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J e n n e f e r  N ic h o ls o n  
ALIA D epu ty  
E xecu tive D ir e c to r

The d ra f t  n a t io n a l  c o m p e ­
te n c y  s tan d ard s for the  l ib r ­
a r y  se c to r , b e in g  p re p a re d  

b y  A rts T r a in in g  A u s tra lia  (A T A ), 
w il l  be d iscu ssed  in  Ju n e  w ith  the  
N a t io n a l T a sk fo rc e . A L IA ’s 
T ask fo rc e  m e m b e r , A n n e  H aze ll, 
w il l  th e n  c o n su lt  w ith  B ran c h es  
an d  a w o rk in g  p a r ty  o f  th e  G e n ­
e ra l C o u n c il  an d  th e  B o a rd  o f  
E d u ca tio n .

T h is  w il l  be the  seco n d  ro u n d  
o f  c o n su lta t io n s  in  w h ic h  A L IA  
m e m b e rs  h ave  p a r t ic ip a te d . T h e  
f ir s t  w as th ro u g h  m e e tin g s  w ith  
A T A  to c o lle c t  in fo rm a t io n  on 
w o rk  ac tiv it ie s  in  lib ra r ie s , an d  the 
k n o w led g e , sk ills  an d  a t t itu d e s  (a t­
tr ib u te s) re q u ired  to  p erfo rm  these 
a c t iv it ie s  c o r re c t ly . F ro m  th is  in ­
fo rm a t io n , th e  A T A  P ro je c t  O f­
f ic e r  h as fo rm u la te d  d ra f t

c o m p e ten cy  s tan d a rd s , c o m p r is in g  
c o m p e ten cy  fie ld s an d  th e  p o ssib le  
u n its  o f  c o m p e ten ce  w ith in  each  
f ie ld .

W e  can  n o w  c o m m e n t on  h o w  
v a lid  w e , as p ra c t it io n e rs , e d u c a ­
tors an d  tra in e rs , b e liev e  the  d ra ft 
c o m p e te n c y  s tan d a rd s  to be. T h e  
f in a l s tan d a rd s  sh o u ld  be su b m it ­
ted  to  th e  N a t io n a l T r a in in g  
B o a rd  (N T B ) fo r e n d o rs e m e n t 
an d  re g is tra tio n  b y  th e  en d  o f  th is 
y ea r , an d  w il l  p ro b ab ly  h ave  a life  
sp an  o f  3—5 years .

A n y  in d iv id u a l m e m b e r is w e l­
c o m e  to c o m m e n t  o n  th e  d ra f t  
c o m p e te n c ie s . S en d  y o u r  c o m ­
m e n ts  to th e  A L IA  N a t io n a l O f­
fice for c o lla t io n  for A nne H aze ll, 
w h o  w il l  re p o r t  b ack  to A T A  
th ro u g h  the  T ask fo rce .

T h e  w h o le  issue  o f  c o m p e ten -
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c ies an d  th e ir  ro le  in  t ra in in g  an d  
w o rk p la c e  re fo rm  is c o m p lex  an d  
u n d e r s ta n d a b ly  m e m b e rs  h ave  
m a n y  q u es tio n s  ab o u t c o m p e ten ­
c ies. G e n e ra lly  th e y  can  be c a tego ­
r ise d  as ‘w h y  a re  w e  in v o lv ed  in  
d e v e lo p in g  c o m p e te n c y  s ta n d ­
a rd s ? ’ , ‘w h a t  do  th e y  lo o k  l ik e ? ’ , 
an d  ‘h o w  w il l  th e y  be u sed ? ’.

W h y  a r e  c o m p e t e n c y  
s t a n d a r d s  b e in g  
d e v e l o p e d ?
T h e  F o u rth  A n n u a l R ep o rt (1992/  
9 3 ) o f  th e  N T B  g ives an  o verv iew  
o f  w h y  s tan d a rd s  are  b e in g  d e v e l­
o p ed  an d  p ro gress  to d a te . N T B  
d is t r ib u te d  a p ress re lea se  on  
2 2  D e c em b e r 1 9 9 3  a d v is in g  th a t 
5 0 %  o f  the A u s tra lian  w o rk fo rce , 
in  2 4  in d u s tr ie s , is n ow  covered  by  
e n d o rse d  c o m p e te n c y  s ta n d a rd s . 
T h is  is w e ll on the  w a y  to  m ee tin g  
th e  G o v e rn m e n t ’s ta rg e t  o f  9 0 %  
o f  th e  w o rk fo rc e  co v e re d  b y  the  
en d  o f  1 9 9 5 .

