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D u r i n g  %he 12 rnonths ended 20 June 1986, a p p l i c a n t s  b e f o r e  t h e  
URB were  r e p r e s e n t e d  i n  7 2 . 8 %  o f  ent. : i t lernent a p p e a l s  and i . n  
69 .4% o f  assessment  a p p e a l s .  'The comparab le  f i g u r e s  i n  t h e  
p r e v i o u s  y e a r  were  89% and 83% r e s p e c t i v e 1 , y .  L e g a l  
r e p r e s e n t a t i o n  i s  n o t  p e r m i t t e d  b e f o r e  t h e  URB and advoca tes  
a r e  prov-i .ded f r o m  t h e  RSL, Legacy,  t h e  Uietnarr l  V e t e r a n s '  
n s s o c i a t i o n ,  t h e  ALnO (NSW o n l y ) ,  o t h e r  s m a l l  o r g a n i s a t i o n s  
and p r i v a t e  i n d i v i . d u a 1 . s .  I n  t h e  o t h e r  two  m a i n  f i r s t  t i e r  
t r i b u n a l s  ( t h e  S o c i a l  S e c u r i t y  n p p e a l s  T r i b u n a l  and t h e  
S t u d e n t  n s s i s t a n c e  Review T r i b u n a l . )  1.ess t h a t  10% of: 
a p p l i c a n t s  a r e  r e p r e s e n t e d  a %  h e a r i n g s .  

E x p e r i e n c e d  a d v o c a t e s  i n  Sydney and M e l b o ~ l r r i e  were  c o n t a c t e d  
a b o u t  t h e  o p e r a t i o n  o f  t h e  URB, They were  g e n e r a l l y  
cornp1,irnentary i n  t h e i r  comments and con f i rm led  f r o n l  t h e i r  
p r a c t i c a l  e x p e r i e n c e  wha t  i s  c l e a r l y  i n d i c a t e d  f r o m  t h e  
s t a t i s t i c a l  r e t u r n s  a b o u t  t h e  e f f i c i e n c y  o f  t h e  URB i n  
p r o c e s s i n g  i t s  w o r k l o a d .  One a d v o c a t e  sugges ted  t h a t  t h e  
Repat r ia t : i .on  Cornmissi.on had c l e a r e d  a  l a r g e  b a c k l o g  o f  cases 
: in  h i s  S t a . t e  i n  r e c e n t  rnonths and as a  consequence a  l o g  j am 
c0ul .d  be b u i l t l i n g  up  a t  t h e  URB, but.  t h e  B o a r d ' s  i . r r~proved 
p r o c e s s i n g  r a t e  was now b e t t e r  a b l e  t o  move t h e  b u i l d  LIP o f  
c a s e s .  

P u b l i c  S e r v i c e  Changes 

On 24  September 1386 t h e  Pr ime M i n i s t e r  announced a  r a n g e  o f  
d e c i s i . o n s  concerri:i.ng r e f o r m  of- t h e  p u b l i c  s e r v i c e .  I n c l u d e d  
i n  . the announcement were  p roposed  m a j o r  changes t o  t h e  p u b l . i c  
s e r v i c e  p r o m o t i o n s  appea1.s systern and t o  t h e  p r o u i s i o n s  f o r  
d i s m i s s a l  and r e t r e n c h m e n t  o f  publ.: ic s e r v i 3 n . t ~ .  

f ippea ls  wi.1.l now be a b o l i s h e d  aga i . r i s t  p r o w o t i o r i s  t.0 pos-i.l:ions 
above t h e  c l e r i c a l / a d r n i n i s t r a t i u e  c l a s s  8  l e v e l ,  o r  e q u i v a l e n t  
l e v e l s  i n  o t h e r  o c c u p a t i o r ~ s .  The Government  c o n s i d e r s  t h a t ,  
l i k e  t h e  S e n i o r  E x e c u t i v e  S e r v i c e ,  t h e s e  p o s i t i o n s  a r e  l a r g e l y  
m a r l a g e r i a l  arid a p p e a l  r ight : ,s  a r e  i .nappropr - i .a te .  The re  w;i.l.l., 
however ,  be a  r i g h t  of  g r i e u a n c e  r e v i e w  t h r o u g h  t h e  M e r i t  
P r o t e c t i o n  and Review nger icy,  w h i c h  w i l l  have power t o  
recornrnerld t h e  annul.rnent o f  a  p r o m o t i o n  by t h e  S e c r e t a r y  if i t  
f i n d s  t h a t .  p r o p e r  p r o c e d u r e s  have n o t  been f o l l o w e d ,  o r  t h e  
d e c i s i o n  has been d i s c r : i r n i n a t o r y  o r  one o f  p a t r o n a g e .  The 
r e l e v a n t :  p r o v i s i o n s  de f i .n i .ng  t h e s e  c i r c u m s t a n c e s  wi.1.3. be 
s t r e n g t h e n e d .  

