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. . . i f  w e  a re  to ta k e  
ad van tag e  o f ev ery  

lobbying opportunity;
both  fo rm a l an d  

in fo rm a l, then ev ery  
m em b er o f  the  

Association m ust fe e l 
th a t he o r she has 
som ething v ita l to  

contribute.

P L A T O  B E L IE V E D  T H A T  children should be taught m usic before 
any th ing  else; in learning to pay attention  to graceful rhythm s and 
harm onies their w hole consciousness w ould becom e ordered.

M y  father agreed. So m y childhood was steeped in music. T here 
were n o  alarm  clocks in o u r house. W e were w oken by Beethoven or Tchaikovsky 
or Vivaldi.

H e  took  m e to  La Scala before I was three, to a perform ance o f  M adam  
Butterfly. I have no conscious m em ory  o f  tha t perform ance bu t Butterfly becam e a 
pleasant b o nd in g  ritual. W herever we were, however prestigious or hum ble the 
com pany, if  Butterfly was playing, D ad  and  I were there.

It was the experience o f  sharing that was im portant, so all perform ances were 
accepted a n d  enjoyed for w hat they were, although in a vague and  undifferentiated 
way som e felt m ore right to m e than others.

T h a t is, until the year I was nineteen, an d  we attended a particularly badly sung 
and  overacted perform ance. In  the suicide scene Butterfly disappeared beh ind  a 
screen an d  all w e saw was the gradual disappearance o f  a w hite silk scarf tha t had 
been draped  over it. I f  you know  anything about Japanese suicide rituals, this was a 
perfecdy reasonable staging, bu t it was followed by the bizarre sight o f  Butterfly 
staggering from  behind  the screen, clutching a dagger to herself, the scarf twisted 
rou nd  her neck as if  she was trying to strangle herself, singing at the top  o f  her voice.

Ignoring this farce, I whispered to m y father, ‘She should have been w earing a 
red k im ono .’

‘Fancy you rem em bering that!’ was the response.
Butterfly had w orn  red in the La Scala perform ance.
W hat I had judged to be appropriate for sixteen years was based on  som ething 

I could no t even rem em ber.
I have seen Butterfly m any tim es since, b u t now  I judge every perform ance on 

its ow n merits and  no t by m y ow n unconscious, and  inappropriate, baggage.
W hile technology and  efficiency were m ajor them es o f  the recent Biennial 

Conference, the critical ones for the Association are m entoring, lobbying and  self
esteem. I believe that underp inn ing  all o f  these is the need for all m em bers o f  the 
Association to  recognise tha t we are carrying, and behaving in accordance with, 
unconscious and  inappropriate beliefs about the relative im portance to the 
Association o f  the people w ith in  it.

Kaycee H ale pointed  o u t to us tha t self-esteem is alm ost the critical com petency, 
and  certainly, if we are to take advantage o f  every lobbying opportunity , b o th  formal 
and  inform al, then every m em ber o f  the Association m ust feel that he o r she has 
som ething vital to contribute, is em pow ered to speak on behalf o f  the profession.

If we had  to  choose the single w ord that best describes the A lbury conference 
tha t w ord w ould probably be som ething like cosy. M any people have com m ented  
to m e that it was an exceptionally friendly conference, and  that this was, in part, 
because o f  the  iocation.

Yet if we were to ask younger m em bers o f  die profession, the students o r those 
in their first position, w ould  we be told it was a friendly, cosy conference? I th ink  
not.

At conferences I tend to gravitate towards the younger attendees, and  tim e and 
again I have been told tha t they have w anted to introduce themselves bu t have felt 
too  nervous because o f  m y  ‘seniority’.

T his always comes as a bit o f  a shock. I am , after all, p lum p, m iddle-aged and 
female— the archetype m otherly figure, w ho, w ithou t careful m anagem ent, 
photographs like M rs B un the Baker from  H app y  Families. So how  aloof m ust 
those senior librarians seem w ho are taller and  slim m er than I?

T here are, ou t in the ranks o f  o u r profession, m any people w ho m n  superb 
library operations, w ho could teach all o f  us som ething about m anaging w ith  scarce 
resources and  little recognition, yet they see themselves as n o t yet successful, no t 
em pow ered to  speak up on  behalf o f  the profession. W e are wasting o u r m ost 
valuable resource, people.

O n e  o f  the remarks m ade on  the questionnaire about inC ite  was a plea for no 
m ore photographs o f  senior m em bers o f  the profession holding glasses o f  
cham pagne.

As a profession, we have m uch to celebrate. A ny group that has as its charter to 
em pow er and  inform  others, w ithout direct personal gain, is pretty  special. But that 
celebration should be inclusive. T h e  Association is taking the needs o f  younger 
m em bers into account, b u t the Association can only  be as com m itted  to  this as the 
individuals w ho m ake u p  its m em bership. Senior m em bers need to actively m ake 
themselves accessible to younger m em bers, and younger m em bers need to take the 
initiative and  approach senior m em bers.

T he net result will be photographs in inC ite  tha t naturally include a cross-section 
o f  m em bers with glasses o f  cham pagne in their hands, and  a m uch  stronger and 
m ore confident Association, a


