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Q u a l i t y  i n  t h e  t r o p i c s

Interest and awareness in quality is
sues and  libraries is a hot topic 
across the nation, no less so in the 

tropics. T hese issues w ere exam ined 
and  debated in  Tow nsville  recently 
during  the Quest f o r  quality d ay  organ
ised by the ALIA N orth Q ueensland 
Division.

Excellent presenters, a stim ulating 
and thought-provoking workshop ses
sion and a delightful venue ensured the 
d ay  was a success. T h e  program  in 
cluded presentations on the principles 
o f  quality  assurance and total quality  
m anagem ent, practical applications o f 
continuous im provem ent in a service

industry and quality  m anagem ent in i
tiatives in  library services.

W h ile  the speakers deliberately 
avoided prom oting a particular brand 
o f  qua lity , som e com m on principles 
emerged:
• U nderstand  an d  exceed custom er 

expectations.
• Record and  m easure processes and 

m ake decisions based on hard data.
• Focus on continuous im provem ent.
• Involve and develop staff. 
Brainstorm ing workshops led by Q U T  
U n iversity  L ibrarian  G aynor Austen 
focused on these principles. Partici
pants discussed custom er feedback

mechanisms, im proving the processing 
o f functions such as acquisitions or in
terlibrary lend ing using statistical meas
ures, and the means to involve staff in 
these endeavours. As participants rep
resented all lib rary sectors, there was 
m uch useful exchange o f  strategies dur
ing the day.

Innovative ideas developed in  a 
workshop situation and the opportu
n ity  for inform al networking, encour
aged b y  w onderfu l views across 
spark ling  C leveland  B ay to tropical 
M agnetic  Island, ensured a very suc
cessful co n tin u in g  education  activ ity  
for the north. ■

I k y  a  t a s t e  o f  t h e  r e a l  

G e r m a n y

Go e th e -In s titu t  —  G u ten  
L ag !’ T h is  is the w e lco m e 
y o u  receive on c a ll in g  the 

G o e th e -In s t itu t , the  G erm an  c u l
tural centres in  M elbo urne , S yd n ey  
and  C anb erra .

T h e  In s titu te , a w o r ld w id e  o r
gan isation  w ith  over 161 centres in 
7 6  countries, was founded  in  1951 
to p ro m o te  a w id e r  k n o w led g e  o f 
the G erm an  language  abroad  an d  to 
foster c u ltu ra l co -o p era tio n  w ith  
o ther countries. It is a G erm an  fed
e ra lly -fu n d ed , n o n -p ro fit  o rg an isa 
tion  w ith  h eadquarters in M u n ich .

G e n era lly  the G o e th e -In s titu t 
consists o f  three d ep artm en ts : lan 
guage, cu ltu ra l and lib rary.

T h e  language  departm en t holds 
lan guage  courses and assists G erm an  
teachers w ith  new  m ateria l and  in 
fo rm ation ; the cu ltu ra l d ep artm en t 
supp o rts p ro jec ts re la ted  to  G er
m an y , such  as theatre  p ro ductio ns , 
lec tu res , an d  c o n tem p o ra ry  m u sic  
w orkshops; an d  the th ird  area offers 
a lib rary  an d  in fo rm ation  sendee.

T h e  lib raries have a w id e  range 
o f  books, m agazines, cassettes, C D s 
an d  videos. A bout 25  per cen t of the 
books are E nglish  tran s la tio n s or 
books b y  E n glish  au th o rs ab o u t 
G erm any .

As the in s titu te  is n am ed  after 
G oethe, the fam ous G erm an  poet, a 
lot of people assum e w e o n ly  stock 
lite ra tu re  in o u r lib rary.

But the books cover top ics such 
as ph ilo sophy , art, h isto ry an d  soci
o logy, as w ell as G erm an  cookbooks,

c h ild re n ’s books an d  books ab o u t 
N eusch w an ste in  an d  the O ktob er- 
fest.

