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Pro-active lobbying 
relies on us being seen 

as stakeholders and key 
players and therefore 

being welcomed as 
participants in planning 

and processes.

G E N E R A L  C o u n c illo rs  ar the ir M arch  m eetin g  heard  o f  in itia tives 
b y  S o u th  A u stra lian  B ranch  that involve ALIA in the p lan n in g  
process for the M u lt i-F u n c t io n  Polis in that S ta te . T h is  is a fine 
exam p le  o f  p ro -active  lo b b y in g  w h ich  w ill raise the  profile  of 

lib raries an d  o u r lib ra ry  pro fession . If these o pp o rtun itie s  d o n ’t com e o u r w ay , 
w e need  to m ak e  them  h ap p en . W e  can n o t leave the resp o nsib ility  o f  p ub lic  
re la tio ns to the N atio n a l O ffice, leaders o f  o u r A ssociation  o r to o ur lead in g  
lib raries.

As w e loo k  ah ead  to the  ‘c lever c o u n try ’ w e see th a t the tim e  has com e for 
the lib ra ry  w o rld  to stand  up  an d  be no ticed . W e  have been accused  o f  b e in g  
inv isib le . T o  ign o re  the ch a llen ge  to ch an ge  is perilous.

T h e  tactics for b e in g  seen an d  heard  are no t a lw ays obv ious to us. S o m e o f  
us are  d ev e lo p in g  p ro -active  lo b b y in g  sk ills , lea rn in g  m ore effective p o litica l 
stra teg ies, w ho  to  target an d  how  to m ake  a d ifference to the  o utcom es. A ll o f  
us n eed  to be w o rk in g  at the  these sk ills.

T h e re  are strateg ies w e can  ad o p t now , as w e becom e m ore aw are o f  o ur 
p o litic a l en v iro n m en t.

P ro -active  lo b b y in g  relies on  us b e in g  seen as stakeho lders an d  k ey  p layers 
an d  therefore b e in g  w elco m ed  as p artic ip an ts in p lan n in g  an d  processes. W e  
n eed  to co n v in ce  g o vern m en t, o rgan isa tio n s an d  o ther adv iso ry  (or peak) 
b od ies th a t w e have m uch  to co n tr ib u te  an d  can n o t be igno red . O u r o n ly  
aven u e  to that reco gn itio n  is th rou gh  in d iv id u a ls , so w e need to target as m an y  
k e y  p eo p le  as w e  can  an d  w o rk  very h ard  to m ake them  lib rary -fr ien d ly .

In m an ag em en t w orkshops w e are in struc ted  to target k ey  peop le in the 
o rgan isa tio n  an d  k ill th em  w ith  in fo rm atio n  k indness. Id en tify in g  k e y  p layers 
in a w id e r  a ren a  is not so easy. H ow  do w e find  them  an d  w in  them  over so 
th a t th ey  turn  to us for adv ice  an d  support?

W e  start b y  id en tify in g  in f lu en tia l peop le . T h e y  m ay  be peop le responsib le  
for p o licy  such  as p o litic ian s  or b ureaucrats. They m ay  be peop le  w ho  are lik e ly  
to be invo lved  in research or w o rk  that p rovides crucia l b ackgro un d  
in fo rm atio n .

W o rk in g  in lib raries g ives us the perfect o p p o rtu n ity  to use o ur resources to 
id en tify  these peo p le  an d  then  dec id e  how  best to invo lve th em  in the  w o rk  o f  
the A ssociation . W e  m ust be ab le  to show  that there are benefits in close 
co n tact w ith  us. W e  m u st be ready  w ith  ev idence  of o u r c reden tia ls as m ajo r 
p layers in the in fo rm atio n  arena.

W ith  o u r lis t w e dec id e  how  to estab lish  good  w o rk in g  re la tio nsh ip s. I offer 
four ap p roach es for y o u r  g ro up  to consider.

T h e  first iden tifies in f lu en tia l peop le  as speakers. W e  show  in terest in th e ir 
fie ld  an d  th ey  w ill take an  in terest in ours. W e  id en tify  co m m o n  goals an d  
o b jectives. W e  get to kn ow  them  in d iv id u a lly . 1 his m ay be th rou gh  w ell 
researched  q u es tio n -tim e  or over d in n er.

T h e  second ap proach  inv ites o th er target ind iv idua ls  to special occasions as 
guests of h o n o ur. If w e d o n ’t have an  occasion  b u t the im p ortan ce  of the 
co n tac t w arran ts it, then  one m u st be arranged .

T h e  th ird  tactic  iden tifies corresp on dents, logs the ir in terests an d  
co m m u n ica te s  w ith  them  as m u ch  as possib le , b e in g  carefu l not to get in to  
in fo rm atio n  overload . T h is  m ay  be as s im p le  as sen d in g  cop ies o f  re levan t 
artic les from  A L J or o therw ise  inaccessib le  p ub lication s to p u ttin g  them  on the 
m a ilin g  lis t for an y  of o u r p ub lica tio n s.

The final g ro up  is best described  as ‘frien d s’ or ‘p a tro n s’ . W e  inv ite  p eop le 
to be friends o f  lib raries, b u t h ow  often  do w e bestow  that h o n o ur on  them  
un asked? I suggest that w e  id en tify  p eop le  an d  call them  patrons because they  
are in positions o f  in fluence  now  or in the future .

W e  a lre ad y  inv ite  m an y  o f  o u r p o litic ian s  and lead in g  c itizens to be 
speakers an d  presenters. W e  need  m ore o f  this. I suggest th a t w e fo rm alise  th is 
an d  th a t targeted  p eop le sh o u ld  be p ro v ided  w ith  good  in fo rm atio n  ab ou t 
ALIA  an d  ab ou t lib raries. Speakers sh o u ld  be su p p lied  w ith  sp ec ia lly  p rep ared  
in fo rm atio n  w h ich  sets the fram ew o rk  for the ac tiv ity  an d  estab lishes a positive  
im age  for us. In short, w e sh o u ld  do ev ery th in g  w e can  to ensure  th a t the 
exercise generates w arm  an d  w o n derfu l feelings ab ou t the lib ra ry  w o rld .

W h ile  I am  aw are th a t m y  co lleagues are a lread y  busy  on  these stra teg ies I 
w ish  to en co u rage  them  to m ake  th is p art o f  the D iv ision  o r g ro up  p ro gram . 
A w are  o f  this ap p roach , o ur m em b ers w ill be enco uraged  to su p p ly  the n am es 
of k ey  peop le.

T h e  m atter is u rgen t. W e  c an ’t w a it. W e  run the risk th a t decisions w ill be 
m ad e  in sp ite  o f  us an d  not w ith  us. D o n ’t w a it un til B ack-ro o m  B erth a an d  
P eop le-shy  P ercy  get w o rk in g  on th e ir im age. It needs a few  o f  us to g et started  
on  p ro -active  lo b b y in g . T h e  t im e  is r igh t now . □
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