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S o m e  y e a rs  ag o  I a tten d ed  a tw o -d a y  c o u rse  run  b y  a lo ­

c a l u n iv e rs ity  on  sta ff s e le c t io n . Fo r th e  f irs t t im e , m y  

e y e s  w e re  o p e n e d  to th e  im m e n se  q u a n t ity  o f m a n a g e ­

m e n t re s e a rc h  in fo rm a t io n  w h ic h  is a v a i la b le ,  a n d  to  its 

v a lu e  in in fo rm in g  th e  lib ra ry  m a n a g e m e n t p ro c e s s . In m y  

o w n  ro le , m a n a g in g  a la rg e  l ib ra ry  (at th a t t im e  a m u lt i- c a m ­

p u s c o lle g e  o f  a d v a n c e d  e d u c t io n  l ib r a r y  w it h  a b o u t 1 3 0  

s ta ff) , I fe lt  th a t e x p o s u re  to  m o re  o f th is  th e o ry  w o u ld  be 

b e n e f ic ia l ,  p a r t ic u la r ly  if it w a s  c o m b in e d  w ith  p ra c t ic a l a p ­

p lic a t io n . W h e n  it w a s  su g g ested  to  m e  th a t h ig h e r d e g re e  

s tu d ie s  w o u ld  be an  a d v a n ta g e  in m a y  c a re e r  p ro g re s s io n , I 

d id  not h e s ita te  to c h o o se  to u n d e rta k e  a M aste rs  o f B u s in e s s  

A d m in is t ra t io n  (M B A ) .

F iv e  y e a rs  o f p a rt- t im e  stu d y  la te r , I g ra d u a te d  fro m  A u s ­

t ra l ia 's  long est M B A  c o u rse , at th e  U n iv e rs ity  o f Q u e e n s la n d . 

T h e re  w e re  t im e s  w h e n  I d o u b te d  th a t so m e  o f m y  s tu d ie s  

w e re  a v a lu a b le  u se  o f  m y  t im e  —  e s p e c ia l ly  w h e n  I w a s  

a p p o in te d  to  le a d  m y  u n iv e r s it y  l ib r a r y  th ro u g h  a m a jo r  

a m a lg a m a t io n , b u t s t ill had  to  f in d  t im e  to s tu d y . T h e  c o m ­

p u ls o ry  f in a n c e  u n it , fo r  e x a m p le  w h ic h  I h o p e d  w o u ld  p ro ­

v id e  m e w it h  g re a te r  p u b l ic  s e c to r  f in a n c ia l  m a n a g e m e n t 

s k i l l s ,  sp e n t th e  w h o le  se m e s te r  e x a m in in g  is s u e s  s u c h  as 

d e b t v e rse s  e q u ity , an d  th e  b a se s  o f  th e  sh a re  m a rk e t . V e ry  

u se fu l fo r p r iv a te  in v e s tm e n t , b u t not m u c h  h e lp  to  m y  im ­

m e d ia te  b u d g e t p ro b le m s !

O n  th e  w h o le , h o w e v e r , m y  e x p e r ie n c e  in  th e  g e n e ra l 

m a n a g e m e n t stre am  w a s  p ra c t ic a l an d  im m e d ia te ly  a p p l ic a ­

b le  to m y  jo b . T h e  best a sp e c t o f  the c o u rse  w a s  th at w e  w e re  

e n c o u ra g e d  to a p p ly  th e  th e o ry  taugh t to  w o rk  re la te d  issu e s  

in o u r  p ro je c ts .

S o m e  o f th e  p a p e rs  I w ro te  in c o n ju n c t io n  w ith  th e  

c o u rse  re la te d  to a p p lic a t io n s  o f to ta l q u a lity  m a n a g e m e n t in 

a u n iv e rs ity  l ib ra ry ; a m ic ro e c o n o m ic  a n a ly s is  o f the  o ve rse a s  

fe e -p a y in g  stu d e n t in d u s t ry ; an  e x a m in a t io n  o f a rea l life  d is ­

p u te  b e tw e e n  tw o  sta ff m e m b e rs , c o n s id e re d  in th e  lig h t o f 

fo rm s  o f p o w e r  in  an  o rg a n is a t io n , a n d  th e  a p p l ic a t io n  o f 

m a rk e t in g  c o n c e p ts  w ith in  m y  o w n  lib ra ry .

I h a v e  no  d o u b t th at m u c h  o f  th is  w o rk  p ro v id e d  im p o r­

tan t im p e tu s  fo r in it ia t iv e s  w ith in  th e  Q u e e n s la n d  U n iv e rs ity  

o f T e c h n o lo g y  l ib ra ry .

T h e  o p p o rtu n ity  to m ix , a n d  w o rk  o n  p ro je c ts , w ith  s tu ­

d e n ts  fro m  a v a r ie ty  o f p ro fe ss io n s  w a s  in v a lu a b le . M a n y  d if ­

fe re n t a p p ro a c h e s  to p ro b le m s  w e re  s h a re d . M o st o f th e  e n ­

g in e e r s , a n d  th e re  w e r e  m a n y  in  th e  c o u r s e , fo u n d  it 

im p o s s ib le  to a c c e p t  th a t th e re  w a s  no  o n e  u lt im a te ly  r igh t 

a n s w e r  to p ro b le m s in h u m a n  re so u rc e  m a n a g e m e n t! S e ve ra l 

l ib r a r ia n s  w e re  d o in g  th e  c o u rs e , in p a r t ic u la r  FHelen K in g  

(then  at Jam e s C o o k  U n iv e rs ity , n o w  B e n d ig o  C a m p u s  lib ra r ­

ian  at La tro b e ) an d  I sh a re d  e x p e r ie n c e s  an d  su p p o rt th ro u g h ­

o u t the  c o u rs e . A t th e  e n d  o f th e  c o u rs e , s in c e  w e  both  f in ­

ish e d  on  th e  D e a n 's  c o m m e n d a t io n  l is t , w e  fe lt  w e  had  

p ro v id e d  p re tty  g o o d  e v id e n c e  th a t l ib r a r ia n s  c a n  p e rfo rm  

ju s t as w e l l  in s u c h  c o u rs e s  as  e n g in e e rs , la w y e r s , a c c o u n t­

ants and  c o m p u tin g  sp e c ia lis ts !  O v e ra l l ,  I w o u ld  stro n g ly  re c ­

o m m e n d  su c h  a c o u rse  fo r a n y o n e  c o n te m p la t in g  a c a re e r  in 

l ib ra ry  m a n a g e m e n t , p a r t ic u la r ly  fo r th o se  a lre a d y  in m a n ­

a g e m e n t ro le s , w h o  h a v e  th e  o p p o rtu n ity  to pu t th e ir  le a rn ­

ing in to  a c t io n  in  th e  re a l w o r ld . m
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