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W ith o u t  d o u b t  the  m o s t  
im p o r ta n t  a c h ie v e m e n t has  

b e e n  the successfu l 
re p o s it io n in g  o f  the  

A s s o c ia t io n  to  b e c o m e  a  
lo b b y in g  fo rc e  in  C a n b e r ra  

fo r  A u s tra lia n  l ib r a r y  a n d  
in fo rm a t io n  se rv ice s . ..

his is the last time that I will 
w rite the Executive D irec­
to r ’s colum n for inC ite. I 

should  like look back for a m o­
m ent, to review the progress o f  the 
Association over the last five and a 
h a lf years.

W ith o u t doubt the most im por­
tant achievement has been the suc­
cessful reposition ing  o f  the 
Association to become a lobbying  
force in C anberra fo r A ustralian  
lib ra ry  and in form ation  services. 
O ne aspect o f  this has been the As­
sociation’s move to Canberra and 
the w idening o f  its financial base 
through the reinvestment in its N a­
tional H eadquarters bu ild ing  in 
Canberra, w ith a capital value o f  
$ 4 .2 5  m illion and an annual in­
com e o f  $ 2 6 8  4 1 0 .  T he other as­
pect has been the establishment o f  
networks w ith the Federal govern­
ment, at senior official and political 
levels. Increasingly the Association’s 
advice is being sought on govern­
m ent policy issues related to librar­
ies, w h ich  is exactly the process 
through which the Association can 
expect to achieve its best results.

T he second m ost im portant 
achievement o f  this period has been 
the com pletion o f  the first m ajor 
constitu tional review  since the 
granting o f  the Royal C harter in 
1964 . This review culminated in the 
granting o f  the Supplemental Royal 
Charter in 1988 , and the approval 
o f  the new By-laws in 19 9 2  to im­
plement this Charter. The most im­
p o rtan t parts o f  the new  
constitution relate to the adoption  
o f  the A ssociation ’s new name, 
changes to the General Council and 
the Board o f  Education, legitimis­
ing the status o f  Library Technicians 
in the Association and a rationalisa­
tion between the By-laws and the 
Regulations. These changes have 
had and will have widespread impli­
cations for the Association.

A  third achievem ent has been 
the im plem entation o f  the recom­
mendations o f  the Corporate Plan 
and R eview  ( 1 9 8 6 )  on the role, 
functions and structure o f  the As­
sociation, and the subsequent adop­
tion o f  Strategic Planning (19 9 0 )  
and Program Budgeting (19 9 2 )  for 
the Association as a whole. These 
initiatives have enabled the Associa­
tion to manage its affairs and re­
sources m ore effectively. 
Increasingly, the m anagem ent o f  
the Association aims to adopt best 
practices wherever possible.

A  part o f  the m ove to im prove  
the management o f  the Association 
was the review o f  its National O f­
fice publishing operations (19 8 9 ) ,  
leading to the joint agreement w ith  
D W  T horpe to publish titles in 
Australian library and inform ation  
science. Parallel to this agreement 
was the agreement w ith R A E C O  to 
publish library prom otional m ateri­
als w ith Association endorsement.

T he m ost recent step in these 
m anagem ent developm ents has 
been the General C ouncil’s adop­
tion o f  financial reporting standards 
for companies. This change reflects 
the C ouncil’s acceptance o f  both re­
sponsibility and liability for the for 
m anagem ent o f  the affairs o f  the 
Association, and will be seen most 
easily by members in the new for­
mat o f  the Annual Report for 19 9 2 .

T hrough its Board o f Educa­
tion, the Association has continued  
to prom ote standards for the pro­
fessional and library technician lev­
els, through its course recognition  
processes and its consultative proc­
esses w ith the Schools o f  Library  
and In form ation  Science in the  
higher education and vocational 
sectors. Increasingly the Association 
is seeking to w ork w ith external na­
tional mechanisms in the Federal 
G o v e rn m e n t’s T ra in in g  R eform  
Agenda to achieve its objectives in

education. Likewise, the Board has 
sought to im plem ent its principles 
o f  access and equity in training and 
developm ent programs for the libr­
ary and inform ation services sector, 
and to continue its developm ent o f  
the national strategy fo r training  
and developm ent.

Strategically, the Association has 
recognised that it can better achieve 
its objects i f  it seeks out strategic 
alliances according  to the issue. 
These alliances have been with oth ­
er organisations w ithin the library 
sector, such as A C L IS , C A U L , 
C A SL , AS LA, TAFE etcetera; w ith­
in related inform ation professional 
associations such as those for A rchi­
vists and Records M anagers, and 
the w id er in fo rm ation  industry, 
such as the Australian Inform ation  
Technology Council and the Infor­
m ation Industries Roundtable.

Industrially, one o f  the m ost 
im portant achievements for the As­
sociation has been the com m ence­
m ent o f a national p ro ject to  
develop com petency standards for 
the library workforce. The outcom e 
o f  this project will be a strengthen­
ing o f  the basis upon which library 
personnel are positioned in w ork­
place classification structures and  
up on w hich  p ro m otion  w ill be 
based. T he pro ject w ill produce  
standards which will replace the As­
socia tion ’s highly-regarded W ork 
Level Guidelines.

Lastly a decision which gained the 
support o f  the members was the Asso­
ciation’s first biennial conference to be 
held in a regional centre and not a cap­
ital city. This conference achieved the 
second highest registration numbers o f  
any biennial conference.

