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From 'just-in-case' to 'just-in-time'
H a n n s  P o s s i n  describes the respo n se  to c h a n g e  a t U W S  N e p e a n  L ib ra ry

W i th  th e  d e m is e  o f  th e  b i n a r y  s y s te m , th e  
‘N e p e a n  C A E ’ ( 1 2 0 0  u n d e r g r a d u a te  s t u ­
d e n ts ,  1 0 5  te a c h in g  s t a f f  a n d  1 1  u n d e r ­

g ra d u a te  d e g re e  c o u rs e s )  b e c a m e  o n  1 J a n u a r y  1 9 8 9  
U n iv e r s i t y  o f  W e s t e r n  S y d n e y  N e p e a n , w h ic h  fo u r  
y e a rs  la te r  has 6 3 0 0  s tu d e n ts  ( in c lu d in g
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3 2 0  M a s te rs / P h D  s tu d e n ts ) ,  5 6 0  a c a ­
d e m ic  s t a f f  a n d  3 6  d e g re e  c o u rse s .

T h e  m a jo r  p ro b le m  th e  L ib ra ry  fa c e d  
in  J a n u a r y  1 9 8 9  w a s  h o w  to  s u p p o r t  th e  
re se a rc h  fu n c t io n  o f  th e  n e w  U n iv e r s i t y  
w ith  a c o lle c t io n  b a r e ly  a d e q u a te  to  s u p ­
p o r t  th e  te a c h in g  fu n c t io n  o f  th e  fo r m e r  
C o lle g e .

T h e  n e w  te c h n o lo g y  m a d e  p o s s ib le  a 
p o lic y  o f  access to  re se a rc h  m a te r ia ls  o n  
d e m a n d , r a th e r  th a n  o w n e r s h ip  in  a n ­
t ic ip a t io n . H o w e v e r  a c q u ir in g  m a te r ia l  
ju s t-in - tim e  r a th e r  th a n  ju s t-in -case  r e ­
q u ire s  a d i f fe r e n t  in fr a s t r u c tu r e  a n d  d i f ­
fe re n t  sk ills , e q u ip m e n t  a n d  re s o u rc e  a llo c a t io n .

T h is  s h if t  in  e m p h a s is  f r o m  m a x im is in g  c o lle c tio n s  
to  m a x im is in g  access to  c o lle c t io n s , c o u p le d  w ith  m ass  
h ig h e r  e d u c a t io n , th e  e v e r - in c re a s in g  a m o u n t  o f  in fo r ­
m a t io n  a v a i la b le ,  a n d  th e  s h i f t  f r o m  te a c h e r - d r iv e n  
le a r n in g  to  s e lf -  a n d  s tu d e n t - c e n t r e d  le a rn in g , m e a n s  
th a t  th e re  is a lso  a n e e d  fo r  im p r o v e d  sk ills  in  f in d in g  
in fo r m a t io n .  T h u s  th e  ro le  o f  th e  p ro fe s s io n a l lib ra r ia n  
as e d u c a to r— w h e th e r  e x p la in in g  th e  fu n c t io n  o f  see r e f­
e re n c e s  in  p r in te d  in d e x e s  o r  n e g o tia t in g  I n te rn e t— is 
o v e r ta k in g  in  im p o r ta n c e  th e  m o re  t ra d i t io n a l an d  p a s ­
s ive  ro le  o f  a c q u ir in g  a n d  o rg a n is in g  m a te r ia l fo r  use.

It se e m e d  th a t  th is  c h a n g e  in  fu n c tio n s , i.e . ‘access ’ 
a n d  ‘e d u c a t io n ’ s h o u ld  le a d  to  fo r m a l c h a n g e s  in  re ­
s o u rc e  a l lo c a t io n  a n d  o rg a n is a t io n  o t  th e  L ib ra ry . C o n ­
s e q u e n tly  it  w a s  d e c id e d  in  M a y  1 9 9 2  to  a d d  a th ir d  
d e p a r t m e n t  to  th e  e x is t in g  C o l l e c t io n  S e rv ic e s  a n d  
R e a d e r  S e rv ic e s  D e p a r tm e n ts .

