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One can only  
dpeculate how m uch 
o f their knowledge 
and a b ility  id due to 
changed cu rricu li un 
content and how 
m uch o f it  id due to a 
new generation of 
Iw rarum d.

T h e  p a ssa g e  o f t im e  h as  g re a t ly  

d im m e d  re c o lle c t io n s  o f m a n a g e m e n t 

s tu d ie s  u n d e rta k e n  in m y  D ip lo m a  o f 

l ib ra r ia n s h ip . If I d o  re c o lle c t  a n y  d e ta il , it is 

o f in fo rm a t io n  g iv in g  le c tu re s  an d  p ro d u c ­

t io n  o f  w r it te n  a s s ig n m e n ts  a n a ly s in g  th e o ­

r ie s .

M a n y  o f m y  f e l lo w  s tu d e n ts  h ad  b a c k ­

g ro u n d s  s im i la r  to  m y  o w n : s t ra ig h t  fro m  

sc h o o l to  a B a c h e lo rs  d e g re e  to  post g ra d u ­

a te  s tu d ie s . O u r  w o rk  e x p e r ie n c e , a n d  in ­

d e ed  life  e x p e r ie n c e , w a s  lim ite d . W e  la c k e d  

a f ra m e w o rk  in w h ic h  to a p p ly  th e  th e o r ie s  

w e  s tu d ie d .

T h e  id e n t if ic a t io n  an d  d e v e lo p m e n t  o f 

s k i l ls  w h ic h  m ig h t h a v e  e n a b le d  us to  tra n s ­

la te  th e se  th e o r ie s  in to  e f fe c t iv e  w o rk  p ra c ­

t ic e s  d o e s  n o t fe a tu re  in m y  m e m o r ie s . O f  

c o u rs e , o n e  e x p la n a t io n  o f th is  s itu a t io n  m ay  

w e l l  be  that th e  re se a rch  in m an ag e m e n t had  

n o t id e n t if ie d  th e  im p o rta n c e  o f s k i l ls  su c h  

as  c o m m u n ic a t io n , te am  b u ild in g , g o a l se t­

t in g , c o n f l ic t  re s o lu t io n , in te rp e rso n a l s k i l ls , 

f le x ib i l i t y  a n d  so  o n  that w e  re c o g n is e  to d ay  

as  fu n d a m e n ta l to g o o d  m a n a g e m e n t . T h e  

e m p h a s is  in th e  e a r ly  19 7 0 s  se em e d  to  be on 

a n a ly t ic a l  a n d  q u a n t ita t iv e  s k i l ls .

S in c e  th e  e a r ly  1 9 7 0 s  m u ch  has c h a n g e d  

in m a n a g e m e n t e d u c a t io n  in  A u s t r a l ia n  l i ­

b ra ry  s c h o o ls , in c o n te n t o f  c o u rs e s  a n d  in 

th e o ry  and  p ra c t ic e  o f c u r r ic u lu m  d e sig n  and  

d e v e lo p m e n t . A s  w e l l ,  th e  g ro w in g  a w a r e ­

n e ss  o f  th e  im p o r ta n c e  o f e f fe c t iv e  m a n a g e ­

m e n t p ra c t ic e s  in  a c h ie v in g  o rg a n is a t io n a l 

s u c c e s s  has m a d e  e m p lo y e rs  lo o k  to en g ag e  

e n t ry - le v e l s ta ff w ith  a w a re n e s s  o f m a n a g e ­

m e n t s k i l l s  a n d  th e  p o te n t ia l to d e v e lo p  

th e se  s k i l ls .

M y  w o r k  e x p e r ie n c e  h a s  b e e n  in  th a t 

t im e  o f  h e ig h te n e d  fo c u s  on  m a n a g e m e n t 

p ra c t ic e s . I g iv e  a v e ry  s im p le  e x a m p le . A s  a 

n e w  g ra d u a te , I d o  not r e c o lle c t  p a r t ic ip a ­

t io n  in  re g u la r  s ta ff  m e e t in g s : to d a y  m o st 

w o r k p la c e s  h o ld  re g u la r  s ta ff  m e e t in g s  

w h e re  a ll s ta ff  a re  e n c o u ra g e d  an d  in d e e d  

e x p e c te d  to p a rt ic ip a te  in the  e v a lu a t io n  and  

d e v e lo p m e n t  o f w o rk  p ra c t ic e s  a n d  w o rk  

u n it  g o a ls .