O ver the next ten year period 
the Association will face three m a­
jo r  issues: m anagem ent, in terna­
tionalisation and the developm ent 
o f  intellectual capital in the library 
and inform ation services sector.
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W ith  the first of these issues, 
m anagement, the General Council 
is well dow n the track to ensuring 
that the Association adopts the best 
m anagem ent practices available; 
practices which are efficient, effec­
tive and flexible and which enable 
accountability and responsibility to 
be dem onstrated . T h e changing  
econom ic environm ent w ill chal­
lenge m any o f  our current assump­
tions in this area, and with this will 
com e new opportunities.

T he second m ajor issue is that 
o f  recognising that A ustra lia  is in ­
tim ate ly  linked in to  the in tern a­
tional arena, and decisions in this 
w id er en v iro n m en t w ill have im ­
p lications fo r in tern al A ustralia . 
T his recognition  has com e late in 
the understanding  o f  h o w  to im ­
prove A u stra lia ’s balance o f  pay­
m ents. W ith in  the lib rary  sector, 
the im plications are no less. T he  
A ssociation  has con tinued  to fos­
ter its good w o rk in g  relationship  
w ith  like  associa tion s in N ew  
Z ealand, N orth  A m erica  and the 
U n ited  K ingdom .

Ties have been closest w ith our 
colleagues in N ew Zealand and this 
has been reflected in the two joint 
conferences held, and the th ird  
planned for 19 9 4 , sharing experi­
ences w ith internal policy develop­
ments and with new directions in 
education and training. T he Asso­
ciation reached a position o f  m atu­
rity in 1 9 8 8  when it hosted the first 
International Federation of Library 
A ssociations and Institu tions  
(IFLA) C o n feren ce  in A ustralia. 
This event projected the profile o f  
Australian librarianship into the in­
ternational arena in a away never 
before imagined. Australians have 
continued to uphold that profile  
w ith in  IFLA w ith  m ore than 3 0  
Australians attending each annual 
conference, and through the first 
Australian, W arren  H orton, D irec­
tor General of the National Library 
o f  Australia, elected onto the IFLA 
Executive Board (19 9 1) .

In the last 12  months, the Asso­
ciation has, like the rest o f  the coun­
try, recognised that m ore  
specifically ou r fu tu re  lies m ore  
closely with the Asian and Pacific 
Region than had previously been 
acknowledged. W ith in  the Associa­
tion this has taken the form  o f  a 
partnership to prom ote Australian 
library and inform ation expertise

internationally through the Austral­
ian Library and Inform ation Inter­
national Services, the growth o f  the 
Asia and Pacific Special Interest 
G roup and their success with 3 fed­
eral governm ent funded training  
program s in the R egion, and  
through representation at the 19 9 3  
C O N S A L  Congress in Bangkok. 
T he Association’s repositioning in­
ternationally will continue as Aus­
tralia continues to adapt to the fact 
that its future as a nation is in inex­
tricably linked to international de­
velopments, and particularly to the 
Asia and Pacific Region.

H owever, by far the most im ­
portant issue for the Association in 
the future o f  Australian library and 
inform ation services will be the en­
suring developm ent o f  intellectual 
capital in the sector. T he education 
and training o f  the personnel w ho  
provide these services will be criti­
cal to delivering quality library and 
inform ation services and to the fu­
ture o f  the profession. T he Associa­
tion is already m oving to redefine 
and map its position in the life-long  
learning chain o f  the library and in­
form ation science professional and 
library technician. T he principles to 
be adopted will focus upon quality, 
access and equity; w hile the oppor­
tunities for the Association to w ork  
w ithin emerging national external 
priority  agendas and mechanisms 
for education and training through 
institutions and in the workplace 
are yet to be identified. This issue is 
central to the purpose o f  the Asso­
ciation, and its ou tcom e w ill be 
central to the future o f  our profes­
sion and successful library and in­
form ation services.

In conclusion, the last five and 
a half years have been a period o f  
great change and challenge for 
ALIA. The Association has emerged 
as a renewed organisation seeking 
out a new future for itself. As Exec­
utive Director, I have been closely 
involved w ith much o f  this change 
and renewal.

H ow ever, it is to the m any  
mem bers and staff w ith  w hom  I 
have w orked through this period  
that I would like to express m y ap­
preciation. For it is their com m it­
ment, loyalty and hard w ork  that 
have enabled the A ssociation  to 
continue evolving to meet the needs 
o f  its members in this tim e o f  accel­
erating change.

N A V I G A T I O N  
K e e p i n g  Y o u r  

E n q u i r i e s  S h i p - S h a p e

I N S I G H T
IN F O R M A T IC S

The New Standard In Library Systems 
(07) 356 3631

Staff Problems?

The m ost com m on problem  
is not having  enough staff to 
cope w ith  increased w o rk  that 
m ust be done in a short time.

The a n sw e r is to call L ib ra ry  
L ocum s because:

❖  Y ou  w o n 't w a ste  tim e  
o r  m o n e y  lo o k in g  at 
u n su itab le  p eo p le

❖  Y o u 'll  f in d  s o m e o n e  
w ith  exactly  the sk ills  
yo u  requ ire

❖  Y o u ' l l  e n jo y  o u r  
u n riva lled  R eplacem ent 
G u aran tee

W e  like a g ood  challenge. 
S o  w h a t e v e r  y o u r  jo b  
requ irem ents, call us to see  
h o w  w e  can help  you .

l c l * * * *

Sydney, Canberra, Brisbane 
Tel. (02) 699 1855 
Fax. (02) 698 4534

Free Call 008 244 337

W H O  C A R E S  

A B O U T  S E R V I C E ?

Australia
Your Link with the World of Serials

Ph: (07) 371 7500 Free call: 008 111  134 or free from NZ 0800 44 6133 and free from PNG 05 08 61 055 Fax: (07) 371 5206
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