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M o st o f us in th e  l ib ra ry  a n d  in fo r ­

m a t io n  s e c to r  a re  n o w  p u b l ic ly  

a g re e in g  th a t w e  r e a l ly  d o  no t 

k n o w  w h a t  th e  fu tu re  w i l l  h o ld .

O n e  s id e  e ffe c t o f th a t 'g re a t u n k n o w n ' 

—  w h ic h  in fo rm a t io n  p ro fe s s io n a ls  a re  n o w  

b e in g  a ske d  to  e m b ra c e  as o u r n o rm a l w o r k ­

in g  e n v iro n m e n t  —  is th e  m ad  s c ra m b le  to 

get e n o u g h  p e o p le  tra in e d  in n e w  s k i l ls  an d  

sy s te m s . It is a 'b a c k - fo o te d ' so rt o f  b u s in e s s  

s im p ly  b e c a u s e  o f  th e  ra te  o f  c h a n g e  a n d  

u n d e r ly in g  c o n fu s io n  o v e r  fu tu re  d ire c t io n s .

If y o u  c a n n o t  sa y  fo r c e r ta in  w h ic h  s p e ­

c i f ic  s k i l ls  w i l l  be n e e d e d  th en  th e  fo c u s  fo r 

s k i l l  d e v e lo p m e n t  sh ifts  to  e n s u r in g  sta ff a re  

a b le  to  c o p e  w ith  w h a te v e r  th e  fu tu re  h u r ls  

a t th e m . T h e  jo b  o f m a n a g e rs , n o w  m o re  v i ­

ta l an d  v u ln e ra b le  th an  e v e r , is the  o rg a n is a ­

t io n a l a n t id o te  to fu tu re  s h o c k .

M a n a g e rs  a re  g e ttin g  c a u g h t b y  th e  p a c e  

o f  c h a n g e  a n d  the re s tru c tu r in g  sq u e e z e  e v e ­

r y w h e r e . A s  o rg a n is a t io n a l ro le s  a re  r e d e ­

f in e d , so  a re  th e  ro ie s  o f m a n a g e rs . C a t - l ik e  

a g i l i t y  is c a l le d  fo r  w h e n  yo u  a re  a c c o u n t ­

a b le  n o t o n ly  fo r  th e  b o tto m  l in e , b u t a ls o

th e  s tra te g y  fo r th e  fu tu re . T o  m e e t th e  c h a l­

le n g e , th e  sh ift has to be a w a y  fro m  p ro ce ss-  

d r iv e n  tra in in g  to  th e  d e v e lo p m e n t o f m a n ­

a g e rs  w h o  c a n  in s t i l  an  o rg a n is a t io n a l 

c u ltu re  a b le  to  m a k e  th e  m o st o f c h a n g e .

L e a d e rs h ip  h as b e e n  id e n tif ie d  as a c r i t i ­

c a l s k i l l  fo r  s u c c e s s fu l m an ag e rs  in th is  e n v i­

ro n m e n t an d  A IM A  th in k  th e  issu e s  o f le a d ­

e r s h ip  at a ll le v e ls  in  th e  s e c to r  a re  

p a ra m o u n t .

A IM A  has d e v is e d  th e  Magellan leader­
ship institute (to  fo l lo w  o n  fro m  th e  Aurora 
leadership institute) a im e d  at c h ie f  e x e c u t iv e  

le v e l, an d  h a v e  n o w  e x te n d e d  th e ir  m a n a g e r 

d e v e lo p m e n t  s e r ie s  to  in c lu d e  th e  Skills up­
date 300, a im e d  at s e n io r  m an ag e rs  d e vo te d  

to  th e  s k i l l s  a n d  re la t io n s h ip s  le a d e rs  m u st 

d e v e lo p  to su c c e e d  in w h a t  th ey  c a ll  a 'c o m ­

p le x  s e rv ic e  w o r ld ' .