M y  d e v e lo p m e n t  as  a m a n a g e r  in th is  

p e r io d  o f c h a n g e  h as b e e n  su p p o rte d  in  a 

v a r ie t y  o f  w a y s . F ir s t ly , in te ra c t io n  in  th e  

w o r k p la c e  w ith  p e e rs  an d  s u p e rv is o rs  w h o  

p ra c t is e d  a n d  su p p o rte d  the a ttr ib u te s  o f e f­

fe c t iv e  m a n a g e rs  h as p ro v id e d  e x a m p le  on 

w h ic h  to m o d e l m y  o w n  b e h a v io u r . T h is  has 

b e en  e n h a n c e d  b y  m y m e m b e rsh ip  o f  A L IA  

w h e re b y  I h a v e  h ad  o p p o rtu n it ie s  to  a tten d

c o n fe re n c e s , c o n t in u in g  e d u c a t io n  a c t iv it ie s  

a n d  to  p a r t ic ip a te  in  b ra n c h  a n d  n o w  n a ­

t io n a l c o m m itte e s . T h e s e  a c t iv it ie s  h a v e  e n a ­

b le d  m e to  sh a re  e x p e r ie n c e s  w ith  in fo rm a ­

t io n  s e c to r  w o rk e r s  f ro m  a h u g e  v a r ie t y  o f 

w o r k p la c e s . T h is  e x p a n d e d  f ra m e  o f re fe r ­

e n c e  h as b e en  in v a lu a b le  in h e lp in g  m e  d e ­

v e lo p  a w id e r  an d  m o re  stra teg ic  a p p ro a ch  to 

p ro b le m  s o lv in g .

M y  e m p lo y e rs  h a v e  su p p o rte d  m y  a tte n d ­

a n c e  at m a n y  c o n t in u in g  e d u c a tio n  a c t iv it ie s , 

in c lu d in g  in h o u se  s k i l ls  d e v e lo p m e n t a c t iv i­

t ie s  a n d  p ro g ra m s  o ffe re d  b y  o rg a n is a t io n s  

su c h  as  A L IA , A IM A  a n d  A C L IS .

T h e  o p p o rtu n it ie s  a ffo rd ed  b y  th is  ty p e  o f 

c o n t in u in g  e d u c a t io n  a c t iv it y  h a v e  b e en  tre ­

m e n d o u s . O fte n  tim e  th e y  h av e  be en  a 'p o in t 

o f n e e d ' in m y  c a re e r  w h e n  I n e e d e d  a n e w  

fra m e w o rk  o r , m o re  c o l lo q u ia l ly , a n e w  'b ag  

o f t r ic k s ' on  w h ic h  to  c o n t in u e  to m a k e  an 

e f fe c t iv e  c o n tr ib u t io n  in m y  w o rk p la c e .

O f  c o u rs e , as  o n e  m o v e s  u p w a rd s  in the  

o rg a n isa t io n a l s t ru c tu re , the  c h a lle n g e s  o f the 

jo b  its e lf  c a n  fo rm  p a rt o f o n e 's  t ra in in g  and  

d e v e lo p m e n t . C h a l le n g e s  p ro v id e  le a rn in g  

o p p o r tu n it ie s . S im i la r ly ,  p a r t ic ip a t io n  in 

m a n a g e m e n t re trea ts , p la n n in g  a c t iv it ie s  and  

re v ie w  p ro c e ss e s  h a v e  c o n tr ib u te d  h u g e ly  to 

the  d e v e lo p m e n t  o f m y  s k i l ls  a s  a m a n a g e r .

In th e  c o u rs e  o f m y  c a re e r  I h a v e  b e e n  

e x t e n s iv e ly  in v o lv e d  in th e  s e le c t io n  o f  l i ­

b ra ry  sta ff at th e  p ro fe ss io n a l e n try  le v e l and  

m id d le  m a n a g e m e n t le v e ls . T o d a y  se le c t io n  

c r ite r ia  fo r m a n y  p o s it io n s  p la c e  e q u a l, if not 

m o re , e m p h a s is  o n  g e n e r ic  s k i l l s  s u c h  as 

c o m m u n ic a t io n , te am  w o rk , p ro je c t m a n a g e ­

m e n t as  th e y  d o  on  th e  't e c h n ic a l '  s k i l ls  o f 

l ib ra r ia n s h ip . N e w  g rad u a te s se em  q u ite  a b le  

to d is c u s s  at in te rv ie w  th e  a ttr ib u te s  o f good 

m a n a g e m e n t.

O n e  c a n  o n ly  s p e c u la te  h o w  m u c h  o f 

th e ir  k n o w le d g e  a n d  a b il i t y  is d u e  to 

c h a n g e d  c u r r ic u lu m  c o n te n t an d  h o w  m u ch  

o f it is d u e  to w h a t  I m ust a d m it is a n e w  g e n ­

e ra t io n  o f l ib ra r ia n s . T h e ir  e d u c a t io n a l e x p e ­

r ie n c e s  se e m  m u c h  b ro a d e r  th a n  m y  o w n  

w e r e . M a n y  s tu d e n ts , e v e n  th o se  h a v in g  

go n e  stra ig h t fro m  s c h o o l to u n iv e rs ity , h a v e  

a v a r ie ty  o f w o rk  e x p e r ie n c e  w h ic h  p ro v id e s  

th em  w ith  so m e  f ra m e w o rk  fo r u n d e rs ta n d ­

ing th e o r ie s  an d  d e v e lo p in g  s k i l ls . T h e  re a lly  

c le v e r  s tu d e n ts , th e  o n e s  w h o  in m y  e x p e r i­

e n c e  get th e  jo b s , a re  th e  o n e s  w h o  c a n  a r­

gue s k i l ls  a g a in s t th a t v a r ie ty  o f e x p e r ie n c e , 

o r w h o  c a n  t ra n s la te  th e  a t tr ib u te s  o f goo d 

m a n a g e m e n t in to  th e  p r a c t ic a l i t y  o f th e  

w o rk p la c e , e v e n  in a h y p o th e t ic a l se n se . ■
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