire d  at 
t im e s . H ig h  c o m m itm e n t  to c u s to m e r  s e r v ic e  a n d  te a m w o rk  a re  e s s e n t ia l .

A  d e g re e  o r  d ip lo m a  of a n  A u s t ra lia n  te rt ia ry  in s t itu t io n , o r  a  c o m p a ra b le  o v e rs e a s  
q u a lif ic a t io n  o r e lig ib ility  fo r m e m b e rs h ip  o f, o r  re g is tra t io n  b y , a  p ro fe s s io n a l 
b o d y , w h ic h  is a p p ro p r ia te  to  th e  d u t ie s  o f th e  o ff ic e .

S e le c t io n  fo r  th is  p o s it io n  w ill b e  b a s e d  o n  th e  a p p ro v e d  s e le c t io n  c r ite r ia  w h ic h  
m u s t  b e  o b ta in e d  b y  te le p h o n in g  M s M. B a r n e s  o n  (0 2 ) 3 7 7  2 3 1 0  a n d  a p p lic a n ts  
m u s t  a d d r e s s  th e  re q u ire m e n ts  lis te d  o n  th e  a p p ro v e d  s e le c t io n  c r ite r ia  in th e ir  
a p p lic a t io n . A ll a p p lic a t io n s  a d d re s s in g  th e  s e le c t io n  c r ite r ia  a n d  q u o tin g  
R e c r u it m e n t  N u m b e r  7 6 8 5 , in c lu d in g  a  d a y  t im e  c o n ta c t  te le p h o n e  n u m b e r , a n d  
a  c o p y  o f th e ir  r e s u m e , m u s t  b e  fo rw a rd e d  b y  c lo s e  o f  b u s in e s s  2 4  M a y  1 9 9 6  to :

M a n a g e r  C iv i l ia n  P e r s o n n e l  
D e fe n c e  C e n t r e  -  S y d n e y  

D e p a r tm e n t  o f  D e fe n c e  
L o c k e d  B a g  18  

D a r l in g h u r s t  N S W  2 0 1 0

T he  D e p a r tm e n t  o f  D e fe n c e  is  a n  E q u a l E m p lo y m e n t  O p p o r tu n ity  E m p lo y e r.
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