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ook review — how 
to do a skills audit

Training for Australian industry—a guide 
to research techniques for assessing indus­
try training requirements was compiled 
by the Department of Employment, 
Education and Training and the TAFE 
National Centre of Research and Devel­
opment, and published by the Austra­

lian Government Publishing Service 
(AGPS).

This manual is of considerable value 
to library workers involved in skills 
audits and the provision of training 
programs. Skills audits will determine 
the accredited competencies on which 
career paths will depend after award 
restructuring.

Training for Australian industry de­
tails appropriate methods for under­
taking workforce studies aimed at iden­
tifying skill requirements as a basis for 
developing education and training re­
sponses. It considers four types of study 
— industry analysis, labour market 
analysis, occupational analysis and 
training-needs analysis. Skills audits are 
likely to involve the latter two forms.

Occupational analysis involves de­
fining the boundaries and structure of 
an occupation and identifying duties 
and tasks for all jobs within the occupa­
tion. The manual details suitable tech­
niques such as literature searches, inter­
views, DACUM, observation techniques 
and critical incident technique.

Training-needs analysis proceeds 
one step further than occupational 
analysis by examining the skills that 
underlie individual tasks, duties and 
jobs. 'Skills' include manual skills, 
knowledge base and attitudes. Useful

analysis techniques include question­
naire-based methods, interview meth­
ods, group-process methods, observa­
tion methods and descriptive methods.

Training-needs analysis is concerned 
with skills required — that is, the gaps 
between the present state of affairs and 
the desired outcome. Being forward 
looking, it can be used to identify defi­
ciencies and required training responses.

Training for Australian industry is a 
'how to' book. It does not present one 
method, but a range of options. It is 
most impressive in describing how to 
determine the suitability of the various 
approaches to particular industries or 
occupational groups. The choice is given 
between comprehensive or 'fast track' 
studies based on factors such as the 
availability of prior research material 
and funding constraints.

ALIA members are already being 
involved in the design and carrying out 
of skills audits. Fears exist that employ­
ers will bring preconceived agendas and 
little knowledge of the actual work of 
library staff into these skills audits. I 
recommend that people consult this 
book. The establishment of occupational 
analysis as a pilot study, prior to train­
ing-needs analysis, will ensure that 
existing tasks and duties are recognised 
and valued.
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ALICE SPRINGS is one of the best known towns 
in Australia but until now there has not been a 
book available which gives the full account of 
its unique development.

Alice Springs — Its History and the People 
Who Made It is a special project of Alice Springs 
Town Council. It has been published to preserve 
the living history of the Centre for modern 
readers and for the future. The author, Peter 
Donovan, has interviewed dozens of people 
who recall the early days, and in years of 
painstaking research, has come to a special 
understanding of the unique character of Alice 
Springs.

The whole story is told with meticulous 
accuracy and is amply illustrated with fas­
cinating historical photographs. The book has 
been produced for the Council by John Ferguson 
Publishers and printed in Australia. It is available 
in both a hard cover and a limp edition, each of 
them sturdily bound and attractively designed.

400 pages with 150 illustrations, footnotes, 
index and bibliography.

To order ALICE SPRINGS — Its History and 
the People Who Made It, return the order form 
to the address on the form.

ORDER FORM
ALICE SPRINGS —

Its History and the People Who Made It
To: Alice Springs Town Council 
PO Box 1071, ALICE SPRINGS NT 0871

PLEASE SUPPLY
copy(ies) of the jacketted hardbound 

I I edition @ $49.50 including postage.
copy(ies) of the limp edition @ $34.50 

I I including postage.

A cheque for $....................payable to the
Alice Springs Town Council is enclosed.
Please charge to my MASTER CARD/BANKCARD 
EXPIRY DATE......... /........../..........
CARD NUMBER

SIGNATURE: ...............................................................

NAME:..........................................................................

POSTAL ADDRESS:.....................................................

............................................. POSTCODE....................

WHOLESALE ENQUIRIES WELCOME
___________________________________________________________________________ INC 20/16
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New position 
classification 
standards for APS 
librarians
New position classification standards 
(PCSs) were issued on 10 October 1989 
for librarians employed under the 
Australian Public Service Act. PCSs 
describe the level of work to be per­
formed at each of the current five levels 
of librarian classifications in the APS. 
They apply directly to more than thirty- 
five departmental and agency libraries, 
and more than fifteen other agencies 
and oiganisations use them as the basis 
for classifying librarian positions. All 
librarians involved are urged to obtain 
reviews of the classification of their 
positions as soon as possible.

I Features
\ Some of the features of the new PCSs
\ are:

• Class 1 librarians may only be in 
charge of a library where the scope 
of the library and the functions 
undertaken are limited, i.e., posi­
tions in charge of libraries with a 
normal range of functions should be 
classified at the Class 2 level or 

ij above;

• recognition of the role of technical 
specialists in the Class 2,3 and occa­
sionally Class 4 levels;

• recognition of network librarians at 
Classes 4 and 5;

• the establishment of a high level 
management or portfolio level with 
the new Class 5.

History
The first position classification stan­
dards were issued in 1965. The Librari­
ans' Group of the Professional Officers 
Association began agitating for a revi­
sion of the Standards in 1984. In April 
1986 this resulted in a joint POA/De­
partment of Industrial Relation (DIR) 
review of the work of librarians. Across- 
sectional sample of positions was re­
viewed in terms of complexity of the 
role, and the knowledge and experi­
ence required. The data were compared 
to those from the 1981 work-value exer­
cise.

Negotiations then took place be­
tween the POA and DIR between July 
1986 and July 1989 (yes, 3 years of 
meetings!) on the final wording of the 
new PCSs. During this time the new 
Class 5 was established 0anuary 1987).

Existing positions should be reclas­
sified on the basis of the new PCSs 
before further changes occur owing to 
award restructuring.

Payment for responsibility
The airline pilots appear to be well and 
truly outgunned in their battle to nego­
tiate outside the centralised wage fixing 
system. The Prime Minister's descrip­
tion of them as glorified bus drivers led 
the Federation to defend their mem­
bers' status on the basis of their respon­
sibility for very expensive equipment.

Imagine if librarians were paid ac­
cording to the responsibility of safe­
guarding the capital investment in li­
braries! Libraries are unable to gain 
insurance, given the cost involved in 
replacing collections. (If this is possible.)

The Auchmuty Library at the Uni­
versity of Newcastle has valued its law 
material at $5.5 million (The Australian, 
15 November 1989). This university has 
neither a law school nor a law library! 
An ALLA member who works with a 
privately owned rare book collection 
recently told me that one item she was 
responsible for was more expensive than 
her annual salary.

This argument has not worked for 
the pilots, who face an unhappy Christ­
mas. I hope the Association's members 
can achieve the initial 3 per cent pay rise 
before the end of the year, as the ACTU 
considers is possible. Contributions for 
next years' Industrial updates are wel­
come.

Information Science Section
NSW BRANCH

presents

AUSTRALIA ONLINE AND
ON DISC

A one day seminar on, and exhibition of,
Online Databases and CD ROM 

Sources of Australian Information will be held at
PARLIAMENT HOUSE 
MACQUARIE STREET 

SYDNEY 
on

FEBRUARY 7, 1990 
9 am to 6 pm

Find out about Australian news, businesses, legal and government activities, and 
Australian research literature available from Australian and overseas information 
vendors.

Contact: Lyn McCullagh (02) 805 7513 
Contact: Gaye McDermott (02) 266 2205


