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Success of OIWIS 
Management I nstitutes
A NUMBER of Australian academic and re
search libraries participated in a co-opera
tive project in offering two residential 
Adva.nced Management Institutes for senior 
library managers in Sydney (April 11-15) 
and Melbourne (April 25-29).

They were conducted by the Office of 
Management Studies (OMS) of the Associa
tion of Research Libraries (ARL), Washing
ton DC, with Duane Webster, Director, as 
Leader and Maureen Sulliwan (now Head of 
Personnel, Yale University/ Library) as As
sociate. This is the first time that these Insti
tutes have been given outside North 
America.

Mairgaret Trask’s study leave last year in
volved a survey of staff development in a 
number of Australian librairies, followed by 
participation in OMS activities during her 
visit ito North America. Thanks to her initi
atives and the organisational assistance of 
Kuring-gai College of Advanced Education, 
OMS was approached and Duane Webster 
agreed to lead the Institutes, with assistance 
from Maureen Sullivan of Yale University 
Library, formerly OMS Training Specialist. 
The pledge of support in nominating staff to 
attend the Institutes by the Committee of 
Australian University Librarians (CAUL), 
the Sitate Librarians’ Council (SLC), the Na- 
tionall Library and several large College of 
Advanced Education libraries was an essen
tial ellement in allowing planning to proceed 
without any guaranteed source of financial 
support.

The Institutes represented a landmark in 
staff development in Australian libraries. 
They were designed for practising librarians 
holding senior management positions, and 
topics studied in-depth included:

1. (Organisational diagnosis and change.
2. lExecutive leadership and decision 

imaking.
3. IPlanning and goal-settling.
4. Building management teams.
5. (Communication skills.
Thie Institutes were presented using OMS 

formats and content which emphasise man
agement in a library context. OMS is specif
ically/ geared to helping; academic and 
reseairch libraries meet changing demands 
throuigh sound management of available 
humain and physical resources.

Numbers had to be restricted due to the
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nature and presentation of the Institute pro
grams. The success of the Institutes points 
to the need for continuing to develop links 
formed with OMS and if possible to enable 
Australian participation in future pro
grammes relevant to library development in 
this country.

As a result of the extremely favourable re
sponse to the Institutes, a number of partici
pants put forward suggestions of possible 
means of co-operation in the future. The Ad
visory Committee formed from CAUL, the 
State Librarians’ Council and other 
interests, will stay in existence and wifi 
seeks ways and means of developing pos
sible collaborative links which might be of 
mutual benefit in making these skills and 
expertise available to Australian libraries of 
various types in the future. Possible collabo
rative links will be evaluated by a small 
planning group from the Advisory Commit
tee, consisting of Margaret Trask, Head, 
School of Library and Information Studies, 
Kuring-gai College of Advanced Education, 
Barrie Mitcheson, Institute Librarian, Royal 
Melbourne Institute of Technology and Eoin 
Wilkinson, University Librarian, Macquarie 
University. The group is preparing a report 
on the Institutes and will look into possible 
future developments along co-operative 
lines.

New graduate diploma at Kuring-gai CAE
BEGIINNING IN late July 1983, the School of 
Librairy and Information Studies at Kuring- 
gai College of Advanced Education will of
fer ai Graduate Diploma in Information 
Studues (Child/Young Adullt). The course is 
desigined for people who wish to further 
their knowledge, competenicy, and skills in 
servuces to children anhl young adults 
throuigh library and other information 
agencies.

Uniits of study, which cam be undertaken 
part-time over a two or thre*e year period, in
clude:: child/young adult grrowth and devel
opment, social dynamics, communication, 
information resources and services, and pro
gramme management. In addition to class
room study, course participants will be able 
to puirsue special issues amd areas of per
sonal interest by means <of seminar pro
grammes, practice study options, and an in- 
depthi individual project.

Apjplicants for the course should possess a 
degree or equivalent in a discipline other 
than librarianship, together with a recog-
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nised qualification in librarianship (eg BA, 
Dip Lib) OR a recognised degree in librari
anship (eg BA [Lib Sc]) together with at 
least two years’ experience in a recognised 
library or information agency.

Further details will be discussed at a 
Briefing Session at Kuring-gai College on 
Tuesday, June 7, at 6.00 pm. For additional 
information and/or application forms con
tract the School of Library and Information 
Studies at Kuring-gai College of Advanced 
Education.
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