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Outcare is the major non government organisation which 
deals with the care and resettlement o f offenders in 
Western Australia and has developed a unique 
relationship o f cooperation with prisons and other 
agencies to provide offenders with a highly professional 
and personal service.

"Outcare will provide a comprehensive and effective 
range o f rehabilitative and supportive services for  
offenders, ex-offenders, and their fam ilies, with the 
objective of reducing crime in the community "
(Outcare M ission Statement)

O u tca re  is a non  p ro fit , non  g o v e rn m e n t, co m m u n ity  
m anaged  body  w hich  w as in co rp o ra ted  in 1964 as the 
C ivil R ehab ilita tion  C ouncil O f W estern A ustralia. The 
o r ig in a l in te n tio n  o f  th e  o rg a n is a tio n  w as to  p ro v id e  
com m unity based parole services to offenders. This focus 
qu ick ly  ch an g ed  to p rov id ing  n o n -sta tu to ry  com m unity  
based support services to offenders, ex-offenders, and their 
families.

O utcare  is the  on ly  m ajo r o rg an isa tio n  p ro v id in g  these 
services in W estern Australia.

CURRENT AIMS AND OBJECTIVES

T h e  c u r r e n t  a im s  a n d  o b je c t iv e s  o f  O u tc a r e  a re
com prehensive. The Constitution outlines these as:

(a) To provide for released offenders, the opportunity 
for personal rehabilitation and to ensure that any 
such persons shall have the greatest opportunity for 
adjustment to the expectations of the community.

(b) To provide suitable accommodation for released 
prisoners or defendants.

(c) To provide financial and other material assistance to 
the families of defendants, released offenders and 
prisoners, who are in need of such assistance.

(d) To help the families of defendants, released offenders 
and prisoners and particularly to work for the 
provision of suitable accommodation for such 
families or dependants who are in need.

(e) To cooperate with statutory or voluntary bodies 
whose work affects or assists the rehabilitation of 
released offenders, or involves the provision of 
assistance or support to the families of defendants, 
released offenders or prisoners.

(f) To generate and increase the level of commumity 
awareness o f the causes o f crime, the need Jfor 
community participation in the rehabilitation> of 
released offenders and the specific needs o f 
prisoners’ families and dependants.

(g) To cooperate with the relevant government bodlies 
and other agencies for the furtherance of these aiims 
and objects.

(h) To assist offenders, released offenders and thieir 
dependants to obtain suitable employment andl to 
provide them with the opportunity for training aind 
retraining to that end.

SERVICE DELIVERY

The range of services provided by O utcare include:

•  Financial and general counselling
• The provision o f em ergency relief/m aterial aid
•  E m p lo y m e n t ,  t r a in in g  a n d  a " s e c o n d  ch an cce"  

business register
•  Liaison and advocacy with governm ent departm em ts
•  Accom m odation
•  C h ild re n ’s p ro g ra m m e s fo r  fa m ilie s  o f  offendcers 

(occasional care, cam ps, holiday program m es)
•  Developm ental program m es for wom en

SERVICE STRUCTURE

The Outcare service is structured a t three levels.

1. Outcare Support Services: T his is run  from  {the 
P erth  O ffice  and  d ea ls  m a in ly  w ith  e x - o f fe n d e r s ’ 
w e lfa re  an d  in te g ra tio n  n e e d s , an d  in c lu d e s  tthe  
accom m odation program m e.

2. Outcare Employment and Training Servicces:
This service is provided to both pre and post re le a se  
offenders, and includes the Second Chance B usim ess 
Register.

3. Outcare Family Support Centres at prisorns:
There are two such centres located  at C asuarina aand 
Canning Vale prisons. These provide supportive aand 
w e lf a re  s e r v ic e s  to  f a m i l i e s  o f  o f f e n d e r s .  
Program m es for children and wom en are run throuugh 
these centres.
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OPERATIONAL PHILOSOPHIES

O u tc a ir e ’s p h i lo s o p h y  h a s  a c r im e  p r e v e n t io n  a n d  
com m unity safety focus.

O u tca re  p ro v id es  se rv ic es  th a t d ec rease  the ra te  o f  re ­
o f fe n d in g  o f  in d iv id u a ls  w ho  use  th o se  s e rv ic e s . B y 
supporting  the positive rehabilita tion and reintegration of 
o f f e n d e r s  in to  th e  c o m m u n ity , th e  le v e l  o f  c r im e  is  
dim inished, the costs associated with the justice system are 
lo w ered  and  society  stab ility  is im proved . W ith  cu rren t 
in c a r c e r a t io n  c o s ts  a t a r o u n d  $ 5 0 ,0 0 0  p e r  y e a r  p e r  
p r is o n e r ,  th e  in v e s tm e n t in  p re v e n ta t iv e  se rv ic e s  is  
econom ically sound.

T here is also  a focus on m ain ta in ing  fam ily  stab ility  and 
un ity . By su p p o rtin g  the  fam ilies  o f  o ffen d ers  and  e x ­
o f f e n d e r s  th e  s t a b i l i t y  a n d  u n i ty  o f  th e  f a m ily  is  
m ain ta ined , thus reducing  the stresses on the fam ily and 
the p re ssu re s  on an ex -o ffen d er to re -o ffen d  on re lease . 
F am ilies o f offenders serve a "silent sentence" and suffer 
m any hardsh ip s as a  re su lt o f  crim e w ith in  the ir fam ily. 
By supporting fam ilies o f offenders, wom en and children 
are offered greater long term chances than norm ally would 
be the case.

