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enterprise bargaining is 
being pushed as part of 

a public polity agenda of 
workplace reform

SO M E  ALIA M E M B E R S have expressed concern over the prospect of 
being  invo lved in en terp rise  b arga in in g . 1 agree— it is a d au n tin g  task, 
m ore so for in d iv id u a l em p loyees, but also for em p loyers, em p lo yer 
o rgan isations and  un ions. It’s c lear I c an ’t do justice  to such a large 

and  controversia l top ic in a P icket L ine. But I can p rovide som e general 
in fo rm ation  and  som e m ore p ractica l suggestions about the im p o rtan t th ings to 
consider should  you com e face-to-face w ith  enterprise  b arga in in g .

E n te rp rise  b a rg a in in g — w h a t is  it e x a c t ly ?
T h e concep t is th is: an em p lo yer and the em ployees in an en terp rise  bargain  
d ire c tly  over the con d ition s o f  w ork and w ages that w ill ap p ly  in that p articu la r 
en terprise . T hese n ego tia tio ns can also involve w orkp lace  in du stria l 
representatives such as un ions.

An enterprise can be variously defined as a whole organisation, one plant of an 
organisation, or one worksite or w orkplace. Enterprise bargain ing can occur as part 
o f an award, for exam ple, a m ain  award covering m any enterprises m ay contain  a 
clause w hich allows certain m atters to be determ ined by the parties at the enterprise 
level. Enterprise bargain ing can also lead to an Enterprise or Industrial Agreement 
being made between the parties and registered w ith the relevant Industrial 
Com m ission. Such an agreem ent m ay then effectively remove the enterprise from 
the award system for the period of the agreem ent’s operation or replace certain parts 
o f the relevant award. Put sim ply, enterprise bargain ing can occur as part o f an 
aw ard, as an ad junct to an aw ard, or instead o f an award.

P o ten tia l b e n e fits  and d a n g ers
T h e potentia l benefits for the en terp rise  stem  from the level at w h ich  
n ego tia tio ns are con ducted . Instead of the w ages, w o rk in g  pattern s and  
con d ition s b ein g  de te rm in ed  by the Indu stria l C om m issions an d  the top levels 
o f em p lo yer o rgan isation s an d  un ion s, the em p loyer an d  the em p loyees in the 
en terp rise  have an o p p o rtu n ity  to com e to an agreem en t w h ich  su its them  
alone. Because the em p lo yer and em p loyees have been d irec tly  invo lved  in the 
b arga in in g , it is argued  that there w ill be a h igher level o f co m m itm en t to, and  
un d erstan d in g  of, its outcom es, an d  the business objectives o f the en terp rise , 
from all sides. P roponents o f  en terp rise  b arga in in g  believe that it can enhance 
in d u stry ’s ab ility  to com pete in m arkets, esp ec ia lly  in te rn a tio n a l ones, because 
it encourages the flex ib ility  that is needed to respond q u ick ly  to changes in 
global m arkets. In add itio n  they argue that a lik e ly  outcom e o f  en terp rise  
b arga in in g  is enh an ced  m anagem en t/em ployee relations, im proved w ork 
satisfaction , and  a h igh er q u a lity  of p roduct and service.

H ow ever, as yo u  m igh t expect, there are also po ten tia l dangers. In the drive 
for g reater ‘e ffic ien cy ’ , eq u ity  considerations m ust also be considered  in the 
context o f  b a rg a in in g  pow er. T h e  re la tio nsh ip  betw een em p lo yer an d  em p loyee  
is in h eren tly  un equal and it is this in e q u a lity  o f pow er w hich  gave rise to the 
trade un ion  m ovem ent: em p loyees had  a g reater chance o f  im p ro v in g  their 
w ages and w o rk in g  con d ition s if  they  banded  together. But certa in  groups o f 
w orkers have a lw ays been m ore pow erfu l than o thers— the sk illed , b lue-co llar 
trades w ho have a lw ays received overaw ard  paym en ts w ill no d o ub t do w ell o u t 
of a g reater freedom  to b argain  d ire c tly  w ith  each em p loyer. Indeed , a danger 
for o rgan isations from  en terp rise  b arga in in g , is a w ages b reakou t and  dem ands 
for flow -ons from  o th er enterprises w ith in  the o rgan isation . T h e  less pow erful 
groups— the lesser p a id  and sk illed , m igran ts , w om en— have m ore to w orry  
about. For them  the arb itra tio n  system  has provided som e level of pro tection  
from exp lo itation . E xp lo itation  is by no m eans an au to m atic  consequence o f 
en terp rise  b arga in in g  but it is a real threat for those w ho are a lread y  
d isadvan taged  and lack  pow er.