T h e  n e w  d e p a r tm e n t ,  c a lle d  I n fo r m a t io n  A c ce ss  a n d  
P la n n in g , is h e a d e d  b y  a n  A s s o c ia te  L ib ra r ia n  lik e  th e  
o th e r  tw o  d e p a r tm e n ts .  It is s ta ffe d  b y  six  S e n io r  L i­
b ra r ia n s  w i th  s o m e  p a ra p ro fe s s io n a l s u p p o r t .  1  h e  m a ­
jo r  ta s k  o f  th e  n e w  d e p a r t m e n t  is to  s u p p o r t  th e  
re se a rc h  fu n c t io n  o f  th e  U n iv e r s i t y  b y  fa c il ita t in g  access  
to  m a te r ia ls  w h e r e v e r  th e y  m a y  b e  h e ld . T h e  n e w  d e ­
p a r tm e n t  w a s  s ta ffe d  b y  r e d e p lo y in g  e x is t in g  s ta f f  a n d  
b y  th e  c re a t io n  o f  a n u m b e r  o f  n e w  p o s it io n s , m a d e  
p o s s ib le  b y  th e  ra p id  g ro w th  in  s tu d e n t  n u m b e rs , a c a ­
d e m ic  s t a f f  a n d  c o u rse s .

W e  b o r r o w e d  th e  id ea s  a n d  a p p ro a c h e s  th a t  h a v e  
b e e n  s u c c e ss fu l e ls e w h e re . T h e  S e n io r  L ib ra r ia n  p o s i­
t io n s  a re  m o d e lle d  o n  w h a t  is r e fe r re d  to  as L ia iso n  o r  
S u b je c t  o r  F a c u lty  L ib ra r ia n s , b u t  th e re  a re  so m e  m a jo r  
d iffe re n c e s :
• T h is  is th e ir  o n ly  jo b ;
• n o n e  o f  th e m  is as g o o d  as a ll o f  th e m , i.e . th e  te a m  

a sp e c t is o f  p a r a m o u n t  im p o r ta n c e ;
• th e y  h a v e  r e g u la r  fo r m a l m e e t in g s  w i th  s t r u c tu r e d  

m o n th ly  re p o r ts ;
• th e y  each h av e  a M A C  P o w e rb o o k  (it fits in to  a sm all 

briefcase) an d  can  access o n lin e  an d  n e tw o rk e d  in fo rm a -  
tio n  Irom  th e  o ffic e  o f  a n y  m e m b e r  o f  acad em ic  staff;

• th e y  su b s c r ib e  to  o r  access d i f fe r e n t  e le c t ro n ic  lis ts ,

c o n fe re n c e s , b u lle t in  b o a rd s  a n d  n e w s p a p e rs  re s u lt in g  
in  e x te n s iv e  c ro ss p o s tin g  o l  in fo r m a t io n ;  
th e y  h a v e  th e ir  o w n  lin e  m a n a g e m e n t  s t ru c tu re  w i th  
th e  A s s o c ia te  as le a d e r;
th e y  p ro v id e  no (d ire c t)  se rv ice s  to  u n d e rg ra d u a te s ;

• th e y  h a v e  th e ir  o w n  b u d g e t  ra n g in g  
f ro m  s ta t io n e ry  to  c o n fe re n c e  t ra v e l;

• th e y  a re  ‘th e  l ib ra ry  w i th o u t  w a lls ’ . 
T h e ir  m a jo r  tasks a re  to  tea c h  in fo r ­

m a t io n  access  s k ills  to  a c a d e m ic  s t a f f  
a n d  re se a rc h  s tu d e n ts ; o n l in e  s e a rc h in g  
o f  c o m m e r c ia l a n d  n e tw o r k e d  in fo r m a ­
t io n  re s o u rc e s ; c o lle c t io n  d e v e lo p m e n t,  
i .e . o b t a in in g  r e a d in g  lis ts  as e a r ly  as 
p o s s ib le , w r i t in g  c o m p u t e r  p ro f i le s  fo r  
c u r r e n t  a w a re n e ss  s lip s  a n d  s u p e rv is in g  
th e  c h e c k in g  o f  h o ld in g s  a g a in st q u a li ta ­
t iv e  lis ts , e .g . th e  q u a r t e r l y  o r  a n n u a l  
O C L C  L is t o f  S e le c te d  P ities  fo r  U n i ­
v e rs i ty  a n d  R esea rc h  L ib ra r ie s .

