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B y M e rra n  Tea le , S y d n e y

U sua lly  s u rro u n d e d  by a irc ra ft and  p a sse n g e rs , S y d n e y  
In te rn a tio n a l A irp o rt o ffic e r B a rry  R ya n  a ls o  k n o w s  a b o u t 
th e  h igh  seas . A  v e te ra n  y a c h t ra c e r and  n in e -t im e  
S y d n e y - to -H o b a r t c re w  m em b e r, B a rry  p re p a re s  ea c h  y e a r 
to  ta k e  o n  B a s s  S tra it  w h ile  o th e rs  re lax  a t h o m e  and  w a tc h  
th e  a c tio n  o n  TV.

A s  o n e  o f th e  c re w  o f S y d n e y  3 8  c la ss  y a c h t Zen, B a rry  
k n o w s  th e  fa m ilia r s ig h t o f  S y d n e y  H e a d s  as  th e  firs t 
la n d m a rk  o n  th e  o c e a n  tre k  to w a rd s  T a sm a n ia . T h e  o n ly  
la n d m a rk  th a t rea lly  m a tte rs  to  h im , th o u g h , is C o n s titu t io n  
D o c k  in H o b a rt.

D es ig n ed  as  an  o ffs h o re  o n e -d e s ig n  c la ss  y a c h t, Zen 
ca rrie s  a  c re w  o f 10  and  race s  in all m a jo r  o ffs h o re  e v e n ts  
in A u s tra lia  a nd  o ve rs e a s . It is g o v e rn e d  by c la ss  ru les, 
w h ic h  a re  s tr ic t - fro m  sa ilc lo th  m a te ria l w e ig h t and  
s tre n g th  to  th e  ty p e  o f s a ilo r o n  b oard .

T h e  ve sse l is 3 8  fe e t long  a nd  a b o u t se ve n  w id e . S h e  
w e ig h s  5 .5  to n n e s  and  is w e ig h te d  by th e  m a n u fa c tu re r to  
in su re  n o  o n e  ta m p e rs  w ith  her.

“T h e  re g u la tio n s  w e  need  to  fo llo w  and  th e  s e a m a n s h ip  
req u ire d  to  m a k e  th e  jo u rn e y  m a k e s  it d ifficu lt b e c a u se  a  
s im p le  ite m  th a t b re a k s  a t s e a  c o u ld  p u t th e  b o a t o r  c re w  
in t ro u b le ,” he  sa id .

“ It ta k e s  a b o u t th re e  m o n th s  o f w o rk  o n  th e  b o a t and  to  
tra in  th e  c re w  to  fo llo w  s im p le  ta s k s  in try in g  c o n d it io n s .” 
Zen o p e ra te s  w ith  an  in s h o re  c re w  and  an o ffs h o re  c re w  
w ith  o n ly  fo u r  p e o p le  w h o  d o  b o th  and  a c re w  s u p p o rt 
n e tw o rk  o f a ro u n d  2 5  p eop le .

In las t y e a r ’s eve n t, B a rry  w a s  th e  m o s t e xp e rie n c e d  
c re w m e m b e r w ith  a  C a t 2  ra ting , th e  s e c o n d  h ig h e s t 
p o ss ib le . H e  w a s  o n e  o f tw o  sa iling  m a s te rs  to  lead th e ir  
te a m  o n  re sp e c tive  w a tc h e s .

F o r th e  c re w  o f Z e n , th e  love ly  little  s e a s id e  to w n  o f Eden 
is no  h e a ve n ly  s ig h t. It w a s  he re  th e y  re tired  to  in th e  2 0 0 4  
e v e n t a fte r  tu rn in g  b a c k  h a lfw a y  a c ro s s  B a s s  S tra it.

“W e  w e re  g e ttin g  s le e t o n  us  in th e  m id d le  o f B a s s  S tra it 
and  a  lo t o f th e  c re w  s u c c u m b e d  to  th e  c o ld ,” he  sa id . T w o  
w o m e n  and  B a rry  w e re  th e  o n ly  o n e s  n o t d o w n  w ith  
s e a s ic k n e s s  o r h y p o th e rm ia .