T h e  m o ve to the  d ev e lo p m en t 
o f  c o m p e ten cy  s tan d a rd s  s ta rted  in  
1 9 8 9  w ith  th e  re lea se  b y  Jo h n  
D a w k in s , th e n  C o m m o n w e a lth  
M in is te r  for E m p lo y m e n t, E d u ca ­
t io n  an d  b r a in in g , o f  th e  s ta te ­
m e n t Im p r o v in g  A u stra lia ’s 
T ra in in g System. L a te r in  the  sam e 
y ea r  th e re  fo llo w ed  a S p ec ia l M in ­
is te r ia l  M e e t in g  o f  C o m m o n ­
w e a lth , S ta te  an d  T e r r ito r y  
M in is te r s  re sp o n s ib le  fo r V o c a ­
t io n a l E d u c a t io n  an d  T r a in in g .  
T h e  m e e tin g  agreed  to in tro d u c e  a 
c o m p e ten cy -b a sed  t r a in in g  system . 
It also  re co g n ised  the  l in k a g e  b e­
tw een  c o m p e te n c y  s ta n d a rd s  an d  
th e  th en  aw ard  re s tru c tu r in g  p ro c ­
ess. T h is  l in k a g e  w as a s ig n if ic a n t  
sh ift w h ic h  is s t ill v e ry  m u ch  ev i­
d e n t in  g o v e rn m e n t p o lic y .

T h e  n a t io n a l c o m p e te n c y  
s ta n d a rd s  c u r r e n t ly  b e in g  d e v e l­
o p ed  w il l  p ro v id e  th e  l ib r a r y  in ­
d u s try  w ith  a n a tio n a l b e n c h m ark  
for the k n o w led g e , sk ills , an d  a t t i ­
tu d e s  re q u ir e d  in  th e  w o rk p la c e  
an d  a llo w  an  assessm en t o f  th e  re-

G et into UN I and TAFE
If you are thinking o f  enrolling in one o f  the library school courses, 
second semester starts mid July-August and the enrolment deadline is 
approaching rapidly. Units are offered as non-award units, i.e., the stu­
dent is not formally enrolled in a full program leading to an award, 
although m ost institutions w ill give credit for subjects com pleted  
should you decide to enrol in an award course at some tim e in the fu­
ture. Acceptance to a unit is subject to any quotas and pre-requisite 
courses required. M ost universities are charging for services and you  
can expect to pay between $ 4 0 0 -$ 7 0 0  per unit.
For more detailed inform ation on courses for library professionals, 
contact the ALIA National Office.

H elp!!!
D o you occasionally wish that there was one place you could look for in­
formation to help you arrange training activities? The A LIA  T raining an d  
D evelopm ent E vent Support K it is designed to act as a guide and memory 
jogger for aspects o f putting together an event; it compliments the infor­
mation given in the 1 9 9 4  A LIA  D ivision O ffice Bearers Guide. The K it 
includes in C ite  deadlines, guidelines on how  to evaluate courses and 
events, ALIA Certificate o f Participation information and ALIA member­
ship information which should be displayed at ALIA events, etc. The K it 
is designed to allow information to be regularly updated.
The K its were distributed late last year to all Branch and Regional Office 
Bearers representing training and development— note that Sections have 
not received copies. If you are an Office Bearer for ALIA and would like a 
copy o f this kit, please contact the ALIA National Office.
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Rethinking Australia
Ann Lipow will be back in Australia in October. 
Those who have already seen Anne in action last 
year presenting R ethinking R eference and N eu tra l 
Q uestioningw orkshops will tell you that this event is 
not be missed. Karen Williams for the University o f  
Arizona Library will again join Anne for R ethinking  
R eference.
A new addition this year will be workshops on 
Teaching O nline Resources, to be presented by Anne 
and John Ober, Network Resources Librarian at the 
University o f California, Berkeley and the co-author 
o f Crossing the In ternet Threshold, Anne will also be 
attending the ALIA/NZLIA Conference in Welling­
ton and her tour will start with R ethinking Reference 
directly after the Conference.

q u ir e d  p e r fo rm an c e  lev e l. T h e y  
w ill a lso  a ss is t in  id e n t if y in g  the  
overa ll sk ill an d  t r a in in g  needs for 
the l ib ra r y  in d u s try .

W h a t  d o  t h e y  lo o k  l i k e ?
W e w o n ’t k n o w  u n t il the  c o m p e ­
te n c y  s ta n d a rd s  a re  e n d o rs e d  b y  
N T B  e x ac tly  w h a t th e  l ib ra r y  in ­
d u s try  c o m p e te n c y  s tan d a rd s  w ill 
be. T h e  N T B  has d ev e lo p ed  a fo r­
m a t for s ta n d a rd s . It is b ased  on 
u n its  o f  c o m p e te n c y , an d  each  
u n it  co m p rises e lem en ts  o f  co m p e ­
te n c y , w ith  p e r fo rm a n c e  c r ite r ia , 
an d  m ay  in c lu d e  a ran g e  o f  v a r i­
ab le s s ta te m e n t  an d  an  e v id e n ce  
g u id e . T h e  N T B  N ationa l C om pe­
ten cy  S tandards P o licy  a n d  G uide­
lin es  (2 n d  E d it io n )  is a good  
so u rce  for o b ta in in g  an  o v erv iew  
o f  c o m p e ten cy  s tan d ard s .