A  s e c o n d  m a jo r  c h a n g e  to  se rv ice s  p ro v id e d  b y  th e  
L ib r a r y  c o n c e rn s  th e  s ta f f in g  o f  th e  R e fe re n c e  D e sk s  
( th re e  m a jo r  c a m p u s e s ) . In  re s p o n s e  to  th e  d e m a n d s  
m a d e  o n  lib r a r y  se rv ice s  b y  m ass h ig h e r  e d u c a t io n , th e  
n e e d  fo r  im p ro v e d  in fo r m a t io n  access sk ills  b y  u n d e r ­
g ra d u a te  s tu d e n ts  a n d  th e  p re ss u re  fo r  e x te n d e d  o p e n ­
in g  h o u rs , th e  R e fe re n c e  D e sk  s ta ffe d  b y  p ro fe s s io n a l  
l ib ra r ia n s  w i ll  b e  re p la c e d  w i th  an  I n fo r m a t io n  D e s k  
s ta ffe d  b y  p a ra p ro fe s s io n a ls  as fro m  firs t  s e m e s te r  1 9 9 4 .  
A  re fe re n c e  c o n s u lta t io n  se rv ic e  w i ll  b e  a v a i la b le  b y  a p ­
p o in tm e n t .  T h e  s t a f f  re so u rc e s  sa v ed  w i l l  b e  in v e sted  in  
s m a ll g r o u p , h a n d s  o n  c o n t in u o u s  re a d e r  e d u c a t io n  
p ro g ra m s , a n d  e x te n d e d  o p e n in g  h o u rs . T h e  l i te ra tu r e  
is d iv id e d  o n  th e  w is d o m  o f  re fe re n c e  b y  a p p o in tm e n t ,  
b u t as l i t t le  as f iv e  y e a rs  ag o  it w a s  h a r d ly  a n  issue.

A  re c e n t  v is it  b y  S e n io r  L ib r a r y  s t a f f  to  th e  L IS A  
s h o w e d  th a t  U n iv e r s i t y  lib ra r ie s  s ta y  o p e n  la te r  w i th  
s k e le to n  s ta ff , o f te n  p a r t- t im e  o r  e v e n  c a su a l o n  th e  as­
s u m p t io n  th a t  c lie n ts  w ith  in fo r m a t io n  access sk ills  can  
use th e  L ib ra ry  p r o d u c t iv e ly  w i th o u t  a p ro fe s s io n a l l i ­
b ra r ia n  b e in g  o n  d u ty  a t a ll t im e s.

W e  h a v e  as y e t  n o  e v id e n c e , a p a r t  f r o m  g e n e ra l im ­
p re s s io n s  a n d  s o m e  fa v o u r a b le  c o m m e n ts  f r o m  a c a ­
d e m ic  s ta ff ,  th a t  o u r  re s p o n s e  to  c h a n g e  is th e  m o s t  
e f fe c t iv e  w a y  to  c o n t r ib u te  to  th e  q u a li ty  o f  te a c h in g  
a n d  re se a rc h  a t U W S ,  N e p e a n . T h is  m u s t  w a it  fo r  p e r ­
fo rm a n c e  m e a su res  to  b e  d e s ig n e d , e v a lu a te d  a n d  im ­
p le m e n te d .

W e  h a v e  h o w e v e r ,  b e e n  fo rc e d  to  d e a l w i th  s o m e  
sp e c if ic  issu es, n o n e  o f  th e m  n e w  to  a c a d e m ic  l ib ra r ia n -  
s h ip , w h ic h  a re  n o t  a lw a y s  a d d res se d . T h e s e  in c lu d e :
1 . T h e  im p o r ta n c e  fo r  p ro fe s s io n a l l ib ra r ia n s  to  h a v e  

te a c h in g  sk ills . T h e  m in im u m  w e  re q u ire  is su ccess­
fu l c o m p le t io n  o f  th e  B asic  M e th o d s  o f  I n s t ru c t io n  
c o u rs e  (B M I , N S W T A F L ) .

2 . T h e  e le c t ro n ic  l ib ra ry  g e n e ra te s  a h e a v y  d e m a n d  fo r  
a rt ic le s , re se a rch  p a p e rs  e tc . S ta n d a rd  o r th o d o x  IL L  
p o l ic y  a n d  p r o c e d u r e s  o f t e n  ca n  n o t  d e l iv e r .  N e w  
w a y s  o f  d o in g  th in g s  m u s t  be id e n t i f ie d  (e s p e c ia lly  
c o m m e r c ia l so u rc e s ) , fu n d e d  a n d  im p le m e n te d .