“ If c o n d itio n s  a re  righ t, w e  have  a  to p  s p e e d  o f a ro u n d  2 0  
k n o ts  a nd  ave ra g e  th e  S y d n e y  to  H o b a rt c o u rs e  a t a ro u n d  
seve n  k n o ts ,” B a rry  sa id .

T h e  ya c h t e n te re d  th e  las t S y d n e y - to -H o b a r t in th e  S y d n e y  
3 8  d iv is ion , w h ic h  B a rry  sa ys  is “th e  h o tte s t d iv is io n ” in th e  
race . T h e re  w e re  14  o th e r  y a c h ts  in th e  d iv is ion .

To  p rep a re  fo r  th e  even t, th e  b o a t w a s  reb u ilt fro m  th e  m a s t 
to  th e  ru d d e r and  all sa ils  w e re  e ith e r rep a ired  o r  rep laced . 
B a rry  sa id  th e  lo g is tic s  invo lved  in th e  S y d n e y - to -H o b a r t 
e v e n t a re  e n o rm o u s .

“T h e  w o rs t  th in g  is fo r  th e  b o a t to  be  re tire d ,” he  sa id . “T h e  
c re w  h e a d s  are  d o w n  and  n o  o n e  is keen  to  ta lk .

“M o s t o f th e  c re w  w e re  su ffe ring  fro m  th e  co ld , s o  as  s o o n  
as  w e  c o u ld  c o o k , w e  d id . W e  g ave  e v e ry o n e  h o t fo o d  and  
d rink .

“ I ju m p e d  on  a n o th e r  b o a t a nd  w e n t to  th e  p ub  and  b o u g h t 
a  b o ttle  o f ru m  b a c k  w ith  m e . D rin ks  w e re  had  and  
p led g es  w e re  m a d e  to  d o  th is  race  a g a in .”
B u t o n ly  five  o f th e  2 0 0 4  c re w  s ig ne d  up  fo r  th e  2 0 0 5  
even t.
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“ In 2 0 0 5 , w e  s e t a  ta rg e t to  fin ish  and  n o t b re a k  th e  b o a t,” 
he  sa id . “A n o th e r  sa iling  m a s te r and  I d ro v e  hard  w h e n  w e  
c o u ld .”

B a rry  sa id  te a m  Zen’s s tra te g y  w a s  to  s t ic k  o n  th e  c u rre n t 
as  th e  b reeze  w a s  s tro n g e s t on  th e  v e rg e  o f  tw o  c u rre n ts  - 
th e  G re a t S o u th e rn  c u rre n t th a t c o m e s  fro m  C a irn s  a nd  th e  
S o u th e rn  O c e a n  c u rre n t th a t c o m e s  fro m  th e  A n ta rc tic . 
W h e n  th e s e  tw o  c u rre n ts  m e e t, s to rm  ce lls  d eve lop .
“T h a t s tra te g y  w o rk e d  fo r  a  w h ile  b e c a u s e  th e re  w a s  
n o  g ra d ie n t b reeze  o ffs h o re , b u t b e c a u s e  th e  fro n t w a s  
c o m in g  fro m  th e  w e s t, w e  had  to  be  w e s t o f th e  rh u m b  line 
fo r  us  to  d o  w e ll,” B a rry  sa id .

T h e  tw o  b o a ts  th a t fo llo w e d  th is  s tra te g y  p laced  firs t and  
se c o n d .

“T h e  w in n e rs  w e re  s m a rt and  to u g h  and  p rove d  it o n  o n e  
o f th e  to u g h e s t b its  o f w a te r  in th e  w o r ld ,” he  sa id .

“ In th e  tr ic k y  ligh t to  m o d e ra te  w in d s  o ff th e  N S W  c o a s t, 
w e  w e re  ru n n in g  s e c o n d  to  th ird  m o s t o f th e  w a y  and  
o v e r to o k  Lexus (a p ro fe s s io n a l o u tf it  w ith  a  race  jo u rn a lis t 
o n  board ).

