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A T ITS NOVEMBER 1991 m ee tin g
G enera l C oun cil es tab lish ed  a w ork ing 
p a r ty  to co o rd in a te th e d ev e lo p m en t o f  
ALIA’s S tra teg ic P lan by th e  

A ssociation as a whole. The con su lta tiv e p ro cess  
began  in 1990 a n d  a t th e en d  o f  1991 an ACT 
B ran ch  W orking Party fo rm u la t e d  th e d ra ft  
s tra teg ic  p lan  w h ich  fo llow s .

G enera l C oun cil d e c id ed  tha t the ACL d ra ft  
sh ou ld  b e the basis o f  W orking Party C onsu lta tion  
w ith  m em bers, d ivision s, branches, boards a n d  
com m ittees. I t is en v isa g ed  tha t th e s tra teg ic p lan  
w ill in c lu d e a m ission, goa ls, o b je c t iv e s  a n d  
stra teg ies. Lhe goa ls  a re to b e co n s id er ed  as b e in g  
es tab lish ed  in A rticle 3 o f  th e S upp lem en ta l Royal 
C harter in th e f o rm  o f  its ob jects. The ob je c ts  o f  
th e A ssociation a re:

(a) to p rom ote a n d  im prove the services
o f  libraries a n d  oth er in form ation agencies;

(b) to im prove the standard o f  library 
a n d  in form ation p ersonn el a n d  fo s t e r  th eir 
professiona l interests an d  aspirations;

(c) to represent the interests o f  m em bers

to governm ents, oth er organisations a n d  the 
com m unity;

(d) to en courage p eop le to con tribu te to 
the im provem en t o f  library an d  in form ation  
services by supporting the Association.

O ur ob je c tiv e  is to h a v e th e f i r s t  d ra ft  o f  an  
A ssociation S tra tegic P lan ready f o r  th e J u n e  1992 
G enera l C ouncil m ee tin g  a n d  to make th e p lan  
ava ilab le f o r  d iscu ssion  in an open fo r u m  a t th e  
A lbury-W odonga B ien n ia l C on feren ce a t the 
A ssocia tion ’s A nnual G enera l M eetin g  on  
30 Septem ber. G enera l C oun cil in ten d s tha t th e 
S tra teg ic P lan sh ou ld  b e ready f o r  en d orsem en t a t 
its N ovem ber 1992 m ee tin g  a n d  tha t it sh ou ld  be 
ava ila b le  as a basis f o r  th e 1993 budget.

The S tra tegic P lan W orking Party in clu d es th e  
President, B ev K irby; NSW G enera l C ouncillor, 
J u li e  Young; tw o m em bers o f  th e ACT Branch, 
Executive D irector, Sue Kosse a n d  ALIA 
M em bership S ervices M anager, J e n n e f e r  
N icholson.

Your com m ents w ill be app recia ted  a n d  shou ld  
reach the Executive D irector by 24 April 1992.

A starting point
M iss io n
I o achieve excellence in providing leadership, gu idance and 

support to the mem bership in developing, prom oting and 
im proving lib rary and inform ation services.

Goal
1. To promote and improve the services o f  libraries and 

other inform ation agencies;
2. To improve the standard of- library and inform ation 

personnel and to foster their professional interests 
and aspirations;

3. To represent the interests o f  members to 
governm ents, other organisations and the 
com m unity;

4. To encourage people to contribute to the 
im provem ent o f library and inform ation services by 
supporting the Association; and

3. T o  provide support to the m em bership in their 
professional activities.

K e y  a r e a l :  P ro m o t io n  a n d
im p ro v e m e n t o f  l ib r a r y  se rv ic e s

Goof
1 o prom ote and improve the services of libraries and  other 
inform ation agencies.

O bjectives
1. To coordinate the developm ent and pub lication  of 

standards to facilitate effective library and 
inform ation services;

2. T o  m onitor trends likely to im pact on the services of 
libraries and other inform ation agencies;
To cooperate w ith  national and international bodies

to develop bibliographical and other inform ation 
standards;

4. To encourage inter-library cooperative services;
5. To strengthen the profile of library and inform ation

services;
6. fo  coordinate a public relations program  for library 

and inform ation services and to develop prom otional 
materials;

7. To assist the library' and inform ation com m un ity  in 
seeking adequate financial support from both 
governm ent and private sectors;

8. 1 o prom ote freedom of and equ ity  o f access to 
inform ation (includ ing governm ent inform ation);

9. To support intellectual freedom and oppose 
censorship whether by individuals or by organised 
groups; and

10. To cooperate with other organisations in prom oting
literacy am ong all Australians.

K e y  a re a  2 :  P e rs o n n e l re s o u rc e s

Gool
To improve the standard of library and inform ation 
personnel and to foster their professional interests and 
aspirations.