W here does if f it  in?
E nterprise  b arga in in g  is not new to the A u stra lian  in du stria l re la tio ns system . 
A part from the m ore recent enco u ragem en t o f  p ro d uc tiv ity  b a rg a in in g  from  
1 9 8 7  onw ards, there  has lo n g  been provision  for reg istered  an d  unreg istered  
in du stria l and en terp rise  agreem en ts to exist. H ow ever, it has not been the 
cen tral or m ain m eans of reg u la tin g  em p lo ym en t. T h ere  have been m ajor 
changes in a ttitu d e  by m ost o f  the m ajo r industria l re lations parties tow ards 
en terp rise  b arga in in g  from the late 1980s. W hereas it once was ideo log ica l 
an ath em a to lab o u r p arty  do ctrin e  an d  a large section o f  the trade un ion  
m ovem ent, it is now  being  w id e ly  d iscussed as an econom ic  im p erative .

T o  a large ex ten t, en terp rise  b a rg a in in g  is being pushed  as part o f a pub lic  
p o licy  agenda o f w orkp lace  reform . Yet em ployers an d  em p loyees and  their 
indu stria l representatives have not been in m uch o f a hurry  to em b ark  on 
en terp rise  b a rg a in in g  an d  m ake en terp rise  agreem ents. W h ile  an en terp rise  
agreem en t still gets a h ead line  in a m ajo r new spaper, you  can be assured  there s 
not m an y  o f them . D esp ite th is rea lity , the Federal an d  som e S tate
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G o v e r n m e n t s  s e e m  d e t e r m i n e d  t o  m a k e  e n t e r p r i s e  b a r g a i n i n g  a m a j o r  m e a n s  o f  
i n d u s t r i a l  r e g u l a t i o n .  I n d e e d  t h e  F e d e r a l  G o v e r n m e n t  h a s  i n d i c a t e d  t h a t  i t  is 
g o i n g  t o  m a k e  a n  e x a m p l e  o f  i t s  p u b l i c  s e r v i c e  d e p a r t m e n t s ,  p e r h a p s  t h e  m o s t  
u n l i k e l y  a n d  u n s u i t a b l e  c a n d i d a t e s  f o r  e n t e r p r i s e  b a r g a i n i n g ,  t o  s e r v e  a s  a  
m o d e l  f o r  t h e  p r i v a t e  s e c t o r .  S o ,  e v e n  t h o u g h  t h e r e  s e e m s  t o  b e  g e n e r a l  
r e l u c t a n c e  o n  t h e  p a r t  o f  e m p l o y e r s  a n d  e m p l o y e e s  t o  e n g a g e  in  d i r e c t  
n e g o t i a t i o n s ,  e n t e r p r i s e  b a r g a i n i n g  is  n o t  g o i n g  t o  g o  a w a y ,  a t  l e a s t  p a r t l y  
b e c a u s e  o f  g o v e r n m e n t  i n t e r e s t  a n d  i n v o l v e m e n t  in  t h e  i s s u e .
L e t ' s  g e t  p ra c t ic a l
I f  y o u  a r e  f a c e d  w i t h  t h e  p r o s p e c t  o f  e n t e r p r i s e  b a r g a i n i n g  a t  y o u r  o r g a n i s a t i o n  
o r  e n t e r p r i s e ,  t h e  p r e c e d i n g  d i s c u s s i o n  is  u s e f u l  b e c a u s e  i t  h e l p s  t o  p u t  t h e  
w h o l e  t h i n g  in  p e r s p e c t i v e .  B u t  if  y o u ’r e  a c t u a l l y  g o i n g  t o  d o  i t — b a r g a i n  
d i r e c t l y  a t  y o u r  e n t e r p r i s e — y o u  n e e d  m o r e .  Y o u  n e e d  t o  h a v e  a c c e s s  t o  s p e c i f i c  
i n f o r m a t i o n  r e l a t i n g  t o  t h e  l e g i s l a t i v e  r e q u i r e m e n t s ,  y o u r  e m p l o y e r ’s i n t e n t i o n s  
a n d  o b j e c t i v e s  i n  e n t e r p r i s e  b a r g a i n i n g  a n d  m a k i n g  a n  a g r e e m e n t ,  t h e  p r o c e s s  
a n d  s t a g e s  t h a t  w i l l  b e  i n v o l v e d  a s  w e l l  a s  t h e  le v e l  o f  r e s o u r c e s  ( h u m a n ,  
f i n a n c i a l ,  e q u i p m e n t ,  t i m e )  t h a t  w i l l  b e  n e e d e d  t o  n e g o t i a t e  a n  e n t e r p r i s e  
b a r g a i n  o r  a g r e e m e n t  a n d  m o n i t o r  i t s  o p e r a t i o n .  T h e  f o l l o w i n g  is a  l i s t  o f  
s u g g e s t i o n s  y o u  s h o u l d  c o n s i d e r  b e f o r e  l a u n c h i n g  i n t o  e n t e r p r i s e  b a r g a i n i n g .