A s  m a n a g e rs  re th in k  th e ir  jo b s  an d  sh ift 

fo c u s  to  th e ir  ro le s  a s  c h a n g e - m a k e rs  a n d  

g u id e s , th e se  s k i l ls  b e c o m e  e s se n t ia l to s u r­

v iv a l .  W e  m a y  n o t k n o w  w h a t  th e  fu tu re  

lo o k s  l ik e , b u t w e  k n o w  th a t it is in  o u r  

h a n d s . u

m e m o r y

T he  d e p a r tm e n t  o f  l ib r a r ia n s h ip , a r ­

c h iv e s  an d  re c o rd s  at M o n a sh  U n iv e r ­

s it y , C la y to n  is e m b a rk in g  o n  a 

n u m b e r  o f n e w  in it ia t iv e s  th is  y e a r . S tu d e n ts  

a re  n o w  a b le  to u n d e rta k e  a M a ste r  o f A rts  

(L ib ra r ia n s h ip )  b y  c o u rs e w o rk , as w e l l  as b y  

c o u rs e w o rk  a n d  m in o r  th e s is . A  w id e  ran g e  

o f su b je c ts  a re  a v a ila b le , as stud en ts a re  a b le  

to  s e le c t  s u b je c ts  fro m  o th e r  d e p a r tm e n ts  

a n d  fa c u lt ie s  at M o n a s h . R e su lt in g  fro m  the 

in q u ir ie s  re c e iv e d  w h e n  th e  c o u r s e w o rk  

m a ste rs  w e re  a n n o u n c e d  th e  d e p a rtm e n t is 

n o w  p la n n in g  to o ffe r  a m aste rs  b y  d is ta n c e  

e d u c a tio n  w ith  su b je c ts  b e in g  staged in fro m

1 9 9 7 . T h is  p ro g ra m  w i l l  in c lu d e  lib ra r ia n -  

sh ip  s u b je c ts  as w e l l  as th o se  re la t in g  to a r ­

c h iv e s  an d  re c o rd s  m a n a g e m e n t, an d  th e re  

w i l l  be  an  e m p h a s is  on th e  e le c t ro n ic  e n v i­

ro n m e n t.

In e a r ly  O c to b e r , p r io r  to A L IA 's  c o n fe r ­

e n c e  in M e lb o u rn e , th e  d e p a rtm e n t w i l l  be  

ru n n in g  an  in te n s iv e , f iv e - d a y  c o u rs e , Pre­
serving the memory. T h is  w i l l  be  led  b y  

je a v o n s  B a i l l ie ,  c h ie f  c o n s e rv a to r , S ta te  L i ­

b ra ry  o f  V ic to r ia , an d  w i l l  fo c u s  on m a n a g e ­

m en t issu e s  re la tin g  to the  p re se rv a tio n  o f a ll
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m e d ia  fo rm a ts  —  fro m  p a p e r th ro u g h  to d ig ­

ital im p u ls e . It is d e s ig n e d  fo r p ra c t it io n e rs  in 

the  f ie ld  an d  th o se  w ith  m a n ag e m e n t re sp o n ­

s ib ilit y  fo r p re s e rv a t io n . A  lim ite d  n u m b e r o f 

p la c e s  w i l l  a ls o  be a v a ila b le  fo r M a ste rs  s tu ­

d e n ts  at M o n a s h .

In c o n ju n c t io n  w ith  M o n a s h  U n iv e r s it y  

l ib ra ry , th e  d e p a rtm e n t is d e v e lo p in g  a rang e  

o f p ro je c ts  u n d e r th e  u m b re lla  o f th e  V ir tu a l 

L ib ra ry  R e se a rc h  P ro je c t , an d  it is ho p ed  that 

a n u m b e r  o f s c h o la r s h ip s  w i l l  be  a v a ila b le  

fro m  th e  F a c u lt y  o f C o m p u tin g  an d  In fo rm a ­

tio n  T e c h n o lo g y  n e x t y e a r  fo r stu d en ts  w is h ­

ing  to u n d e rta k e  re s e a rc h  in th ese  a re a s , as 

p a rt o f th e ir  M a ste rs  an d  P h D s .

P la n s  a re  a ls o  u n d e rw a y  to d e v e lo p  the 

h o n o u rs  y e a r  o f  th e  n e w  B a c h e lo r  o f In fo r­

m a tio n  M a n a g e m e n t w h ic h  started  last y e a r . 