O bjectives
1. To coordinate the education and train ing of library 

and inform ation service workers to ensure that the 
quality  of personnel is im proved through stringent 
qualifications and effective accreditation;

2. To foster the continuing professional developm ent of
members through tim ely and relevant program s 
available in a variety of formats; ►3 .



3. I o develop and foster appropriate mentoring 
schemes;

4 . To prom ote a positive professional self-image for 
members so that their status is enhanced in their 
com m un ity , and the public im age o f the profession is 
prom oted w ith in  the w ider com m unity;

5. d o  develop a code o f professional ethics to assist 
m em bers to m aintain  a high standard o f professional 
conduct;

6. T o  facilitate those conferences, activities and 
pub lications that contribute to the growth and 
developm ent o f ind iv idual members and the 
profession as a whole; and

7. To facilitate em ploym ent exchanges of librarians and 
inform ation workers for professional development.

K e y  a re a  3 :  Lo b b y in g

Goal
1 o represent the interests of members to governments, other

organisations and the com m unity.

Objectives
1. T o  strengthen the research and analysis capability of 

the Association in order to identify issues that may 
require lobbying;

2. I o create a strong internal network to support 
lobbying efforts and to provide adequate staff and 
financial resources to support lobbying;

3. Fo work in cooperation with other organisations to 
raise the awareness of issues which require lobbying;

4. 1 o in itiate and m ain tain  contact w ith  politicians, 
governm ent advisers and senior public servants on 
relevant issues;

T To increase contact w ith other national, professional 
and com m un ity  organisations;

f). l o prom ote and safeguard the status o f librarianship 
in the industrial relations arena; and

7. I o develop and m aintain  a resource register of 
members w ho will be available to provide expert 
input to issues facing the Association on an irregular 
and ‘needs’ basis.

K e y  a re a  4 :  A s t ro n g  A ss o c ia tio n

Soul
fo  encourage people to contribute to the im provem ent of
library and inform ation services by supporting the
Association.

Objectives
1. I o increase the level of support received from other 

related organisations and individuals in the 
inform ation services sector of the inform ation 
industry;

2. Fo develop a m em bership structure w hich w ill meet 
the needs o f both individual and institutional 
members;

3. I 'o increase the mem bership base o f the Association 
by active m arketing and recruiting;

4. I'o encourage an increase in the num ber and quality 
of members who actively participate in the leadership 
of the Association;

5. I o support and assist office-bearers of the Association 
so that they can provide effective leadership;

6. fo  encourage the retention o f  individual members by 
providing incentives that make it increasingly 
attractive to retain mem bership; and

7. Fo clarify the level o f service available to r on 
members; and to balance the need to e n e  ur -ge

m em bership against the need to be accountable to 
members.

K e y  a re a  5 :  M e m b e rs h ip  se rv ic e s

G o a l
To provide support to the m em bership in their professional
activities.

O bjectives
1. T o  determ ine the changing perceptions and attitudes 

o f  members and non- members to the Association, 
particu larly  in relation to the current services 
provided to members, and their perceived 
m em bership needs;

2. T o  m aintain  com m unication  by the regular 
pub lication  o f  inCite and other newsletters, and to 
m on ito r m arket acceptance;

3. T o  provide tim ely  advice to members on a broad 
range o f professional, career and industrial matters;

4. T o  foster inter-Association liaison and cooperation in 
order to provide jo in t services to isolated and 
d isadvantaged m em bers;

5. T o  ensure that the Divisions o f the Association 
provide support to their members in an efficient and 
effective m anner;

6. T o  improve sendees to isolated members;
7. T o  m aintain  a system  of awards that has in tegrity and 

perceived value am ong the library and inform ation 
com m un ity ;

8. T o  pursue a sense o f  professional cohesion, team 
sp irit, cooperation and trust w ith in  the Association;

9. T o  provide support in adversity to mem bers of the 
Association; and

10. T o  encourage professional networking.

$5000 Trade-In Oiler
• Time to upgrade to a fully integrated library 

system with acquisitions, circulation, ILL. and 
serials management?

• W  ant a true multiuser library system on your 
PC network?

• W e are offering up to $5000 as a trade in on 
your current information retrieval system for

CAERS-LMS

Seize the Day!
Systematics provides more than the software:
» Training • 008 Help desk • Gold Support
Phone: Sydney: Anthony Meggitt(02) 411 3255

Canberra: Chris Bridgland (06) 253 2561

S y s te m a tic s
In fo rm a tio n  S ys te m s  Pty L im ited
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