Find out what your employer’s intentions and objectives are. V a g u e  
n o t i o n s  o f  i m p r o v i n g  p r o d u c t i v i t y  a n d  e f f i c i e n c y  a r e  n o t  e n o u g h  a t  t h i s  le v e l .  
T h e y  s h o u l d  h a v e  s p e c i f i c  o b j e c t i v e s  a n d  a  b l u e p r i n t  f o r  a c h i e v i n g  t h e m .  Y o u  

a r e  e n t i t l e d  t o  a s k  t h e  h a r d  q u e s t i o n s  a n d  e x p e c t  s a t i s f a c t o r y  a n s w e r s ,  s u c h  a s ,  
h o w  d o e s  t h e  e m p l o y e r  p r o p o s e  t o  m e a s u r e  p r o d u c t i v i t y  in  a  l i b r a r y  o r  
i n f o r m a t i o n  s e r v i c e s  c e n t r e ?

Find out what industrial relations jurisdiction covers your enterprise. U p
ti l l  n o w  I ’v e  b e e n  d i s c u s s i n g  e n t e r p r i s e  b a r g a i n i n g  in  v e r y  g e n e r a l  t e r m s .  T h e r e  
w i l l  b e  d i f f e r e n c e s  d e p e n d i n g  o n  w h e t h e r  y o u  a r e  c o v e r e d  b y  a  S t a t e  o r  t h e  
F e d e r a l  s y s t e m .  O n c e  y o u  k n o w  t h e  j u r i s d i c t i o n ,  y o u  c a n  t h e n  g e t  i n f o r m a t i o n  
o n  t h e  l e g i s l a t i o n  t h a t  w i l l  r e g u l a t e  t h e  e n t e r p r i s e  b a r g a i n i n g .  F o r  e x a m p l e ,  if  
y o u  k n o w  y o u  a r e  c o v e r e d  b y  t h e  F e d e r a l  s y s t e m ,  y o u  c a n  t h e n  g o  t o  t h e  
r e l e v a n t  s e c t i o n s  o f  t h e  I n d u s t r i a l  R e l a t i o n s  A c t  1 9 8 8  ( s i  1 2  f o r  c o n s e n t  a w a r d s  
a n d  s i  1 5 - 1 1 6  f o r  c e r t i f i e d  a g r e e m e n t s ) .  I f  y o u  w o r k  in  Q u e e n s l a n d  a n d  
d i s c o v e r  t h e  a g r e e m e n t  w i l l  b e  r e g i s t e r e d  in  t h a t  S t a t e ,  t h e n  y o u  c a n  g o  t o  i t s  
I n d u s t r i a l  R e l a t i o n s  A c t  1 9 9 0  (s  1 0 — I n d u s t r i a l  A g r e e m e n t s ) .  P o i n t s  o f  
d i f f e r e n c e  b e t w e e n  j u r i s d i c t i o n s  d o  e x i s t  a n d  i n c l u d e  t h e  i n v o l v e m e n t  o f  
u n i o n s ,  t h e  r o l e  o f  t h e  C o m m i s s i o n  a n d  t h e  p u b l i c  i n t e r e s t  t e s t .  I n  a d d i t i o n ,  
y o u  o r  y o u r  r e p r e s e n t a t i v e s  w i l l  n e e d  t o  k n o w  t h e  r e l a t i o n s h i p  b e t w e e n  t h e  
e n t e r p r i s e / i n d u s t r i a l  b a r g a i n i n g  a n d  t h e  a w a r d — is i t  p a r t  o f  a  m a i n  a w a r d ,  is  it  
a  s e p a r a t e  a g r e e m e n t  t h a t  o v e r r i d e s  t h e  a w a r d ,  o r  d o e s  i t  o n l y  p a r t i a l l y  r e p l a c e  
t h e  a w a r d ’s p r o v i s i o n s .

