
SLV is on the move
Ken Tuckeyo f the JTM Group e x p la in s how  

his com puter program  w ill help

T h e  f i r s t  m a j o r
collection  re location  w ith  
the  redevelop m en t o f  the 
S tate  L ibrary  o f  V icto ria  

is ab o u t to  happen : twelve 
co llec tions housed  in som e 3 000  
bays, m ost o f  them  going  to 
in te rim  acco m m o d a tio n  in  the  
new  N o r th  Infill. S ta ff have to  be 
m oved, as well!

T he Rare Book, M anuscript, 
Picture and C urren t Newspaper 
collections, along w ith some 
m onographic collections are held in 
restricted areas. However, access is not 
the only problem . Planning for future 
expansion presents an interesting 
relocation challenge when there are so 
m any collection types and subjects all 
growing at different rates, with little 
statistical data available to base 
calculations on.

Logistics p resen t th e ir  ow n 
challenge. T h e re  are on ly  tw o 
sm all m echanical lifts o f  lim ited  
capacity  and  several narrow  
w ro u g h t iron  spiral staircases.

S tatues, busts, d isplay  cases an d  
h isto ric  pa in tin g s  are scatte red  
th ro u g h o u t. Shelving varies from  
new  to  an cien t, im perial to 
m etric , w ith  h u n d reds  o f  sh e lf  
sizes in betw een . T h ere  is no  
co nv en tion a l load ing  dock  a n d  
egress from  the  La T ro b e  
B uild ing  is via s ta irs ...

T h e  L ibrary  has been w o rk in g  
closely w ith  the  JT M  L ibrary  
C o n su lta n t G ro u p  in  p la n n in g  
the  m ove, w hich  will be 
facilita ted  by th e  G ro u p ’s u n iq u e  
softw are p ro g ram , especially 
developed  for lib rary  co llection  
m anagem en t an d  relocation  
p lann ing .

T h e  p rog ram  is based on 
softw are d eve lop m en t carried  o u t 
by  K en T uckey , w ho  heads u p  the  
JT M  G ro u p . T h e  program  
incorpo ra tes  expansion  factor 
ca lcu lations an d  derives new sh e lf 
space and  size req u irem en ts  
au tom atica lly . It also p roduces a 
m ove p lan  th a t m inim ises

u n ce rta in ty  an d  guessw ork.
T h e  p ro g ram  h ad  its o rig in  

w hen  K en was engaged  by the 
A B C  to  relocate A B C  R adio  in 
Sydney last year. As well as the 
radio  s ta tion s, the  re location  
involved  m ov ing  over a tho u san d  
p erso nne l, the  p erfo rm an ce  
stu d io s, five libraries an d  a large 
m a in fram e. A  Price W ate rh o u se  
s tu d y  ju d g ed  it ab o u t as com plex 
a re lo catio n  as you  can get, since 
the  A B C  cou ld  n o t go o ff  the  air 
for any  p eriod .

T o  m eet these requ irem en ts , a 
p ro g ram  was developed  to  p lan  
an d  track  the  m oves o f  
m icro p h o n es , fu rn itu re , people or 
books. Its ap p lica tio ns in library 
m oves w ere im m ed ia te ly  
ap p aren t. T h e  JT M  G ro u p  is n ow  
assisting  several N ew  S o u th  W ales 
L ibraries in co llection  
m a n ag em en t an d  relocation  
p lan n in g , so g iv ing  th e  p rog ram  a 
th o ro u g h  w o rk -o u t in p rep a ra tio n  
for th e  SLV  m ove. ■
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