
Managing a 
one-person library
To n i S iiso n , Lad y  D a v id so n  H o sp ita l

T he m o st im p o rta n t p o in t to  re m e m b e r 

in m a n a g in g  a o n e -p e rs o n  l ib r a r y  is 

th a t y o u , as  th e  l ib r a r ia n , a re  r e a l ly  

m a n a g in g  y o u rs e lf . T h e  a s p e c ts  o f  m a n a g e ­

m ent that you  need  to be a w a re  o f, th e re fo re , 

a re  th e  im p o rta n c e  o f t im e  m a n a g e m e n t and  

se ttin g  p r io r it ie s , p la n n in g , th e  s e rv ic e  e th ic , 

an d  n e tw o rk in g .

T im e  m a n agem en t
B e c a u s e  o f th e  lim ita t io n s  in h e re n t  in m a n ­

a g in g  a o n e -p e rs o n  l ib r a r y , b e in g  a b le  to 

m a n a g e  y o u r  t im e  e f fe c t iv e ly  is o f  p r im a ry  

im p o r ta n c e . It is n e c e s s a ry  to  be re a lis t ic  in 

y o u r  a p p ra isa l o f the  a m o u n t o f t im e  ta ke n  to 

d o  s p e c if ic  ta sk s , an d  o f th e  im p o r ta n c e  o f 

e a c h  ta sk  to th e  o v e ra ll  o b je c t iv e s  o f th e  l i ­

b ra ry . Y o u  w i l l  th e re fo re  h a v e  a c le a re r  id e a  

o f w h ic h  s e rv ic e s  a re  n e c e s s a ry , an d  w h ic h  

a re  ju s t  'n i c e ' ,  a n d  a l lo c a t e  y o u r  t im e  a c ­

c o rd in g ly .

T h e  lim ita t io n s  o f  a sm a ll l ib ra ry  a re  not 

n e c e s s a r ily  a c a u s e  fo r a p o lo g y . It is p o ss ib le  

to d o  a p a r t ic u la r  jo b  b e tte r th a n  la rg e r  l i ­

b ra r ie s , w h o s e  r e s o u rc e s  a n d  s e r v ic e s  a re  

le ss  fo c u s e d . T h e  s ta ff an d  m a n a g e m e n t o f 

th e  o rg a n is a t io n  w h ic h  th e  l ib r a r y  s e rv e s  

sh o u ld  a ls o  b e  a w a re  o f  th e  l im ita t io n s  in ­

h e re n t  in a s m a ll b u t s p e c ia l is e d  s e r v ic e . 

T h e re  sh o u ld  be n o  fe e lin g  o f  d is a p p o in t ­

m e n t, e ith e r  in th e m  o r in th e  l ib r a r ia n , if it 

b e c o m e s  n e c e s s a ry  to re fe r th e m  on  to  a n ­

o th e r  ty p e  o f  l ib ra ry  o r s e r v ic e . M a n y  o n e- 

p e rso n  lib ra r ie s  a re  a ls o  sta ffed  b y  p a rt-t im e  

lib ra r ia n s . T h is  m a k e s  t im e  m a n a g e m e n t and  

p r io r it is a t io n  e v e n  m o re  d i f f ic u lt .  T h e re  is 

o fte n  a fe e lin g  o f  g u ilt  o n  th e  p a rt o f th e  l i ­

b ra r ia n  th at s/he is not a b le  to p ro v id e  a ll the 

s e rv ic e s  th a t s/he  (o r th e  u se rs ) w o u ld  l ik e . 

A lth o u g h  th is  fe e lin g  is n a tu ra l, it is not n e c ­

e s s a ry , as  th e se  l im ita t io n s  a re  im p o se d  by 

th e  o rg a n is a t io n , no t th e  l ib r a r ia n .

P la n n in g
T im e  put in to  p la n n in g  an d  se tting  o b je c t iv e s  

is not w a s te d  t im e , as w ith o u t  o b je c t iv e s , it 

is not p o s s ib le  to a d e q u a te ly  p r io r it is e  w o rk . 

M a n y  o n e -p e rso n  l ib ra r ia n s  c o m p la in  ab o u t 

th e  la c k  o f t im e  to  d o  e v e ry th in g  th a t n e e d s  

to be d o n e . T h is  is o fte n  tru e , bu t it is a ls o  

tru e  th a t t im e  w i l l  be  fo u n d  w h e n  w o rk  is 

c o n s id e re d  n e c e s s a ry  to  th e  g o o d  m a n a g e ­

m en t o f a l ib r a r y : an d  p la n n in g  is as n e c e s ­

sa ry  as s h e lv in g  b o o k s .

S e rv ic e  eth ic
W h e n  p la n n in g  it is m o st im p o r ta n t  to  re ­

m e m b e r th a t th e  l ib r a r y 's  raison d'etre is to 

p ro v id e  a s e rv ic e  to  it's  p a r t ic u la r  c l ie n te le . 