Contact the relevant Department of Industrial Relations/Employment/ 
Labour. V e r y  o f t e n  t h e  D e p a r t m e n t  w i l l  h a v e  p r o d u c e d  a  g u i d e  t o  e n t e r p r i s e  
b a r g a i n i n g  in  t h a t  j u r i s d i c t i o n  a n d  h a v e  o t h e r  i n f o r m a t i o n  t h e y  w i l l  b e  w i l l i n g  
t o  s e n d  t o  y o u .  T h e y  m a y  a l s o  b e  r u n n i n g  t r a i n i n g  s e s s i o n s  in  t h e  a r e a  o r  h a v e  
o t h e r  t r a i n i n g  t o o l s  a v a i l a b l e ,  s u c h  a s  v i d e o s .

If there is going to be an employee bargaining committee, get on it. 
E m p l o y e e s  m a y  e l e c t  a  c o m m i t t e e  t o  r e p r e s e n t  i t  in  n e g o t i a t i o n s  w i t h  t h e  
e m p l o y e r .  I f  y o u  c a n ’t  o r  d o n ’t w a n t  t o  b e  o n  i t ,  s t a r t  l o b b y i n g  i t  s o  t h a t  t h e  
i n t e r e s t s  o f  l i b r a r y  a n d  i n f o r m a t i o n  s t a f f  a r e  h e a r d .  D o n ’t l e t  t h i s  o p p o r t u n i t y  
t o  d i r e c t l y  i n f l u e n c e  t h e  o u t c o m e  o f  n e g o t i a t i o n s  p a s s  b y .

Contact your union. S o m e  p e o p l e  m a y  d i s a g r e e  w i t h  m e  o n  t h i s  o n e .  I f  t h e  
m a j o r i t y  o f  e m p l o y e e s  in  y o u r  e n t e r p r i s e  a r e  n o t  m e m b e r s  o f  t h e  u n i o n ,  y o u  
fe e l t h e  u n i o n  w i l l  n o t  a d e q u a t e l y  r e p r e s e n t  y o u ,  a n d  y o u  a r e  s t r o n g l y  a g a i n s t  
t h e i r  i n v o l v e m e n t ,  t h e n  i t  w o u l d  s e e m  a p p r o p r i a t e  t o  l e t  t h e  e m p l o y e e  
c o m m i t t e e  a l o n e  n e g o t i a t e .  I n  s o m e  s t a t e s ,  f o r  e x a m p l e ,  N e w  S o u t h  W a l e s ,  
u n i o n s  d o  n o t  n e c e s s a r i l y  h a v e  t o  b e  i n v o l v e d .  H o w e v e r ,  i t  is a  s a f e g u a r d  a n d  
t h e y  h a v e  t h e  i n d u s t r i a l  r e s o u r c e s .  H a v i n g  d i s c u s s e d  t h e  d a n g e r s  o f  e n t e r p r i s e  
b a r g a i n i n g  i t  is c l e a r  t h a t  s o m e  g r o u p s  o f  w o r k e r s  a r e  m o r e  o p e n  t o  e x p l o i t a t i o n  
t h a n  o t h e r s .  I f  t h e r e  a r e  a n y  s i g n s  t h a t  y o u r  e m p l o y e r  v i e w s  e n t e r p r i s e  
b a r g a i n i n g  a s  a  n e g a t i v e  c o s t - c u t t i n g  e x e r c i s e  a n d  a n  o p p o r t u n i t y  t o  c u t  w a g e s ,
I w o u l d n ’t  h e s i t a t e  t o  c a l l  in  t h e  u n i o n  a n d / o r  w i t h d r a w  f r o n t  n e g o t i a t i o n s .

