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producing, and influencing the produc-
tion of, relevant publications; market-
ing one's services; and joint enterprises.
It will also stress the importance of
personnel aspects, including attitude,
morale, and motivation.

As head of Library Services for the
Lord Chancellor's Department, Donald
is responsible for the provision of pub-
lications and library servicesto all courts
and judges in England and Wales and to
all associated offices of the Lord Chan-
cellor's Department. He was made a
Fellow ofthe Library Association (FLA)

in 1988.

— PETER JUDGE

Peter Judge, of Peter Judge and Associ-
ates, Canberra, will present a paper en-
titled 'Information policies and the in-
tellectual investment in information'.
He will speak on various efforts by gov-
ernments to influence the production,
coordination and use of information
services intheircountries, and how they
have been mainly directed to the tan-
gible elements: the technologies and
their immediate applications.

Peter's paper will explain that the
service producersatthe grassroots level
appear to have been largely untouched
by national and international informa-
tion policies.

Peter is a former Head of the secre-
tariat of the Science Policy Committee
of the OECD, Paris, in its Information
Policy Group. He came to Australia in
1974 to become Officer-in-Charge of
CSIRO's Central Information, Library
and Editorial Section (CILES). He re-
tired from CSIRO in 1988 to become a
private consultant for overseas devel-
opment projects and in the information
field, as well as being a writer and an
editor.

Peter set up the Information Science
Section (ISS) of LAA in 1975, served on
the LAA Council for 6 years while 1SS
President, and was Convener ofthe LAA
Futures Committee.

Conference Seminar
and Workshop

Also at the Conference — on Tuesday
8 August — a Seminar and Workshop
'Professional power in the nineties' will
emphasise our 'changing perceptions'
of management and vice versa, and our
perceptions of our importance to or-
ganisations, whether in the public or
private sector.

Against the ever-present menace of
economic constraint, increased ac-
countability, organisational or consul-
tancy reviews and library closures, the
Seminar will explore ways of identify-
ing and acquiring skills and strategies
that will benefit us professionally, en-
hance management techniques and
develop us personally.

Discussion points will include:
¢ Who are we? (Librarians? Informa-

tion Managers?)

e What do we have to offer?

¢ What are we doing right/wrong?

e What do we need to change for
greater impact?

e Whatis nowrequired to guaranteea
library's survival?

* What is expected during an organ-
isational or consultancy review?

When is it too late?

A number of speakers whose librar-
ies have undergone corporate reviews
will discuss their experiences, and the
Conference keynote speakers will also
be prominently involved in Seminar
discussions.

The Seminar facilitator will be Lois
Grant, BA (Hons) Flinders University,
Dip.Comm., Toronto, Canada; Post-
Grad. Studies—Psychology, Adelaide.

Lois is a management consultant
specialising in cultural change in or-
ganisations, where she works on mul-
tiple levels to produce high commit-
ment to change at every level of the
organisation. She is highly skilled in the
areas of communication and human
relations and motivation, and has run
numMerous seminars oncommunication,
team building, organisational change,
conflict management and negotiation.
Lois is also a former Lecturer in Com-
munication, and is a Member of the
Australian Institute for Training and
Development and the Australian Insti-
tute of Management.

COME TO ADELAIDE,
6-10 AUGUST 1989

Ephemera
at the
National
Library

The mass of material generated by daily
living includes the ephemera of our
time. Until recently, ephemeral materi-
als have been neglected in the recording
of Australian social history. However,
in the last 20 years or so, libraries, ar-
chives and researchers have begun to
recognise thattheyareavaluable source
of information. In some cases a piece of
ephemera may be the only surviving
record of an event or an organisation.

The National Library of Australia
(NLA) is fortunate to have older items
ofephemera as well as a modern collec-
tion. The national collection began about
20 years ago and is now housed in 150
filing cabinets. In 1988, extra staff and
resources were allocated to file a con-
siderable backlog of pieces.

Asageneral principle, NLA collects
ephemeral material relating to organi-
sations and issues of national impor-
tance. State or local material is for-
warded to State libraries.

Some interesting pieces of ephem-
era 'discovered' during the project in-
clude:

* Asetof mint-condition World War |
recruiting posters;

* adance card for a ball given by the
citizens of Sydney for Captain Math-

ieu of the French ship Rhim in 1880;

and
e an SOS card to be placed in your

window if you needed help during

the deadly 'flu' epidemic of 1919.

The Australian Ephemera Collec-
tions are organised in eight major se-
guences, and subject access is available.
The collections include pamphlets,
posters, broadsheets, handbills, pro-
grams, invitations, trade catalogues,
flyers, tickets, brochures, stickers and
badges. The material is frequently used
for exhibition purposes. Further infor-
mation can be obtained from the
Australian Reference Section of the Na-
tional Library of Australia, telephone
(062) 62 1352.



