T h e present Branch Council mem-
bership in the Northern Territory is an
ideal mix of new ideas and experience.
It is therefore a relatively simple task as
President to give direction to this group,
as it approaches the issues which con-
front the profession beginning a new
decade. Due entirely to 'local’ circum-
stances, an experiment in decentralisa-
tion of executive authority, arose at the
outset of 1990. As a result of these
events, as Branch President | am work-
ing in Alice Springs, while the remain-
der of the Branch Council members
operate from Darwin. It’s an 'interest-
ing' situation in a number of ways, but
one which has so far worked relatively
smoothly. Much of the credit for this
success rests with Branch Secretary,
whose calm use of fax machines, tele-
phones et cetera has created a business-
like atmosphere at Branch level which
is being tested by these ‘different’
arrangements.

It was also an opportunity for
Branch Council to practically reinstate
its commitment to the notion of sup-
porting members outside the Darwin
area. Following a visit to Darwin and
Alice Springs during 1989, by the then
national President, Averill Edwards,
Branch Council was approached infor-
mally by members in Alice Springs
seeking advice and support towards the
establishment of a Central Australian
regional group. Under the guidance of
Carmel Leonard and Margaret Gaff,
and a group of enthusiastic members,
the ‘group’ has now put a request to
Head Office. With the full support of
both Branch Council and the 1990
General Councillor for the Northern
Territory, the Group should have been
established by the time this issue is
being read.

I am sure that members through-
out Australia wherever they are work-
ing will empathise with the general
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arguments which were used to support
this decentralisation move. Concerns
such as distance to travel to attend
Branch Council meetings in capital
cities, local issues of professional de-
velopment, reluctance of non-members
in remote areas to become involved —
all these issues were raised during dis-
cussions. Hopefully, during the year
the President's presence in Alice Springs
will actively encourage communica-
tion between the Branch’sonly regional
group and Branch Council.

1990 will also mark the year when
Branch Council introduces new initia-
tives to face the issue of management
training for supervisors/managers. Dis-
cussions are being held at Branch
Council level to develop strategies
which will address this issue. The
Professional Development committee
is working enthusiastically towards a
position paper which will attempt to
coordinate the efforts of a number of
persons and institutions in an endeav-
our to overcome some local biases at
the employer level towards manage-
ment training for librarians.

On the industrial front. Branch
Council will move during 1990 to intro-
duce a librarians-in-training scheme
which will provide ostensibly, recogni-
tion of the parochial problems (again
created by distance) of access to librari-
anship training courses at the under-
graduate as well as the post graduate
level. A sub-committee of Branch
Council is continuing the work of a
1989 initiative in this area, and already
has developed a high degree of skill in
the important area of industrial negotia-
tion.

As well, Library Technicians
Section members are also injecting a
great deal of expertise into the area of
industrial negotiations. During 1989,
the technicians were successful in ne-
gotiating under an existing industrial
award, aspecific designation for trainee
library technicians. This was done with
assistance from the then new Public
Sector Union, and won for trainee li-
brary technicians anumber of improved
conditions including a better wage for
these workers.

This year all members will be
affected by the Award Restructuring
exercise currently being undertaken
across Australia. Branch Council has
been gratified to have the advice of
ALIA's Industrial Information Officer
via his Picket Line column in inCite.
Tom McKeon’s comments in the 19
February 1990 issue regarding the need
to have members' occupational groups
appropriately classified is very relevant
to NT members as negotiations with
unions regarding coverage continues.
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It is personally gratifying to me
to observe the expertise in industrial
negotiations which is present in ALIA
members in the Northern Territory. It
has long been held by some in our
ranks, that industrial issues are outside
the primary ‘professional’ concerns of
Association members. Recent events
across Australia prove that nothing is
further from the truth, and from a
Northern Territory perspective, Branch
Council is becoming equally comfort-
able with both roles. This trend will
continue to expand and develop.

Strengths
and gaps

jA . survey of major government pub-
lications, deposit collections and ex-
change agreements in Australian, New
Zealand and South Pacific libraries, is
being organised by the ACLIS
Victorian State Committee, Govern-
ment Publications Sub-Committee,
which is convened by Ann Miller. The
survey is designed to gather basic infor-
mation on collection strengths and gaps
of major government publication de-
posit collections or exchange agree-
ments.

The impetus for the survey came
from aresolution of the IFLA Seminar
on Government Publications and
Collection Development in the South
Pacific Area, Canberra, September
1988. National, State, parliamentary and
university libraries, plus the CSIRO
and ABS libraries, are being asked to
fill in a 2-page survey form for each
deposit collection or exchange agree-
ment.

The results of the survey will
provide information, for the first time,
on collection holdings in this area. In-
formed decisions on aspects of collec-
tion building, collection rationalisation
and inter-library loans will be able to be
made from these results. The findings
of the survey will be published in book
form at the end of 1990.

Further information can be ob-
tained from Penny Scott, Government
Publications Librarian, State Library of
Victoria, telephone (03) 669 9887, fax
(03)663 1480.