Be creative. I f  a n  i t e m  h a s  m a j o r  e m p l o y e e  s u p p o r t  i t  s h o u l d  b e  o n  t h e  
b a r g a i n i n g  a g e n d a .  O n e  o f  t h e  c r i t i c i s m s  l e v e l l e d  a t  e m p l o y e r s  a f t e r  t h e  f i r s t  
r o u n d  o f  S E P  ( t h e  R e s t r u c t u r i n g  a n d  E f f i c i e n c y  P r i n c i p l e )  n e g o t i a t i o n s  w a s  
t h a t  t h e y  w e r e  n o t  a d v e n t u r o u s  e n o u g h .  W h i l e  n o t  w a n t i n g  t o  e n c o u r a g e  
f r i v o l o u s  c l a i m s ,  I w o u l d  s u g g e s t  t h a t  t h e  e a r l y  s t a g e s  o f  n e g o t i a t i o n  a n d  
f o r m u l a t i o n  o f  y o u r  a g e n d a  a r e  n o t  t h e  t i m e  t o  b e  s t r i c t l y  l i m i t i n g  w h a t  is  a n d  
is  n o t  p o s s i b l e .
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Be prepared to spend a lot of 
time and energy. E n t e r p r i s e  
b a r g a i n i n g  is g o i n g  t o  c o m e  a s  a  s h o c k  
t o  a  l o t  o f  p e o p l e .  R e l a t i v e l y  fe w  
e n t e r p r i s e  a g r e e m e n t s  h a v e  b e e n  m a d e  
p a r t l y  b e c a u s e  i t  r e q u i r e s  a  c h a n g e  o f  
b e h a v i o u r  in  b o t h  e m p l o y e r s  a n d  
e m p lo y e e s  t o  s t a r t  n e g o t i a t i n g  
d i r e c t l y ,  a n d  a  c o m m i t m e n t  o f  
r e s o u r c e s .  F o r  e x a m p l e ,  b o t h  s id e s  w il l  
n e e d  i n f o r m a t i o n  a n d  t r a i n i n g  in  
n e g o t i a t i o n .  I n  p a r t i c u l a r ,  t h e  
e m p l o y e e  r e p r e s e n t a t i v e s  w i l l  n e e d  
t i m e  w i t h i n  t h e  w o r k  d a y  t o  c o n d u c t  
t h e i r  b u s in e s s  (s o  a s  n o t  t o  d i s c o u r a g e  
t h o s e  w o r k e r s  w i t h  o u t s i d e  
c o m m i t m e n t s ,  s u c h  a s  f a m i l i e s ,  f r o m  
p a r t i c i p a t i n g ) .  E m p l o y e e  
r e p r e s e n t a t i v e s  w i l l  a l s o  n e e d  a c c e s s  to  
o f f ic e  e q u i p m e n t ,  d  i m e  a n d  f a c i l i t ie s  
n e e d  t o  b e  p r o v i d e d  t o  a l l o w  t h e  
c o m m i t t e e  t o  c o m m u n i c a t e  t h e  
p r o g r e s s  o f  n e g o t i a t i o n s  t o  t h e  r e s t  o f  
t h e  e m p lo y e e s .

If an enterprise/industrial 
agreement is made, limit its period 
of operation. A n  e n t e r p r i s e / i n d u s t r i a l  
a g r e e m e n t  w i l l  b e  s o m e t h i n g  o f  a n  
e x p e r i m e n t ,  s o  i t  w o u l d  b e  w is e  t o  
l i m i t  its  p e r i o d  o f  o p e r a t i o n  ( p e r h a p s  
1 2  m o n t h s ) ,  a n d  b u i l d  in  a  
m o n i t o r i n g  a n d  r e v i e w  p r o c e s s .  W h e n  
t h e  a g r e e m e n t  r e a c h e s  i t s  n o m i n a t e d  
t e r m i n a t i o n  d a t e ,  y o u  c a n  o p t  t o  
r e t u r n  t o  t h e  a w a r d ,  o r  n e g o t i a t e  a  
n e w  a g r e e m e n t .  D e p e n d i n g  o n  
j u r i s d i c t i o n  if  n e i t h e r  p a r t y  a c ts  t o  
t e r m i n a t e ,  i t  m a y  c o n t i n u e  in  f o r c e  
a f t e r  i ts  e x p i r y  d a t e  ( S ta te s )  o r  c e a s e  
a u t o m a t i c a l l y  ( f e d e r a l  s i  1 5  c e r t i f i e d  
a g r e e m e n t s ) .