If the fam ily is in a  position  to support and encourage the 
o f f e n d e r ,  th e re  is a g r e a te r  p o te n t ia l  fo r  h is  o r  h e r  
rehabilitation and reintegration into com m unity life.

O n e  o f  O u tc a r e ’s m a in  p h ilo s o p h ie s  is to  e n c o u ra g e  
o f fe n d e r s  in  s e l f  m o tiv a t io n  a n d  s e l f  h e lp . O u tc a re  
p rov ides services on the prem ise tha t those accessing the 
se rv ices  are m o tivated  to change th e ir  c ircum stances in 
o rder to  re-en te r society , cease offend ing  behav iour and 
take responsibility for their own lives.

MANAGEMENT STRUCTURE

O u tca re  is m anaged  by a B oard  o f  M anagem en t d raw n 
from  the m em bership o f the C ouncil and nom inees o f two 
governm ent departm ents. The current Board m em bership 
num bers ten.

T he m anagem ent is d iv ided  am ongst sub com m ittees o f 
th e  B o a rd  w ho  sp e c ia lise  in  d if fe re n t a re as  o f  se rv ic e  
d e l iv e r y .  A c c o u n ta b i l i ty  is  an  e s s e n t i a l  f e a tu r e  o f  
O u tcare’s operations.

A ll serv ices are m anaged by four C oordinators, one each 
b a se d  a t C an n in g  V ale and  C a su a r in a  p r iso n s  ru n n in g  
O utcare Fam ily Support C entres; tw o in the Perth office 
m a n a g in g  E m p lo y m e n t a n d  T ra in in g ,  an d  S u p p o r t  
Services to mainly ex-offenders.

STAFFING

ind iv iduals as vo lun teers on a  reg u la r  basis. A dd itiona l 
resources are ava ilab le  by tak ing  on studen t p lacem en ts 
(approxim ately three per year) and placem ents through the 
Jobskills program m e.

A m ajor thrust o f O utcare’s staffing policy is the continual 
use o f  tra in e d  v o lu n te e rs . A s O u tc a re  has  a  p o lic y  o f  
co m m u n ity  in v o lv e m e n t, v o lu n te e rs  are  c r it ic a l to the 
provision o f all services. The m ajority  o f volunteers work 
in  th e  fa m ily  su p p o r t c e n tre s  w ith in  th e  s e rv ic e s  fo r  
women and children.

OUTCARE BUDGET

The total expenditure for 1993 for all O utcare’s operations 
is projected at $792,000; a 20% increase over expenditure 
in 1990.

The num ber o f  clients seen over this three year period has 
more than doubled.

FUTURE DIRECTIONS

O utcare  is p la n n in g  tw o s ig n if ic a n t in itia tiv es  o v er the 
next 12 months.

The f irs t is to fa c ilita te  the  d ev e lo p m e n t o f  an O u tca re  
F a m ily  S u p p o rt C e n tre  a t B a n d y u p  W o m en s P r is o n . 
Prelim inary work on this has already begun. Im prisonm ent 
o f  w om en  c rea te s  p ro b lem s u n iq u e  in  the  C o rre c tio n s  
sy s te m , an d  th e y  th u s  re q u ir e  s p e c ia l  a t te n t io n .  T h e  
concept has been supported generally  by C orrections and 
further w ork is being done on ra is in g  support from  o ther 
quarters.

The second  proposal seeks to p rov ide support serv ices to 
o f fe n d e rs , e x -o ffe n d e rs  an d  th e ir  fa m ilie s  in re g io n a l  
centres. The serv ice p rov ision  w ould  be through locally  
co n s titu ted  m an ag em en t g roups w ith  O u tca re  p o ss ib ly  
taking on a financ ia l sponso rsh ip  an d  q u ality  o f se rv ice  
supervision role. J h is  concept received substantial support 
but has not yet been considered by the current G overnm ent 
in W estern Australia.

T h e  p ro p o s a l  is b a s e d  on  th e  f a c t  th a t  a  s u b s ta n t ia l  
p ro p o rtio n  o f p riso n  ex its  are th ro u g h  p riso n s  b ased  in 
regional centres and that these new ly released ex-offenders 
a re  n o t su p p o r te d  in re -e n te r in g  th o se  c o m m u n itie s . 
E m p lo y m e n t ,  s ta b le  a c c o m m o d a t io n  a n d  o th e r  
o p p o r tu n itie s  a re  s c a rc e r  in th e se  a re a s . C o m m u n ity  
accep tance o f a person  w ith a reco rd  o f  im prisonm ent is 
more difficult. A program m e run in A lbany has been very 
successful and has highlighted the advantages o f pursuing 
such a concept.

O utcare  currently  em ploys the equ ivalen t o f 17 fu ll tim e 
s ta f f  (21 in d iv id u a ls )  an d  u ti l is e s  an a v e ra g e  o f  25
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