
Forging relations with 
Japan Customs

H
id eyuk i M o rish im a  ta lks  w ith  Manifest about 
w o rk in g  in A ustra lia  as th e  Japanese C ustom s 
A ttache. M r M o rish im a  is on a th ree  year posting  
to  A us tra lia  from  the C ustom s and Ta riff Bureau, 
Japan (Japan C ustom s) and is based a t the  Japanese 
C onsu la te -G enera l in Sydney.

top: Hideyuki Morishima (far right) with 
(from left to right) Jenny Reimitz, Customs; 
John Law, Software Craft; Trevor Van Dam, 
and Gayle Brown, Customs, at a recent 
seminar for customs brokers and freight 
forwarders.

W h a t w ere  y o u r expec ta tions o f 
liv in g  in A ustra lia?

“ M y A us tra lian  life started  in June
2 0 0 1 . S ince then , I have enjoyed it. 
Actua lly , th is  is m y firs t posting  overseas 
and I had not been to A ustra lia  p riva te ly  
or fo r business. M y im ages o f A ustra lia  
before a rriv ing , p robab ly like  im ages 
m ost Japanese have, w e re  o f a 
c o n tin e n t w ith  great na tu re  and a 
paradise of sports , such as golf, su rfin g  
and rugby. B u t eve ry th in g  is as true  as 
m y images. Japan C ustom s has several 
o the r postings fo r a ttaches a ll over the 
w o rld , but I th in k  the re  w ou ld  be no 
posting  better th a n  Sydney.”

H ow  long have you been w o rk in g  in 
C ustom s?

“ If I go back to  the  beg inn ing  o f m y 
custom s life , I jo ine d  Japan C ustom s 12 
years ago. A fte r th a t I w as m a in ly  
w o rk in g  in th e  cen tra l o ffice , the  
C ustom s and Ta riff Bureau o f the  
M in is try  o f F inance. So I have som e 
experience in w o rk in g  at the  fro n t line.
In the  C ustom s and Tariff B u reau , I w as 
responsib le  fo r th e  ta r iff policy, 
espec ia lly  ta r if f  rates rev is ion  and the  
GSP (G enera lised  System  o f 
Preferences) s c h e m e .”

W h a t is yo u r role as Japanese 
C ustom s A ttache in A ustra lia?

“One o f m y roles is to co llec t 
in fo rm a tio n  on w h a t A u s tra lia n  C ustom s 
does or w ill do. In Japanese, C ustom s is 
called ‘Z e i-K a n ’ . T h is  w ord  describes 
tw o  roles o f C ustom s, th a t is, the
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aspects o f ‘Z e i’ and ‘K an ’ . ‘Z e i’ m eans 
custom s duties , and ‘K an ’ m eans 
barriers . W ith  regard to  the  reduc tion  of 
ta r if f  rates o f m a n y  item s, espec ia lly  
a fte r the  con c lus ion  o f th e  U rug uay 
R ound in 1 9 9 5 , the  aspect o f ‘K an ’ is 
m uch  m ore  im p o rta n t th a n  th a t o f ‘Z e i’ 
in Japan. In th is  regard, the  role of 
A us tra lia n  C ustom s gives good exam ples 
fo r Japan C ustom s. S o m e tim e s  I try  to 
research by m yself, o th e r tim e s  I have to 
fo llo w -u p  requests fro m  the  C ustom s 
and Tariff B ureau. Every tim e  I ask for 
he lp  from  A us tra lia n  C ustom s I receive 
k ind  ass is tance from  m a n y  staff.

“A n o th e r m a in  ass ig n m e n t fo r me is 
to  provide A us tra lia n  C ustom s s ta ff w ith  
in fo rm a tio n  on w h a t Japan C ustom s 
does. O f course, th e  A us tra lia n  C ustom s 
A ttache to  Japan reports to A us tra lian  
C ustom s m ore  th a n  I do. And Japanese 
s ta ff v is it in g  A ustra lia  exp la in  ab ou t the 
Japan C ustom s s itu a tio n  m ore clearly. 
B u t I end eavour to  talk, d irec tly  w ith  as 
m a n y  A us tra lia n  C ustom s s ta ff as I can 
to  increase peop le ’s und e rs tand ing  of 
Japan C ustom s.

“T h a n k s  to the  border en fo rcem en t 
c oo rd ina tion  u n it in the  Centra l O ffice, I 
w as g iven th e  chance to  attend tw o  
D is tric t M anagers conferences, one held 
in Tow n sv ilie  and the  o the r in F rem antle . 
It w as a great h o n o u r fo r m e to  speak at 
each conference ab ou t Japan C ustom s 
in respect o f d rug and firea rm s seizures 
and I w as a lso able to  d iscuss the  
m easures used to  in te rcep t sm ugg ling  at 
reg ional ports w ith  D is tric t M anag ers .”

W h a t d iffe rences and s im ila ritie s  
have  you experienced betw een Japanese 
and A us tra lia n  C ustom s?

“ I have had m any  k inds o f precious 
experiences so far, and I have fe lt the  
w a rm e s t so lid a rity  o f A us tra lian  C ustom s 
s ta ff to  C ustom s s ta ff from  o the r 
coun tries  like  me. I believe these 
fee lings are held in com m o n  by each 
c o u n try ’s C ustom s people because all 
th e  C ustom s agencies have three 
c om m o n  goals, I th in k . Firstly, 
p rom o tion  o f in te rn a tio n a l trade and 
ind us tries ; secondly, co llec tion  o f 
cus tom s duty, and lastly, ex te rm ina tion

o f d is tr ib u tio n  o f illegal goods, espec ia lly  
illic it  drugs.

“Japan C ustom s puts stress on 
coopera tion  w ith  fore ign C ustom s 
agencies, and the  re la tio nsh ip  betw een 
A us tra lia n  C ustom s and Japanese 
C ustom s has been p a rtic u la rly  so lid . In 
o rder to  enhance the  cord ia l 
re la tio nsh ip s  between us in th e  fu tu re , I 
w ill try  to  do the  best fo r both C ustom s 
agencies as a bridge con nec ting  tw o  
cou n tries  d u ring  m y re m a in in g  days in 
A u s tra lia .”