I h o p e  a l l th i s  i n f o r m a t i o n  w i l l  b e  
o f  s o m e  u s e  a n d  h e l p  t o  c l a r i f y  s o m e  
o f  t h e  m o r e  i m p o r t a n t  is s u e s  
s u r r o u n d i n g  e n t e r p r i s e  b a r g a i n i n g .  I f  
y o u  w a n t  t o  r e a d  f u r t h e r  I w o u l d  
r e c o m m e n d  o n e  r e c e n t  a n d  r e l a t i v e ly  
b r i e f  b o o k :  Enterprise Bargaining: A  
Practical Approach b y  P a u l  L u d e k e  
a n d  B r a d  S w e b e c k  p u b l i s h e d  b y  T h e  
F e d e r a t i o n  P re s s .  □

Ronald M ervyn  McGreal,
BA FLAA, 1 9 0 6 -1 9 9 2
A  p e r s o n a l re m in is c e n c e  b y  La u rie  B ro w n

R O N  M c G r e a l ’s d e a th  o n  17  A p ril w as 
a n n o u n c e d  in  th e  S y d n e y  M o r n in g  

H e r a ld .  H is  c o n t r ib u t io n  to  l ib ra r ia n s h ip  in  
A u s tra l ia  a n d  p a r t ic u la r ly  in  N e w  S o u th  W a le s  
w ill, I h o p e ,  b e  w r i t t e n  in  d e ta il b y  s o m e o n e  w ith  
access to  th e  re c o rd s  o f  h is  w o rk .  T h i s  s h o r t  
p e r s o n a l  re m in is c e n c e  d o e s  n o t  c o v e r  h is  fu ll 
c a ree r.

R o n ’s c o n t r ib u t io n  to  th e  d e v e lo p m e n t  o f  
p u b l ic  lib ra ry  serv ices in  N e w  S o u th  W a le s  
te n d e d  to  b e  o v e rs h a d o w e d  b y  th a t  o f  J o h n  
M e tc a l fe  a n d  th e re fo re  h a s  b e e n  c o n s id e ra b ly  
u n d e rv a lu e d . H e  n e i th e r  s o u g h t ,  n o r  w a s  
a w a rd e d  a n y  acco lad es .

I t  w a s  a f te r  h is  w a r  w i th  th e  A r m y  E d u c a t io n  
S erv ice , in  c h a rg e  o f  th e  lib ra ry  se c re ta r ia t, th a t  h e  
jo in e d  J o h n  M e tc a l fe  a t  th e  P u b lic  L ib ra ry  o f  
N S W .  T o g e th e r ,  th e y  s e t  o u t  to  b u i ld  a  s ta te ­
w id e  p u b l ic  lib ra ry  se rv ice  f r o m  s c ra tc h  w i th  
n o t h in g  b u t  th e  s t im u lu s  o f  th e  M u n n  P it t  
R e p o r t  a n d  th e  L ib ra rie s  A c t  ( N S W )  1 9 3 9  as th e  
to o l. V ir tu a lly  n o  p u b l ic  l ib ra ry  serv ices ex is ted  
a p a r t  f r o m  th e  C i ty  o f  S y d n e y  a n d  B ro k e n  H ill .

T h e  L ib ra ry  B o a rd  o f  N S W  h a d  b e e n  
c re a te d  u n d e r  th e  1 9 3 9  A c t. R o n  w as  a p p o in te d  se c re ta ry  in  1 9 4 5  a n d  h e ld  th e  p o s i t io n  u n t il  
1 9 6 2 . J o h n  M e tc a l fe ’s a c c o u n ts  o f  th e m  b o t h  s tu m p in g  a r o u n d  th e  s ta te  to  e x p la in  to  local 
c o u n c ils  th e  b e n e f its  o f  p u b l ic  l ib ra ry  serv ices to  th e ir  p o p u la c e  a n d  to  p e r s u a d e  t h e m  to  a d o p t  
th e  A c t  a n d  rece iv e  a  s u b s id y  a re  le g e n d a ry .