“T h is  w a s  g o o d  as  it p u t s o m e  p re ssu re  o n  th e  fro n t 
ru n n e rs  w h o  la te r to ld  m e  th a t th e y  w e re  a  b it u n s u re  o f 
sa iling  th e ir  o w n  race  and  c h a n g e d  th e ir  ta c t ic s  a fte r  th a t , ” 
B a rry  sa id .

A s  th e  c o n d itio n s  g o t w o rs e  th e re  w a s  a  need  to  p re se rve  
th e  b o a t. T h e  call c a m e  to  b a c k  o ff. A t th a t s ta g e , th e  to p  
sp e e d  w a s  a ro u n d  18  k n o ts .

“W e  w e re  g o ing  fo r  it ,” B a rry  sa id .

W ith  w a v e s  o v e r five  m e tre s , th e  c re w  fe lt e ve ry  o n e  and  
fo u n d  it hard  to  ke e p  th e  b o a t u p rig h t a t tim e s .
“ It is co ld  and  i t ’s  h a rd ,” B a rry  sa id .

“T h e re  is a  b o n d  th a t d e v e lo p s  b e tw e e n  p e o p le  w h o  d o  th e  
race . To  s ta y  to g e th e r  and  n o t b re a k  up  c ro ss in g  B a s s  S tra it  
d o e s  m a k e  y o u  re sp e c t o n e  a n o th e r  and  g ives  y o u  a 
c o n fid e n c e  and  s a tis fa c tio n  w ith  th e  c re w  and  th e  b oa t.

“To  d o  w e ll in th is  race  is a b o u t th e  c re w  and  h o w  th e y  s ta y  
to g e th e r. It is n o t ju s t a b o u t th e  e le m e n ts  b u t a lso  th e  h u m a n  
m in d  to  be  p u sh e d  b e yo n d  n o rm a l b e h a v io u r - n o t ju s t to  
su rv iv e  b u t to  c o m p le te  and  try  to  w in .”

L a s t y e a r ’s  c re w  w a s  d e ve lo p e d  fro m  a  b ase  and  n e tw o rk  o f 
p e o p le  invo lved  in c la ss  rac ing  w ith in  th e  M id d le  H a rb o u r 
Y a c h t C lu b  in S yd ne y . T h e re  w e re  a ls o  c re w  fro m  o u ts id e  th e  
y a c h t c lub , o rig in a tin g  fro m  S y d n e y  and  H o b a rt.

“L a s t y e a r ’s c re w  w a s  a  m ix tu re  as  m o s t c re w s  a re ,” he  sa id . 
“A  c o u p le  o f hard  hea d s , te c h n o c ra ts  a nd  y o u n g  g u n s . All 
ha ve  a  jo b  to  d o  a nd  all a re  im p o r ta n t.”

T h e y  g e t o n ly  e ig h t to  te n  h o u rs  s le e p  e ac h  o v e r th e  w h o le  
e v e n t and  a  little  ru m  to  egg  th e m  on.

“ I th in k  e v e ry o n e  s h o u ld  d o  a  H o b a rt o n c e ,” he  sa id . “ It rea lly  
g ives  a  fee lin g  o f w o r th  and  g ives  y o u  th e  ab ility  to  a p p re c ia te  
life a  little  bette r.

“ M o th e r  N a tu re  a lw a y s  p u ts  o n  a  s h o w  th a t m a k e s  y o u  
re sp e c t th e  se a  and  e ve ry th in g  o n  it . ”

Zen w a s  s ix th  in its  d iv is io n  and  4 7 th  ove ra ll o u t o f  8 5  
ve sse ls . F ive  v e s s e ls  re tired .

“To  fin ish  a  H o b a rt is an  inc re d ib le  fe e lin g ,” he  sa id .

“ E v e ry o n e  is ch e e rin g  as  y o u  e n te r C o n s titu t io n  D o c k  in 
H o b a rt. E ven  if y o u  c o m e  last, th e  a p p la u s e  is fa n ta s tic  and , 
all o f  a  s u d d e n , y o u  k n o w  y o u  can  re la x .”

Team Zen.