It is o ften n e c e s sa ry  fo r the lib ra r ia n  in a o ne- 

p e rso n  lib ra ry  to h a v e  to  d o  as m u c h  b o r in g

a n d  m u n d a n e  w o rk  as th e re  is c h a l le n g in g  

a n d  in te re s t in g  w o r k . H o w e v e r ,  if th a t is 

w h a t  it ta k e s  to  p ro v id e  a g o o d  s e r v ic e  to  

y o u r  u s e rs , th e n  it is im p o r ta n t  w o r k , an d  

w o r th y  o f y o u r  best e ffo rts : w h a t  is th e  good 

o f a w o n d e r fu l c o l le c t io n  if it is s h e lv e d  so 

b a d ly  th a t n o -o n e  c a n  f in d  a n y th in g ?

A  l ib ra r ia n  in a o n e -p e rso n  lib ra ry  m ust 

be p re p a re d  to  d o  a litt le , a lot. H o w e v e r , the 

v a r ie t y  o f ta sk s  is o fte n  a c o m p e n s a t io n  fo r 

the  la c k  o f t im e  sp en t on  e a c h . A lth o u g h  it is 

o fte n  n o t p o s s ib le  to  sp e n d  th e  a m o u n t  o f 

t im e  so m e  p e o p le  w o u ld  l ik e  to  in o rd e r  to 

c a ta lo g u e  an  ite m  'to  p e r fe c t io n ' , th e re  is 

a ls o  s a t is fa c t io n  to  b e  fo u n d  in d o in g  a c q u i­

s it io n s , c a ta lo g u in g , p ro c e ss in g  a n d  c i r c u la ­

tio n  a ll in th e  o n e  a fte rn o o n !

N e t w o r k in g
B e in g  th e  o n ly  o n e  o f y o u r  k in d  in an  o rg a n i­

sa tio n  c a n  o fte n  le ad  to a fe e lin g  o f  iso la t io n  

an d  p ro fe ss io n a l o r p e rs o n a l s ta g n a tio n . It is 

m o st im p o rta n t to o v e rc o m e  th is  b y  p ro fe s ­

s io n a l d e v e lo p m e n t  ( in c lu d in g  a t te n d in g  

c o n fe r e n c e s , m e e t in g s  a n d  s e m in a rs )  a n d  

n e tw o rk in g , both w ith in  th e  o rg a n isa t io n  and  

w ith  o th e r  l ib ra r ia n s  in a s im ila r  s itu a t io n .

'M a n a g e m e n t  b y  w a lk in g  a ro u n d ' is a 

v e ry  u se fu l m e th o d  o f g e ttin g  y o u r s e lf  (an d  

th e re fo re  y o u r  lib ra ry )  k n o w n  a ro u n d  th e  o r­

g a n is a t io n , a n d  a ls o  o f d is c o v e r in g  h o w  yo u  

c a n  b est s e rv e  y o u r  c u r re n t , o r p ro s p e c t iv e , 

c l ie n t s : u se  th e ir  su g g e st io n s  o r c r it iq u e s  to 

h e lp  im p ro v e  y o u r  s e rv ic e s .

P ro fe s s io n a l n e tw o rk in g  is e s s e n t ia l to 

th e  m a n a g e r o f a o n e -p e rso n  lib ra ry  in  o rd e r 

to k e e p  u p -to -d a te  on  c h a n g e s  in  the  p ro fe s­

s io n  ( e s p e c ia l ly  in  re la t io n  to  te c h n o lo g y )  

an d  a ls o  to g a in  the  sort o f su p p o rt o n ly  p o s­

s ib le  fro m  th o se  w h o  a re  in  the  sa m e  s itu a ­

t io n . A  n e w  s p e c ia l  in te re s t  g ro u p , O P A L  

(O n e - P e r s o n  A u s t r a l ia n  L ib r a r ia n s )  h a s  re ­

c e n t ly  b e e n  fo rm e d  to  h e lp  in th is  re g a rd . 

T h e  p u rp o se  o f th is  g ro u p  w i l l  b e  as  a n a ­

t io n a l fo ru m  to  d is c u s s  to p ic a l is s u e s , p ro ­

v id e  su p p o rt , sh a re  p ro b le m s  a n d  so lu t io n s  

an d  e x c h a n g e  id e as  u n iq u e  to lib ra ry  p ro fe s­

s io n a ls  w o rk in g  in o n e -p e rso n  l ib ra r ie s . It is 

in te n d e d  th a t it w i l l  be  fo r  l ib r a r ia n s  in  a 

w id e  ra n g e  o f  l ib r a r ie s , fro m  h o s p ita l an d  

s p e c ia l  l ib r a r ie s , to  s c h o o l l ib r a r ie s ,  an d  

s m a ll p u b l ic  o r  T A F E  l ib r a r ie s , to n a m e  a 

fe w . It w i l l  p ro v id e  fo ru m s fo r d is c u s s io n  v ia  

a n e w s le t te r , m e e t in g s , l ib r a r y  v is it s  an d  

h o p e fu lly  v ia  th e  In te rn e t. T h o se  in te re sted  in 

jo in in g  th e  g ro u p  sh o u ld  c o n ta c t  G e o rg in a  

D a le , Ja n s s e n  C i la g , L o c k e d  B a g  3 0 , P O , 

L a n e  C o v e  2 0 6 6 , te le p h o n e  (0 2 ) 7 7 9  2 3 6 4 , 

m o b ile  041 601 9 2 7 1 , fa x  (0 2 ) 7 7 9  2 3 9 9 . ■
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