T h e  d e p a r tm e n t  w i l l  be  l ia is in g  w ith  A L IA  

an d  o th e r  b o d ie s  re g a rd in g  p ro fe ss io n a l r e c ­

o g n it io n  o f th e  c o u rs e .

Fo r  fu r th e r  in fo rm a t io n  on  a n y  o f th e se  

in i t ia t iv e s ,  c o n ta c t  M a ry  Lo u  M a ro n e y , 

p h o n e  (0 3 ) 9 9 0 5  2 9 5 9 ; fa x  (0 3 ) 9 9 0 5  2 9 5 2

o r e -m a il : s e c la r@ a r ts .m o n a s h .e d u .a u . ■
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ACE Training, Level 3/10 Market Street, 

Brisbane. Contact: Trimagic Software, 

Authorised Training Centre. Ph: (02) 
413 1799, Fax: (0 2 )41 3  1710.

• Q u e e n s lan d  lib ra ry  tech s  ‘An 

evening with Phil' Metway Theatrette, 

State Library. 5 for 5.30pm . RSVP 24/5 

to Alisa 0'Donnel (07) 3259 3025.
• 29/5 L ib ra ry  to u r o f m aps un it at 

SLQ Id  12-1 pm. Host: Steve Scamp, 

meet in the foyer of Level 2. RSVP Meg 

Jones Ph: (07) 3237 1282 by 21 May. 

Limited numbers.
25-27/6 In se a rc h /K n ig h t-R id d e r in ­

fo rm atio n  sem inars . Introductory DI­

ALOG (25/6), Datastar/ProBase (26/6 

am) Business (27/6). Brisbane Contact 

(02) 212 2867.

S A
• 10/5 SA branch (A LW  a c t iv ity ) is
conducting a half-day seminar titled: 

The In te rn e t and the loca l economy. 
For further information contact: Ian 

M cBain, Ph: (08) 201 3290 , Fax: (08) 

201 3186.
• 15/5 In fo rm atio n  science section 

(SA ) meet for an update on the ex c it­
ing  developm ents in the 5L.SA (Susan 
Ball) and PLAIN (Vanessa Little) at the 

Institute Building, Lecture Theatre, 
SLSA of South Australia. Time: drinks 

from 5.30pm then 6-7pm. Contact Fio­

na Thomson (08) 302 3280 , e-mail: 

fiona thomson@ umsa.edu.au.

T A S
• 6/5 Tas b ranch : Australian Library 
Week o ffic ia l opening by Wayne Craw­
ford. Foyer of the SLTas. For further in­

formation contact: Patsy Jones, Ph: 
(002) 337 465 , Fax: (002) 310 927 e- 

mail: sltpj@ ecc.tased.edu.au.
17-20/6 In se a rc h /K n ig h t-R id d e r in ­

fo rm a t io n  se m in a rs  DIALOG UP- 

DATE-Hobart (17/6 am), Introductory 

DIALOG (18/6), Beyond the Basics (19/ 

6), TRADSTAT W orkshop (20/6 am). 

Hobart Contact 02 212 2867.

V IC
• T e le lin k  m eeting s o f co m m ittee  

fo r A L IA  ru ra l and iso la ted  lib ra rie s ' 

S IG : 1996. Due to high cost of telelink 

meetings in 1995, none have been 

held in the first half of 1996. One pos­

sibly in August and December. Aphel- 
lion Issues: August, December 1996.

• 6/5 am VIC b ran ch : Supreme 
Court library, Parliamentary library  and 

one other (TBA) open to the Public as 
part of Australian Library Week cele­

brations. Contact Margie Anderson, 

Ph: (03) 9315 351 1, Fax: (03) 9315 

3522, e-mail: libjobs@libjobs.com.au.
• 6/5 V IC branch : Launch o f  Austra l­
ian Library Week during a reception at 

the Parliam entary Library. Highlights 

will include the presentation of ALIA's 
M etcalfe Medallion and the ALIA 

Award for Innovation (proudly spon­
sored by FLIS). Contact Margie Ander­

son, Ph: (03) 9315 351 1, Fax: (03) 

9315 3522 , e-mail:

libjobs@libiobs.com.au.
• 7/5 G ee lo ng  reg io n a l g ro up  

W oolstore campus visit (Deakin Uni).
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