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IISQ library continuous improvement programs
T eam  m em bers o f the  c o lle c tio n  

m anagem ent d iv is io n  o f the U n i­
vers ity  o f Southern Q ueens land  

in tro d u c e d  c o n tin u o u s  im p ro ve m e n t 
p ractice  in 1994.

D u rin g  five  sessions o f lib ra ry  q u a lity  
program s, lib rary  staff iden tified  and sug­
gested a num ber o f con tinu ous  im p ro ve ­
m e n t p ro jec ts  to  ca rry  o u t in 1995. 
F o llo w in g  are the  results fro m  the
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acqu is tions and cata loguing teams.
A  survey on 500  sam ples show ed 

that the acqu is itions  team have searched 
B ib lio f ile  and ABN  data bases fo r ca ta ­
logue records, and placed orders, fo r 90 .7  
per ce n t o f  to ta l req u is it ion s  w ith in  30 
days o f rece ip t. The re m a in in g  9.3 per 
cent to o k  longer than 30 days to  o rder e i­
ther because o f the ir specia lised nature o r 
in su ffic ie n t in fo rm ation  p rov ided .

O n ly  11 .4 per ce n t o f o rders have 
been fu lf il le d  w ith in  30 days. Forty tw o  
percent o f orders have taken longer than 
70 days to  m ateria lise, w ith  tw e n ty  three 
o f these orders ta k in g  long e r than  135 
days, the longest pe riod  be ing 639 days. 
In nearly  all cases, these poor pe rfo rm ing  
item s are p re -p u b lic a t io n  orders w ith  
overseas supp lie rs. The tw e n ty  best pe r­
fo rm in g  item s w e re  p ro v id e d  by  a Bris­
bane supp lie r fo r A ustra lian  and overseas 
m ateria ls. O nce  the m ateria ls reach the l i­
b ra ry , 9 9 .8  pe r cen t have been 
accessioned w ith in  10 days.

The c a ta lo g u in g  team  have also 
m ade a spectacu lar im p ro ve m e n t in the 
ca ta log u in g  tasks s ince M arch  1995. Pro­
d u c t iv ity  has increased an average o f 120 
per cen t over the last six m onths. The Sur­
vey  on 500  samples show ed tha t the team  
m em bers have com p le ted  ca ta logu ing  o f 
9 3 .7  pe r cen t ne w  purchased m a teria ls  
w ith in  30 days, by using im po rted  cata­
logue records o r o rig in a l ca ta logu ing. In 
the  case o f go ve rnm ent pu b lica tio ns  and 
dona ted m ateria ls, 85 per cen t o f m a te ri­
als w e re  c a ta log ued  w ith in  30  days. 
W ith in  15 days, 9 5 .7  pe r cen t o f  ca ta ­
lo gued  m a te ria ls  w e re  processed and 
ready fo r the lib ra ry  c lien ts .

C ongra tu la tions  to  a ll team  m em bers 
fo r th e ir good sp irit and pos itive  input.
Taisoo Kim Watson, University o f  

Southern Queensland

To network, or.
T he WA School Library Sec­

tion recently held a CD- 
ROM demonstration at St 

Hilda’s Anglican School for Girls’, 
where Sandra Naude, Senior School 
Librarian, has installed a CD-ROM 
network.

Sixty-five people attended the 
meeting which is indicative of the 
enthusiasm shown by school librar­
ies in their efforts to educate and in­
form using the latest technologies.

Sandra described the network 
which includes two CD-ROM tow­
ers connected to ten work stations in 
the senior library, three in the junior 
library, one in the computer room 
and one in the boarders’ prep area.

Sandra described why she felt is 
was necessary to move from stand 
alone CD-ROM work stations to a 
network, and the considerations that 
had to be taken into account when 
setting it up. Criteria included loca­
tion of the network, location of 
work stations, network licences, se­
lection of CD-ROMS, staff work­
load (as setting up and maintaining 
a network is very time consuming), 
staff training, and student training.

It was a most informative meet­
ing and for those wondering 
whether to network or not, perhaps 
their decision making has been made 
a little easier.

Carole M etcalf
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