nppea1.s t o  a  P romo t i ons  Oppea l  Conlrnit.tee (PflC) wi1.1. c o n t i n u e  
f o r  g rades  b e l o w  t h e  c l a s s  9  l e v e l ,  b u t  t h e  a p p e a l s  p r o c e s s  
wi l .1.  be c0ns : iderab ly  s  t . r e a m l i n e d .  PACs wi.l.1. be a b l e  t o  
d i s r e g a r d  f r i u o l o u s  o r  v e x a t i o u s  a p p e a l s ,  t o  u n d e r t a k e  a  l e v e l  
of i n q u i r y  a p p r o p r i a t e  t o  each  case and t o  r e q u i r e  p a r t i e s  t o  
s u b m i t  doc t .~ rnenta t ion  by a  s p e c i f i e d  . t ime.  The a p p e a l  p e r i o d  
wi l .1.  be r e d u c e d  and t h e  r i g h t .  t to  a p p e a l  wi.1.l. be c o n f i n e d  t o  
t h e  o r i g i n a l  a p p l i c a n t s  f o r  t h e  j o b  c o n c e r n e d .  



T h e  d e f i n i t i o n  o f  e . f i c : i e r i c y  i n  t h e  P u b l i c  S e r v i c e  Q c t  1rr:i.l l be 
b r o a d e n e d  t o  a l . l o w  rnanager's t o  t a k e  i n t o  a c c o u n t  t h e  p o t e n t i a l  
o f  s t a . f - f  f o r  . F u t u r e  t l e u e l . o p r n e n t ,  arid t h e i r  c a p a b i 1 . i . t ~  .t:o 
p e r f o r r n  a  v a r i e t y  o f  j o b s  a t  t h e  sarrle l e v e l . .  O t h e r  e la : r r~e r i t s  
o f  . t he  a p p e a l  p r o c e s s  w i . l . 1  a l s o  be  s t r e a r n l i n e d ,  arid s e l e c . k i . o n  
d ~ ! c : i s i o r i s  w i . l . l .  be  e x c l u d e d  f r o m  t h e  r e q u i r e r r ~ e r i t  t o  forrr1al . l .y  
s t a t e  r e a s o n s  u n d e r  sec , l - . ion  1 3  o f  , the  Q d r r ~ : i r i i s . t r a % i u e  D e c i s i o n s  
( J u d i c i a l .  Reu iek r )  Q c t .  

( 2 )  D i s r n i s s a l s  and  re . k re r i ch rnen t  
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1 9 7 9  i s  t o  b e  r e p e a l e d  and  s t r e a m l i n e d  p r o v i s i o n s  f o r  
redep l .oyr r1ent  arid r e t . i r e r n e r i t  w i l . 2 .  be  i n c l u d e d  i n  t h e  P~lk)l.Zi.c 
S e r v i c e  f l c t .  D : i s c u s s i . o n s  a r e  t o  be  h e l d  ~~ t i . l : . h  p ~ 1 b l . i ~  s e r u i c e  
u n i o n s  o n  c o r r ~ p l e r r ~ e r i t a r y  prou i .s - i .o r is  i . r i  i r i dus t : . r - i . a l  a w a r d s  . T h e  
P u b l i c  Se ru : i . ce  Q c t  w i l l  be  arnended t o  g : i u e  t h e  P u b l i c  S e r v i c e  
B o a r d  power  t o  t r a n s f e r  s t a f f  w i t h i n  t h e  p u b l i c  s e r v i c e  i n  t h e  
i n t e r e s k s  o f  t h e  e - F f i c i e n k  rriariagernent o f  t h e  s e r u i c e .  