R ecen t new spapers arrive by  a ir
m ail from  G erm an y  a lo n g  w ith  
m agaz in es as varied  as the  p op u lar 
G erm an  m agazine Stern; a  G erm an  
equ iva len t to Time m agazine  called  
Spiegel; and  Kinder, an  easy -reader 
m agazine for ch ild ren .

The lib raries are  o pen  to the 
p u b lic  an d  are free of ch arge . A  
sm all o ne-o ff fee is app licab le  for the 
m ed ia  lib rary  and , for peop le  w ho  
live outside of the m etropo litan  area, 
a postal service is availab le.

T h e  G o e th e -In stitu t a im s at 
h e lp in g  A u stra lian s e ith e r w an tin g  
to learn  G erm an  or w ho  w an t in fo r
m ation  about G erm any.

U n til recen tly , the In s titu t w as 
often the o n ly  source o f  m ateria l in 
G erm an  for u n iv e rs ity  stu d en ts . 
M a n y  are  p leased  to have  a b reak  
from the ir academ ic  books to expe
rience a taste o f ‘real G erm an y ’ w ith  
the la test pop m u sic , a G erm an  
m ovie w ith o u t subtitles, or G erm an  
m agazines and com ics.

G erm an  teachers also  fin d  the 
lib rary  a  good source o f  up -to -date  
m ateria l for the ir studen ts. T h e  lib r
a ry  can also assist w ith  genera l en 
qu ir ie s  ab ou t G erm an y : be it the  
address of a G erm an telev ision  sta
tion ; w hen  the B auhaus m oved to 
D essau; the title  o f  the latest book 
by M artin  W alser; or the w ords of 
Lili Marlen.

T h e  lib rar ie s rece ive  a ll th e ir

books an d  m ate r ia ls  d ire c t ly  from  
G erm an y . T o  o rd er books th e  l i 
b rarians use special lists issued b y  the 
h ead q u arte rs  in  M u n ic h  w h ich  
processes the orders an d  d istribu tes 
them  a lon g  w ith  the books an d  the 
cata lo gue data  on d isk .

The c a ta lo g u in g  system  in  the 
G o e th e -In s t itu t  lib ra r ie s  is co 
o rd in a ted w o rld w id e . In 1990  it was 
decided  to im p lem en t a com pu ter- 
based  c a ta lo g u in g  p ro gram  d ev e l
o ped  b y  B rau n sch w e ig  U n iv e rs ity  
instead  o f  the p rogram s of the in d i
v idua l countries.

T h is  facilitates the transfer o f  in 
fo rm atio n  betw een  G o eth e-In stitu t 
lib raries an d  m akes it easier for the 
lib rarian s, w ho  are transferred  from  
co u n try  to co u n try . As this system  
m akes it m ore d iff icu lt to exchange 
in fo rm atio n  w ith  local lib raries, lists 
o f  book titles are availab le .

It is one the In stitu te ’s aim s to be 
p art o f  the  l ib ra ry  system  in  A u s
tra lia , so it is a lw ays keen  to m ake 
con tact w ith  o ther lib rar ies . P lease 
do not hesitate  to g ive the  lib rar ian  a 
call e ith er w ith  a p a rticu la r q u ery  or 
ju st to m ake  contact:

G oethe-Institut M elbourne (for Vic, Tas, 
SA & WA), A ttn : B rigitte D oellgast, Regional 
L ibrarian, 6 06  St K ilda Road, M elbourne, V ic 
3004 , ph (03) 510 3214 , fax (03) 521 2912.

G oethe-Institut Sydney (for NSW. Q ld & 
NT), A ttn : Eva H erm ann , 90 O cean Street, 
W o o llah ra , N S W  2 02 5 , ph (02 ) 328  7 41 1 , 
fax (02) 3 26  1323.

G oethe-Institut C anberra, A ttn : G udruna 
Papak, 40  A llara  Street, PO Box 186, C iv ic  
Square, A C T  2 60 1 , ph (06 ) 2 4 7  4 47 2 , fax 

(06) 257  6503 . m