3 . A n  in -d e p th  re a d e r  e d u c a t io n  p ro g ra m  is a lso  a v e ry  
e ffe c tiv e  m a rk e t in g  s tra te g y . It c rea te s  h e a v y  d e m a n d  
o n  l im ite d  re so u rc e s . I f  th a t  d e m a n d  c a n n o t  b e  m e t,
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it m a y  b e  b e t te r  n o t  to  c re a te  it.
4. U lt im a te ly ,  th e  e le c t ro n ic  l ib ra ry  m u s t  o p e ra te  o n  a 

c o s t re c o v e ry  b asis. M a n y  a c a d e m ic  s t a f f  d o  n o t  w is h  
to  p a y  fo r  a se rv ic e , h o w e v e r  m u c h  im p ro v e d , w h ic h  
w a s  fre e  w h e n  it w a s  p r in t -b a s e d .

5. T h e  e x te n s iv e  s t a f f  d e v e lo p m e n t  p ro g ra m  re q u ire d  to  
o p e ra te  th e  e le c t ro n ic  l ib ra ry , to  n a v ig a te  I n te rn e t  o r  
se a rc h  a n d  o b t a in  d o c u m e n ts  u s in g  c o m m e r c ia l  
o n l in e  se rv ice s , re q u ire s  n o t  o n ly  c o n s id e ra b le  b asic

sk ills  b u t  c o n s ta n t  u p d a tin g .
T h e  p u rp o s e  o f  th is  o v e r v ie w  is n o t  to  d e s c r ib e  a 

h o w - w e - d id - i t - g o o d  s c e n a r io . W e  d o  n o t  k n o w  th a t .  
N o r  is it o b v io u s ly  a w e ll- r e s e a rc h e d  c r i t ic a l  a n d  d e ­
ta ile d  a n a lys is  id e n t i fy in g  a ll p ro b le m s , rea l o r  p ro s p e c ­
t iv e  (e .g . c a re e r  p a th s , d e m a r c a t io n  is su e s , c o s t  
re c o v e ry ) . T h e  o v e rv ie w  a im s  to  o u t lin e  a p o s s ib le  re ­
s p o n s e  to  c h a n g e  w h ic h  m a y  b e  o f  in te r e s t  to  o th e r  
fo r m e r  C A E s  a n d  to  a c a d e m ic  l ib ra r ia n s  g e n e ra lly . ■

Faith, hope and construction
A  n e w  e x h ib itio n  a t the S L N S W  e x a m in e s  A u s tra lia n  b u ild in g s  fro m  1 9 7 6  to the present

Domciine Chandon Winery, Yarra Valley, Victoria. Allen Jack and Cottier, 1987 -90 . Rural 
traditions have recently became a source o f popular imagery in Australia. These traditions 
are sometimes superficially recovered through a nostalgic materialism. However, Allen 
Jack and Cottier's use o f material in this project avoids an overt display o f kitsch.

s th e re  su ch  a th in g  as A u s t r a l­
ian  A rc h ite c tu r e ?

A  n e w  e x h ib i t io n  to  be  
ie ld  a t  th e  S ta te  L ib r a r y  o f  N e w  
S o u th  W a le s  w i l l  a d d re s s  th is  
q u e s tio n  a n d  o t h e r  im p o r t a n t  
q u e s tio n s  a b o u t  c o n t e m p o r a r y  
A u s tra lia n  v is u a l id e n ti ty .  T h e  ex -  
l i b i t i o n ,  o f  w h ic h  B H P  S te e l is a 
aa a jo r s p o n s o r ,  w i l l  in c lu d e  1 7 0  
:o lo u r  p h o to g ra p h s  b y  N e w  Y o rk  
a h o to g ra p h e r  S c o t t  F ra n c is . T h e re  
M l! b e  b a c k g r o u n d  d o c u n a e n ta -  
:io n  o n  fo r t y - f iv e  s e le c te d  A u s tra l-  
an  b u i ld in g  p r o je c t s  c a r r ie d  o u t  
a e tw e e n  1 9 7 6  a n d  th e  1 9 9 0 ’s.

A  ran ge o f  b u ild in g s  w ill be fea- 
:u re d , b y  fa m o u s  n a m e s  su ch  as 
Seid ler, C o x  an d  M u rc u tt , to g e th e r  
v i th  exam p les b y  arch itec ts  such as 
:he C o r r ig a n  a n d  E d m o n d  tea m  
v h o  are  c u rre n t ly  tra n s fo rm in g  th e  
v a y  w e  th in k  a b o u t A u s tra lia n  A r-  
:h ite c tu re . A ls o  in  th e  e x h ib it io n  
M il be so m e  o f  th e  M itc h e ll  L i­
a ra ry ’s u n iq u e  c o lle c tio n  o f  a rch itec -  
:ural p lan s an d  d ra w in g s .