I n e f . F i c i . e r i t  u s t a f f :  .--- T ~ E !  S e c r e t a r y  o f  a  D e p a r t m e n t  w i l l .  be  ak11.e 
t o  r e t i r e  s t a f f  f r o m  % h e  s e r v i c e  w h e n ,  a f t e r  t h e y  h a v e  b e e n  
w a r n e d  arid g i v e n  a n  o p p o r t . u r i i t y  t o  i r r i p roue  t l . ie i . r '  p e l - f o r r n a n c e ,  
t h e  S e c r e % a r y  i s  s a . t i s f i e d  t h a t  "cey  h h a e  rerr1a:iried 
i n e f f i c i e n t .  T h i s  w i l l .  b e  dor ie  a f t e r  t h e  p o s s i . b : i l i t i e s  o f  
t r a n s f e r  t o  a n o k h e r  j o b ,  o r  o f  r e d u c t i o n  i n  s t a k u s ,  h a v e  b e e n  
c o n s i d e r e d ,  A si .ng1.e a p p e a l .  p r o c e s s  w i . l . l  r e p l . a c e  t . he  v a r i o u s  
p r o c e s s e s  w h i c h  e x i s t  a t  p r e s e n t .  I n  h : i s  s p e e c h  ,t:o 
Par l i .a r r lc?r i t ,  t h e  Pr: i r r~e M i n i s t e r  s a i d :  

1.t i s  e s s e n , t i a l  i n  .I-.he p u b l i c  s e c t o r  t o  p r o k e c t  s t a f f  
a g a i n s t :  l o s s  o f  j o b s  o n  p o l . i t . i c a l .  g r o u n d s  i f  a  
n o n - p a r . t i s a r i  p u b l i c  s e r v i c e  : i s  t o  be  r n a : i n t a : i n e d ,  and  t h u s  
i t  i s  e s s e n t i a l .  t , o  m a i n t a i n  a  f o r r r ~ a l .  a p p e a l  rnc?chari i ! ;rn. 
6 lpar . t  .From t h i s ,  p r o c e s s e s  t o  d e a l  w i . t l . i  : i n e f f i c i e n c y  i~ r i .1 . l  
be co rnpa rab l . e  t o  t h e  n o r m a l .  p e r s o n n e l .  p r a c t : i c e s  p u r s u e d  by 
b e t t e r - m a n a g e d  l a r y e  e r n p l o y e r s  i n  .tihe p r i v a . t e  s e c t o r .  

S ! ~ - r j - l l , u c ; - , , , ~ , :  W h e r e  p u b l i c  s e r u i c e  ~ ~ r i i t , s  a r e  a b o l i s h e d  o r  
r e d u c e d  i n  s i z e ,  p r e s e n t  a r r a n g e m e n t s  f o r  r e d e p l o y i n g  o r  
r e t i r i n g  s t a f f  a r e  e x t r e m e l y  l . e n q t h y .  T h e y  c o n t a i n  a  number  
o f  a p p e a l  p o i n t s .  I n  f u . t : u r e  w h e r e  s t a , F f  s u r p l u s  i s  l i k e l y  t o  
a r i s e ,  i t  i s  p r o p o s e d  t h a t  d i s c u s s i o n s  wi.1. l .  be  h e l d  b e t w e e n  
t h e  r e l e u a n t  departmental S e c r e t a r y  and  un:i.on 
r e p r e s e n t a t i v e s  , n f t e r  c o n s i d e r i n g  p o s s i b l e  r e d e p l o y r r ~ e r i t  t o  
o . t .her  p o s i t i o n s ,  s t a f f  w i t h  p o o r  redeployment p r o s p e c t s  w i l . 1  
be o f f e r e d  a  l u r r ~ p  surrl t e r r n i r i a t : i o r i  b e n e f i t  i f  t h e y  a q r e e  t o  
u o l u n % a r y  r e t r e n c h m e n t .  Q r a n g e  o f  o p t i o n s  i s  p r o p o s e d  f o r  
t h o s e  not :  u o l . u n t a r i l . y  r e t . r e r i c h e d .  W h e r e  f u r ~ k h e r  e f f o r t s  t o  
r e d e p l o y  s t a , F f  a r e  ~ ~ n s u c c e s s f u l ,  t h e y  i r r i l l  be  r e c l e p l o y e d  a t  a  
l o w e r  I . e u e l  o r  r e t r e n c h e d .  Ur i l . i . ke  t h e  p r e s e n t  syst.err1 o f  
l n u l t i p l e  a p p e a l s ,  t h i s  1~ril.l b e  . the  o n l y  p o i n t  w h e r e  a n  a p p e a l  
w i l . 2 .  b e  e x p r e s s l . ~  p r o u i d e d  f o r  o n  t h e  g r o u n d s  t h a t  t h e  
d e c i s i o n  was u n r e a s o n a b l e .  

No d e t a i l e d  annour i ce rnen ts  h a v e  y e t  b e e n  made a b o u t  t . he  
s t r u c t u r e  and f o r m  o f  t h e  p r o p o s e d  a p p e a l s  s y s t e r n .  