H o w  w i l l  t h e y  b e  u s e d ?  
C o m p e te n c y  s tan d a rd s  are used  in 
th e  w o rk p la c e  to  d e sc r ib e  the  
k n o w le d g e  an d  sk il ls  r e q u ir e d  to 
p erfo rm  task s. It is l ik e ly  th a t  the 
lib ra r y  in d u s try  s tan d a rd s  w ill re ­
p lace  th e  c u rre n t  A L IA  W orklevel 
Guidelines', th e  levels o f  L ib ra r ian  
1-5  an d  L ib ra r y  T e c h n ic ia n  1-3

w ill be rep laced  
b y  th e  n a t io n a l 
A u s t r a l i a n  
S t a n d a r d s  
F r a m e w o r k  
(A S F ). T h e  
A S F  h as e ig h t  
lev e ls , e ach  
w ith  a d e s c r ip ­
t io n  o f  th e  
w o rk  an d  c o m ­
p e ten cy . In o u r 
term s, Levels 1- 
3 w o u ld  e n ­
c o m p ass  w o rk  
c u r r e n t ly  p e r ­
fo rm ed  b y  c le r i­
c a l a n d  l ib r a r y  
a s s is ta n ts , L ev ­
els 4 -6  th e  w o rk  o f  l ib ra r y  te c h n i­
c ian s an d  L evels 7 -8 , o f  lib ra r ian s . 
T h e se  b o u n d a r ie s  a re  n o t r ig id ly  
d e f in ed  b y  jo b  t it le  as the  c o m p e­
ten c ie s  are  a lig n e d  to th e  A SF  lev ­
els.

T h e  A S F  is d e sc r ib e d  in  th e  
N T B  P olicy a n d  G uidelines d o c u ­
m en t. T h e re  is a d is t in c t  ad van tag e  
in  a l ig n in g  o u r  in d u s t r y  w o rk  
v a lu e  to the  A S F . It is a n a tio n a l 
s t a n d a rd  to w h ic h  m o st o f  the  
A u s t r a l ia n  w o rk fo rc e  w il l  be

a lig n e d . T h is  w il l  be o f  g re a t b e n ­
efit  in  c o m p a r in g  o u r  in d u s try  to 
o th e r  in d u s tr ie s  o r p ro fess io n s in 
o u r  c la im s for w o rk  o f  e q u a l v a lu e .

C o m p e te n c y  s ta n d a rd s  h ave  
tw o  o th e r im p o r ta n t  ro les. As th ey  
are  b ased  on  o u tco m es th e y  fo rm  a 
b asis for a ssessm en t in  th e  w o rk ­
p la c e  an d  in  t r a in in g . M o re  on  
th a t in  th e  n ex t inC ite.

I f  y o u  w o u ld  lik e  to d iscuss an y  
asp ect o f  co m p e ten c ie s  p lease  c o n ­
ta c t m e , o r P h il T eece .

Who has the Info on 
the Information 

Profession?

As w e  a ll know , the right in ­
form ation is fun dam ental to 
m ak ing correct decisions.

You also know  how im portant 
it is to m ake the right decision 
w hen  you need a new  person 
in you r library.

At L ib rary  Locum s w e have 
designed  our service to fill this 
inform ation need. Through us 
you  can tap into the most ex­
ten sive  d atabase  of in fo rm a­
tion staff — from filers to 
consultants.

To be sure you have found the 
righ t person, call your nearest

1 .

S yd n ey  (02) 699 1855 
C anb erra  (06) 290 1047 
B risbane (07) 350 4043

The Information Recruitment 
Y _______ _ Specialists
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Put a

to
BO O K T H E F T  

IN  Y O U R  
L IB R A R Y

with MicroTag
Library Security System s

N O W  O F F E R IN G  O U R  N E W  M A G N E T IC  
S Y S TE M  F O R  F U L L  C IR C U L A T IO N

THEY’RE EFFECTIVE...
The MiCtoTagSecurity Systems have a documented record of 
reducing book losses by an average of 80-90% by offering the 
latest in radio frequency and electromagnetic technologies.

THEY’RE SIMPLE...
By far the most trim, least complicated of all existing systems to 
install, operate, and maintain. Protecting your collection is quick, 
easy and very economical.

THEY’RE RELIABLE...
No embarrassment due to false alarms. An alarm means an 
attempted book theft. Excellent detection.

THEY’RE INEXPENSIVE...
We market these systems to be within the budget of every 
library or media centre.

Phone MicroTag now for an obligation free quote:
Melbourne (03) 525 2757 Canberra (06) 281 6940
Sydney (02) 398 9088 Brisbane 1-800 339 473
Perth (09) 276 4056 Adelaide (08) 270 1553
For all other areas phone I -800 339 473 (freecall)

M i c r o T a g
Security System s (Aust) Pty. Ltd.


