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Australia 
shows risk 
management 
leadership in 
the APEC 
region

from left: Jiang Cheng, China; Fang Bin, 
China; Andy Cousineau, Canada; Karen 
Mahony, Australia; Peter Nash, New 
Zealand; Jesse Yam Woon-ling, Hong Kong; 
Rosanna Wang, Chinese Taipei and Tran 
Tuan Anh, Vietnam.

With  ass istance from  the  
A u s tra lian  C ustom s 
Service and in te rn a tiona l 
C ustom s o rgan isa tions, 
an increasing  nu m b e r o f cou n tries  in th e  
A sia -Pac ific  are em b rac ing  risk 

m ana g em en t to  help  regula te trade and 
trave l.

A us tra lia n  C ustom s and the  United 
States C us to m s Service jo in t ly  m anage 
an APEC (A sia -P ac ific  Econom ic 
C ooperation group) program  to 
im p le m e n t risk  m ana g em en t w ith  the  
ass istance o f C ustom s a d m in is tra tio n s  
from  C anada, Japan and N ew  Zealand. 
The  program  has been opera ting  fo r fo u r 
years and has provided extensive 
ass istance to  15  p a rtic ip a ting  econom ies 
in im p le m e n tin g  a risk  m anag em ent 
regim e. The  econom ies  th a t have 
benefited fro m  th is  program  range from  
C h ile  to Papua N ew  G u inea to  V ie tna m .

The  a im  o f the  program  is to 
im p le m e n t a risk-based approach to 
C ustom s w o rk  so th a t a tte n tio n  is 
concentra ted  on on ly  those  transac tions  
th a t pose a high risk. T h is  a llo w s  the  
increased fa c ilita tio n  o f leg itim a te  trade 
and trave l and ensures th a t costs to the 
private sector are reduced. R isk 
m a na g em en t a llo w s  C ustom s to focus 
its resources on those  transac tions  
w h ic h  represent a high risk  and provides 
a m ore e ffec tive  and e ffic ien t use of 
resources.

As part o f th is  p rogram , the  P lann ing  
and In te rn a tio n a l B ranch o f A us tra lian  
C ustom s recently  organised an 
op era tiona l risk  m ana g em en t w o rkshop

in B angkok, T h a ila n d . T he  w o rksh o p , 
co-hosted  by T h a i C ustom s D ep a rtm en t, 
w as  regarded overa ll as a success by 
p a rtic ip a n ts  and experts.

Karen M ahony, from  A us tra lia , led 
th e  w o rksh o p  w ith  ass is tance from  A ndy 
C ous ineau  o f Canada and Peter N ash of 
N ew  Zea land . Partic ipan ts  fro m  13 
eco nom ies  trave lled  to B ang kok to 
a ttend .

M s M a h o n y  said, “T he  w o rksh o p  
w as  conducted  in a ‘t ra in - th e - tra in e r ’ 
fo rm a t and covered top ics such as risk  
m ana g em en t, basic op era tiona l 
in te llig ence , ta rgeting  and p ro filin g  and 
change m ana g em ent. The  w o rksh o p  
w as  in te ra c tive  and the  p a rtic ip an ts  
p a rtic u la rly  en joyed the  ac tiv itie s  and 
synd ica te  group exercises because it 
gave th e m  practical re in fo rcem en t o f the  
theory.

“A h ig h lig h t o f the  w o rksh o p  w as 
hav ing  risk  m ana g em en t p rac titione rs  
from  16  econom ies  sha rin g  experiences 
and fo rm in g  c loser n e tw o rks  w ith  
ne ig h b ou ring  e c o n o m ie s .”

Delegates d iscussed the  cha llenges 
invo lved  in chang ing  system s from  a 
high level o f physical e xa m in a tio n  to  a 
risk  m a n a g e m e n t based approach and 
dem onstra ted  c o m m itm e n t to 
im p le m e n tin g  th e  new  s k ills  on th e ir  
re turn .

P a rtic ip an ts  w h o  attended  the  
w o rksh o p  are cu rre n tly  d e live ring  the  
tra in in g  package in th e ir  o w n  eco nom y 
and th is  w ill increase th e ir  con fid ence  in 
ap p ly ing  risk  m ana g em en t p rinc ip les  in 
these  econom ies.