F aith , Hope a n d  Construction  is 
a e in g  j o i n t l y  c r e a te d  b y  th e  L i­
brary's e x h ib it io n  te a m  (w h o se  re -  
:e n t  su ccesses  in c lu d e  T h e  Lewis  
M or ley, Faces o f  A u s tra lia  a n d  
D a v id  M o o re  E x h ib i t io n s )  a n d

S y d n e y  A r c h i t e c t  G r a h a m  J a h n ,  
e d i t o r  o f  th e  n e w  a r c h i te c tu r a l  
q u a r te r ly  M onum ent.

G r a h a m  J a h n ’s n e w  b o o k ,  
C ontem porary A u s tra lia n  A rch itec­
ture, w i l l  b e  la u n c h e d  a t th e  t im e  
o f  th e  e x h ib i t io n .  It e x p lo re s  th e  
d e v e lo p m e n t  o f  a rc h i te c tu ra l p ra c ­
t ic e  a n d  th in k in g  s in c e  th e  1 9 7 0 ’s. 
L ik e  th e  e x h ib i t io n ,  th e  b o o k

ra ises q u e s tio n s  a b o u t  th e  d i f fe re n t  
w a y s  w e  c h o o s e  to  lo o k  a t b u i ld ­
in gs a n d  th e  h is to r ic a l a n d  c u ltu ra l  
e n v i r o n m e n t  w h ic h  h a s  n u r t u r e d  
re c e n t  A u s tr a l ia n  a rc h i te c tu re .

T h e  e x h ib it io n  w i l l  b e  lo c a te d  
in  th e  G a l le r ie s ,  S ta te  L ib r a r y  o f  
N e w  S o u th  W a le s  f ro m  E aste r S a t ­
u r d a y  2  A p r i l  1 9 9 4  to  2 1  A u g u s t  
1 9 9 4 .  A d m is s io n  is fre e . ■

Gosford library study
fhe re p o rt is n o w  ou t, a n d  M e r e d i t h  W a l l a c e  a n n o u n c e s  its a v a ila b ility

G o sfo rd  C i t y  L ib ra ry  S e rv ice  
( G C L S )  has re c e n t ly  c o m ­
p le te d  a s tu d y  o f  its o p e ra -  

ion s, Gosford L ibrary Study , jo in t ly  
lan d ed  b y  th e  G o s fo rd  C ity  C o u n -  
:il a n d  th e  S ta te  L ib ra ry  o f  N e w  
io u th  W a le s . T h e  s tu d y  w as u n d e r-  
aken  b y  S h a ry n  B riggs o f  th e  co n -  
u lta n ts  B rig g s a n d  M o r ta r  (n o w  
5 B C  C o n s u lta n t  P lan n ers).

T h e  s tu d y  a im e d  to  ‘assess th e

p e r c e p t io n s  a n d  n e e d s  o f  l ib r a r y  
u s e rs  a n d  n o n -u s e r s  w i th in  th e  
G o s fo r d  C i t y  a re a  in  o r d e r  to  p r o ­
v id e  in f o r m a t io n  to  im p r o v e  th e  
p r o v is io n  o f  l i b r a r y  s e rv ic e s , a n d  
m a k e  th a t  se rv ic e  m o re  re s p o n s iv e  
to  th e  n e e d s  o f  th e  c o m m u n i t y ’ .

T h e  f in d in g s  o f  th e  s tu d y  in ­
c o r p o r a te  in fo r m a t io n  f ro m  u sers  
a n d  n o n -u s e r s ,  as w e l l  as c o m ­
m e n ts  m a d e  b y  s t a f f  a t d isc u ss io n s

h e ld  o v e r  a tw e lv e  m o n th  p e r io d .  
A ll  N S W  p u b lic  l ib ra r ie s  w i l l  r e ­
c e iv e  a fre e  c o p y  o f  th e  r e p o r t  
G osford  L ib ra ry  S tu d y  a n d  its  a p ­
p e n d ic e s  u n d e r  an  a r r a n g e m e n t  
w ith  th e  S ta te  L ib ra ry . O t h e r  in ­
te re s te d  p e o p le  c a n  o b ta in  a c o p y  
f r o m  th e  L ib r a r y  S e r v ic e s  M a n ­
a g e r , G o s f o r d  C i t y  L ib r a r y ,  P O  
B o x  2 1 ,  G o s f o r d ,  N S W ,  2 2 5 0 ,  
p ric e  $ 2 5 .  ■