B u t  i t  w as  R o n  w h o  a d d e d  fle sh  to  th e  b o n e s . I t  w a s  h e  w h o  e x p la in e d  to  c o u n c ils  h o w  to  
b e g in , h e  w h o  a r r a n g e d  to  e n s u re  d ia l  re a so n a b le  p e o p le  w e re  a p p o in te d  to  r u n  th e  n e w  
serv ices, h e  w h o  h e lp e d  th e m  f in d  s u ita b le  p re m is e s , h e  w h o  d e v e lo p e d  th e  s y s te m  o f  b o o k  
a c q u is i t io n  w h ic h  c o n t in u e d  to  b e  u s e d  fo r  m a n y  y ea rs  b y  r e m o te  a n d  s m a ll  c o u n c ils ,  a n d  it 
w a s  h e  w h o  th e n  e n s u re d  th a t  th e  lib ra rie s  w e re  r u n  p ro p e r ly .

R o n  d e a lt  w i th  th e  re d -n e c k  c o c k y , th e  c o n s e rv a tiv e  s q u a t te r  a n d  th e  M a rx is t  c o u n c il lo r s  
a n d  a ld e rm e n  w ith  e q u a l a p lo m b .  H e  f o u g h t  b a td e s  a b o u t  c e n so rsh ip , a b o u t  th e  ‘little  
w o m a n ’ in  th e  l ib ra ry  b e in g  re s p o n s ib le  fo r  b o o k  s e le c tio n , a n d  m a n y  o th e r  a d m in is t r a t iv e  
m a tte r s . In  h is  o w n  q u ie t  a n d  p e rsu a s iv e  m a n n e r  h e  u s u a l ly  w o n  th e s e  b a td e s .

H e  tra v e lle d  th e  s ta te  w id e ly  a n d  o f te n ,  u su a lly  b y  t r a in  ( th a t  w as  d ie  w a y  p u b l ic  s e rv a n ts  
h a d  to  trav e l) , b u t  o c c a s io n a lly  in  h is  o w n  la rg e  O ld s m o b i le  ( la te  3 0 ’s m o d e l) .  H e  w a s  k n o w n  
a n d  re s p e c te d  b y  v ir tu a l ly  e v e ry  to w n  a n d  sh ire  c le rk  in  th e  s ta te .

H e  s o u g h t  t r a in e d  o r  s e m i- t r a in e d  s ta f f  fo r  d ie  n e w  lib ra rie s—th is  w a s  a  t im e  o f  to o  m a n y  
lib ra rie s  c h a s in g  to o  fe w  lib ra r ia n s . H e  w e lc o m e d  th e  fo re ig n e rs  like  m e  a n d  s e tt le d  d ie m  in t o  
a p p r o p r ia te  n ic h e s . H e  b e f r ie n d e d  th e m  a n d  m a d e  th e m  feel a t  h o m e  a n d  p a r t  o f  th e  s y s te m . 1 

I r e ta in  f o n d  m e m o r ie s  o f  th is  k in d ly  h u m a n is t ,  th e  p o ts  w e  h a d  a t  th e  o ld  M e t ro p o le  
a n d  th e  s t im u la t in g  d is c u ss io n s  a b o u t  lib ra rie s , p o l itic s  a n d  th e  w o r ld  in  g e n e ra l.

Ron McGreal in 1969, Deputy 
Principal Librarian, Public Library 
of NSW , (Photo by Images Now, 
from an original in the Mitchell 
Library)

W A N T E D
• NEWSPAPERS (esp. 

Melbourne papers) 
Bound volumes or 
sinqle issues 1840 to 
1975

• Popular MAGAZINES
(e.g. Life, Look, 
Women's Weekly, 
etc.) to 1970
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Postal address: 

9 /1 3 4  Brighton Road, Elsternwick, 
Vic 3185
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Sydney, C anberra , Brisbane 
Tel. (02) 699 1855 
Fax. (02) 698 4534 

Free C all 008 244 337

When you are looking for staff a lot of your valuable 
time is going to be lost answering job enquiries, 
sifting through resumes, screening, interviewing 
and reference checking candidates.

Wouldn't it be great if you could avoid these 
interrruptions?

Library Locums does most of the hard work for 
you. You receive a carefully vetted short-list of the 
most suitable applicants who match your job 
specifications.

Whether you need temporary or permanent library 
staff, call on us for total professional help and 
understanding.
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